Waring: The Surgeon General Has Determined 
Thai Cigarette Smoking (s Dangerous to Your Health. 



SUFT PACK 100s FUTER. MFNTHDL. 2 mg, "w". D.2 mg. nrcomrte 
Av, per ugarerte by FTC melhwL 

pjwt«i«e r*r knees ufcct wtfwr the Dec 91 FTC R*ttFt « pjram Ktanumg 
NUW THE LOWEST DF ALL BRANDS 




We promise you less. 




As a manager in today's critical econ- 
omy, you Ye on the firing line — directly 
accountable for keeping productivity 
up P costs down. And you Ye well aware 
that no department, no division, no 
operation can afford the high cost of 
KNf productivity 

What can you do that you arenl al- 
ready doing to boost productivity and 
lower operating costs? Probably more 
than you think! That s what thousands 
of managers all across the country 
have discovered by taking the Dale 
Carnegie Management Seminar. 

It's a practical means of sharpening 
your management skills, expanding 
your management knowledge, It ad- 
dresses those areas that concern 
managers most ... decision-making, 
probtenvsofving, motivation and dele- 
Qation. time-management, organiza- 
tion and planning, communication and 



control, It works to free more of your 
valuable time for creative thinking and 
goal setting And it helps you monitor 
results to keep production on target. 

You'll see results from the outset as 
you learn and apply a wealth of new 
ideas , cost-saving concepts, workable 
methods and techniques for increas- 
ing efficiency and effectiveness- 
They Ye grounded in sound principles 
of management that consistently 
prove their value in actual practice. 

If you want creative new solutions 

for today's management problems, 
you'll find them in the Dale Carnegie 
Management Seminar For a free copy 
of our quick-reading booklet that out- 
lines the contents, objectives and 
benefits of the Seminar, just call toll- 
free (800) 231-5800. In Texas, call 
{800) 392-2424. Or write directly to the 
address below 




DALE CARNEGIE & ASSOCIATES, INC 

SUITE 433 N8- 7047 RIGENCY S0UARF BLVO HOUSTON. TEXAS 77Q3fi 
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SOME DAYS, visitors to Jack Daniels are 
surprised ro hear c hey 're in a dry county* 

It's "dry" because we aren't allowed to sell 
(or drink) our whiskey here. But as everyone 
knows, we make a good deal of ir. And we 
enjoy caking folks from one end of our 
hollow to the other to 
show rhem how it's IM 
done. Of course, there's charcoal 
no guaranteeing perfect jitfk, ' - )WED 
weather. But if you visit mk% 
our distillery sometime SS^B»- ^ 
soon, we're certain fiSHsS BV l)J " 

you'll have a nice day. 

Tennus-we Whisky - W Prool * Dislilftrf and Mm tiy Jjr:* Danwl Distillery 
Lem Motto* Ptop Jnc, Route I LyncHburg [Pup. 361> Tennessee 37352 
Placed m the National Register ot Htstortc Ptecus by the United States Gtuwimutt! 



Tin Charntw of Convrw» at m# tinned 3litfl&- 
ptibiiiher ol Wahqn"* ftusiHrmi. 4 4 

Imjt.iHiur. <?l buaumMB, IraijM miroculiijim 
teal in} tint* chamtwr*. ind Antonon 
ctwmtMPi of comnwrw abroad 

CHAIRMAN Of THE BDARD 

fidOtf*! T. ThOCr^iBdn 

Or AchudLLiriHr 

QHOLT^VICi; Pft£5ltlENr 'CC>MttUHlCATP0K5 

E> Can Gran! 

Director of the FUflLtswMti mviBroh 

Dhwkj A. R» 



Nation's Business 

EBITDA 

NofcirtT 

MBnfv Ajtjriftn 
SENIOR EDITORS 

B*hy Ottfmar, D* Mai Hi. 5*in K M ■ n u . 

Hanrv Ewn 

ASSOC I ATT EDITORS 

Miciutl Bwrar, Miuy w.ir.jflin: MtiMbtil 

COHTRUILJTTfJG EOrTQFtS 

JUhn Hinly Arjfljrip, Bob Qitty, 

C 'J Glirma. Jgmog J Kflpalnck 

PRODUCTION EDITOR 

Shafon Hocfciwi Amai 

COF^ftOBiJCTjClN A*ifllST*N7 

H^nnA GflrihBr 



EDrTOR EMEflmrs 



AflT DlHECTQfl 
HHhs A Baum 
A$«i$r*MT MTOMtCTOH 

ART ASSOCIATES 

Lumen 5 btcEtougpl. RilThbiI A. FlnliJim 
*rtgTO EDITOR 

CHIEF FHOTUQR A F HE H 

D»VlQ VD«t«J 



fflOPUCTIQMMANAGFFl 

Hwy N Millnr 

AOVERTFSINa COORDINATOR 

in* Wwtfart 



ADVERTIS1HQ DIRECTOR 

W BrniPsmna 

.•!.••■' "ii.lv 
A(JVtrtl«lHCi MANAGERS 

1*04] ftfoQItiU 

0aJt«<2l*} 3*7-040* 
'"K-lmr-J ' ^allikv 

Raton H Qd*m 

LH AtkhAm 42131 661-Uf* 
Calhy Adw 

Ham V«*(ItjQ3Tl>-1«g 

Ogymcind MLT-'fly. Jprry V. Cvrponpe, 

OofukJ B M4c<jilH*rav- MdfV LI. Thtrai. 

AM** V |tW lt X Jci***pf AriiliJt:i 

4m N«W> :i 15} 421-74M 

pitiQh Rafnulfr 

IMTE RftATIONAL ADVERTISING UANADER 

ASSOCIATE IHTl AOVEHTTftfM KAfcAQEti 

HfW«uM thaniiEi 



PHCUL4T10H DlflFCTOfl 

Judith Sracnrrt 
CIUCULAMON M AJMAGtH 
i UiOhMl Cf fltg 



f^OMOTlLm tHREtlt* 
BESCAflCH WAHAQER 



Sim^HElS MAHAO£R 



2 



NATION'S BlfHiNKHS ■ M Un'll I 'ma 



Nation's Business 



V*! 71, No, 3 



Cover Story 22 

A return to the bad old days of t i>:. 
deficit and ^H'snim^ iputmuhm^ nmli] 
emerge from the ILS. budget debate. 
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Wh« Small Rrnii Wont 26 

Small buiiinefitt' Washington wish list 
cm intercut raten being down 
*nd cririssimtT demand bending up. 



Wliy Wott li e Target 56 

1 ^1 'jKinltinn to S€*rr*mry James G. Walt 
tfoes beyond hfa etivirofinnsntftt imiick-^, 
tWo of his di'fi>niliirj« arjcue.. 





Cri*j( of the Crops 

farm program co^is wiiJuun, fcu-tning 
■fcrtnera, Now there's a new strategy. 



Foreign Trade Furor 5 

Jumea J, Kitpatrick expresses diseon- 
fettt with dximiwtic content legislation. 
rwilJing lh** havoc wrought by an earli- 
er protectionist statute, the infamous 
Hmnnt-Hiuvley Art. 

CEOs See Better Times 30 

Thr He Mer '""Kopje r Strsall Bu*int j «.s Ba- 
rometer indicates there will be more 
wites, profits and jobs Concern ovpr 
LiiYetitoritte is at a two-year tow. Hut 
there are no Mlgnu <*f ruon- Wruwin^, 

Wor for Savers' Dollar* 43 

A new breed of accounts had ennbk'd 
banks and thrift institutions to retake 
ground they tout to. money market, mu- 
tual funds. The funds are fitfhlintf 
back. Here is an analysis. 



K&eping o Company Moving 48 

J.C. Penney Ch&i Donald Seibert 
started out an b shoe rlerk. Bin compa- 
ny ban fornix a limp way. too, shiftine; to 
meet ehitnuin^ conditions, but Penney 
hann r t forgotten iti* pout. 

He Soys Bartei It Smarter 52 

Marvin Mt'Cmmell ha* adapted the an- 
cient practice of awappinj? to today's 
but iness world. Re has set up a check- 
ing flccuunc. ayNtcm thmujrh which bar- 
J ter can be transacted. 

insiders for a Year 54 

White House Fellows spend a year K«t- 
tmg to know the real Washington rn 
what if? called the nation'* "tagmfer in- 
tern* hip." Tlwy benefh Ui-l- n h-- in-rie- 
fits. And so does government 

Latin American Lessons AO 

( Jn/amzittion American State* Sec re* 
tary-Geifceral Alejandro Qrfiia aa>> Liftt 
in American nations need people, ideas 
aod invest mint from (\S_ business, but 
tat U.S moralitintf. 

Communications Upheaval 62 

An ystplodin^ technojotfv is providing 
business with a darling array of new 
communication* tool*. The Uleewifei» 
i-iwe ufcm*- will h:iw ii jir-.fu'.iMil rfJVt 
i*u i:^:iiiK'LUv lY-rUn ■■ 



Haw To Pick a Trademark 70 

A trademark is one item that becomes 
more valuable the more it is uacd. Here 
1a ndvk-e on selecting a trademark for 
your business and what to do with Lhis 
asset thereafter 

Research on the Rise 73 

Expenditure* for reaeurdii ami devclop- 
meat In thist country have been an the 
riae for a decade, and tht» increasie will 
hi: -knite in "83. a study show*. Indli* 
try will *fi*.>nd the monk 

Important New Court 74 

You may never have heard of it, but 
some «iy a new trioanal eoiiki tut'onie 
i be mo*at important fodenii court for 
business. It* jurisdiction includes put 
enta. taxes and f ureigti trade, 

Isaues in Congress 79 

A new feature, which will appear 
Nation's Bust^»csK i^th month, u-lln 

how you can Ii4! h^iard on pending tegis' 
latum that could have a sijfnificant im- 
pact an your bu&inetm. 
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White wr 

on luayry 1h* Bun* 
Efectra Park A^nue a 
amply CTMiovwd with 
degance and 
refinement And while, 
all Buicks mnpiy ^ certain anxwnt o< prestige, 
th^e Park Avenue rs the most prest^us of all 
Buscki. ttt sophisticated rJeagn enhances any 
environmenl. llsaccorRmodatioci*. a* you 




* to 



I 



can 

are not 




luxurious, but 
rjetiumefy iumpluoui And :TS 
niccr?es are very npie ndeed Power brakes, 
power w.iH. powpr "itwnng, power winclcnus, 
power door lodes, And air to^drtinfiing, for 
example, are not optional add om They are 
lUridarderjuiprneni Vte m^re you lo advance 

to yciur Buick dealer, for a do* inspection 

of the Ef*Xtnj Park A'/enyo Then, ^ pYj I *l P*l f^/"3^ < V #> 
buckle up ytuii seat twf! and J"l > iLife^i^^^^Nta 

pass 'Go " vciy. wry 'Comfortably tm*i(i pmt —itjr nil* ■ Umn ■ ifcih n r 
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How Not To Create Jobs 



LET Us play a short game of ,f Who said thm?" This 
■ is the quotation: "There are certain industries 
which cannot now successfully compete with foreign 
product** because of lower foreign wage* and a lower 

coal of living abroad Where necessary, tariff 

schedule* must be revised to the end that the Ameri- 
can labor in these indu&trig& may again command the 
Hnrne market, nisitnuiiL st^ starnWil ^f living und 
may count upon steady employment in its accus- 
tomed field." 

Did you pueas Congressman John D. Dingell of 
Detroit? Wrontf. The tipwilwr was President Herbert. 
Hoover, in the spring of lflSWK He was talking about k 
pending hull that -a 1*11 Id become 1 

in famous as Uu- Sn t Haw Icy 

Tariff Act. Mare than I, MO 
American economista joined in 
May. 1930, in an ap|*eal to the 
President to veto the bill, but 
Hoover was unmoved. On June ]fi 
ht- signed it 

It is worth a moment or two of 
your time to contemplate this not- 
so-ancient history t because the 
ghost of Stnoot-Hawley was hov- 
ering over Capitol Hill in tem- 
ber. It is -a truism that those who 
fail to learn from history an? com 
demned to repeat it Hie tfartt b 
at hand, before we resume battle 
over the foolish 1 'domestic con- 
lent 1 ' biJL la look bfu'k nt ihoee 
hard lessons of 5(1 years ago. 

Snirjtit-H:*wk'y became taw m- 
cause welMntentioned men truly 
believed that all America would benefit from higher 
duties on foreign a^ricnitiiniJ commodities and for- 
r-j^ii ii!ilijj-.t ri4-Fi unii fort'Ljrn industrial goody. Unem- 
ployment was then creating severe hardships. The 
senator from Utah* Rwd Smoot H and the eonpress- 
irnui frmn Orvtfun. Willis Hnwk-y, were certain that 
their bill would create jobs. 

What happened? The act immediately set off a 
wave of retaliatory burner* in other countries In a 
matter of months, higher duties became effective in 
Caiittflu, Mexico Franc*.-, Italy and Spain. In MMl 
tndia h Peru, Argentina, Bm^il and China joined the 
parade, tn 1928 the United States had enjoyed a 
modest ti.4 billion trade amplus. By 1935 the bal- 
ance was ILK billion the other way. In 1029 the 
I United State* exported $6,4 hi Lion worth of good*. 
By Iffig* export* fuid dropped to Si! billion. Over a 
period of four years, the value of world trade 
dropfjed from ifoiM IhUhmi tn hiSliun. 

So much for Smtwt-Hawtey. Lust Dec*mbt-r b de- 
bat* in the Houae produced some uncanny echoe* of 
1930. This lime the idea wai to write into law a 
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Protectionism has 
demagoguery for 
a handmaiden. 



requirement tiint foreign manufacturer! include a 
certain percentage of American parts and Inborn- 
domestic content — in their vehicle* sold here. A man- 
ufacturer sellmj- JHi'.iti'Ki. curs u m ihu I'inied 
States would have to have a 20 percent domestic 
content- A manufacturer like Toyota, selling 9CKI.O0O 
or m0re+ would have to have *J) percent* Proponents 
said the hill would create 600,000 Job* by ISflti and 1 .8 
millkm by 1990. 

Proponents mada the [joint— and It is a jjood. soltd 
point— that free trade ought to be a two-way street 
but isn't, Our trading partners in fouth Europe and 
Japan erect hundreds of barriers to American prod- 
uct*. Some of these harriers am 
blatant: many of them are subtle, 
By the time Japan has finishifJ 
importing a Utile trkker here, and 
a little trickcr there, th*t price, of 
an American nulo in Tokyo ha* 
doubled. 

Such arguments prevailed in 
the Htiuse, where Uke demies tic 
mnterjt bill pa&Rod on December 
IB by a vnte of £15 to IBS. Time 
ran out on the lame-duck session, 
and the hill failed for want of ac- 
tion in thu Svop-U.'. Bui the hill will 
be revived In the 98th Conf5Tefts r 
with more than 1 score of fr>- i 
man liberal Democrats presum- 
ably prepared to vote for it An 
estimated 279,000 American auto 
workers are still unemployed. 
Anti'Japanese sentiment 11 in- 
creaaingT in the hard-hit Midwesu 
fun) raifling drivea raise money for charitie* by sell- 
inK swats with a sledgehammer at a Toyoti^three 
swats f &r a dollar. Japan's Prime Minister Yajjuhiro 
Nakasone went home from his state visit bat month 
with the blows ringing in hi* 1 



Pk^ba&ly there Is no need to be excessive ly 
alarmed. The Reftgan udminisLratkin in firmly 
oppoaed to the domeatic wntent mi Ifnlw* eondi- 
Uon» In the automobile industry ^oi drasUcally 
worse— and the signs now are that they are getting 
better^ — it w hard to imagine that the Senate would 
join the House m this folly. 

But opponent* of this wrun^-heuded measure 
ought not to \>e complacent either Our quadrennial 
lunaey approiichen, when normally sensible fellowf* 
get moonstruck by prrakkntW poUtka. Proteetion- 
tam has dema|jO|ruery for n handmaiden, t^t us hope 
thiht Nakasone got a mesaage and that lite Diet will 

Hjiprr>vi- lh<' "fiimbrunrjUil rvfnriru-' In- |.ir*rtlti.M-d 

Otherwise the grinniog ghoat of 8moot-Haw)ey will 
he back, and the fighi vrffl b^fal UiW. 



The book 
that solves mysteries. 



The Belt System Yellow Pages gives you all 
the clues you need to track down your target 
fast Thai s wily business people consult It 
every wording day. It's the **1 business source? 



Now m many meiropoh;ar areas the Vol low Pages 
has a new partner the Business to Business 
Bell System Yellow Pages. Its specially : all the 
businesses other businesses need. 



Get the Yellow Pages talking Let your fingers do the walking. 
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* HOT RECOVERY? Consensus of forecasters 
is still for modest growth in 1983, with 
Ffcal gross national product up 2.5 to 
3 percent over 1982. However, a grow- 
jfig minority among economists now expect 
flomethl nij much more brisk* Even Martin 
Felclatoitii chairman of Council of 
Economic Advisers* says he "would not bo 
Surprised* by 2*9 percent* That raises 
Eyebrows in Washington because Feldstein 
is credited for official administration 
Project ion of 1*4 percent, which has been 
widely regarded as excessively cautious. 
Gain of 8 percent Is considered normal 
for year following end of recession* 



WHY have aamiaist ration economic 
Policymakers become more optimistic than 
their own official forecast? "All signs 
h o*L indicate that we are in a recovery, * 
3 &ys Treasury Secretary Donald Regan. 
"When we made our budget projections, 
based on the cumbers we had last November, 
*s could see no indication that anything 
k&d turned." 

* WILL REAGAN RUN in 1984? Lots of 
People would like to know, but the 
Resident isn*t saying. His reason for 
g vjjlflinfi early announcement i "If I say 
that I will not run, then I an a lame 
*uck. If I say that I will run, then 
1 will be accused of having a political 
a °tive for everything I do from then on** 



^ JULY INCOME TAX RATE CUT looks safe 
f rom attack, says Rep* Barber Conable* 
inking minority member of tax-writing 
^3y<$ and Means Committee . He notes 
coiftQitteB Chairman Dan Rostenkowski 1 s 
tax freeze" plan is designed to 
take effect Jan. 1, 1984* That, says 
Enable t is evidence *the Democrats have 
ZgaiisBd it is not good politics to 
£5gggl the out . ■ ~ 
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► MORE EVIDENCE that attacking July cut 
is unsafe comes from consumer opinion 
poll by Survey Research Center of U«S. 
Chamber of Commerce. By_5clid majority 
of 56 percent, respondents support 
letting cm into effect as scheduled. 

+ "TAJt FREEZE" proposal from Rosten- 
kawskl would actually freeae previously 
legislated tax outs yet to take effect. 
Among those of interest to business: 
higher exclusions for foreign earned 
income, higher limit on investment tax 
credit for used property t higher limits 
on contributions for pension plana* 
higher unified credit and lower maximum 
rate for estate and gift taxes, and 
higher royalty exemption and lower new 
oil tax rate under windfall profits tax. 
Biggest chunk cf anticipated $189 billion 
in added revenue for 1985 through 1988 
— 590 billion— would come from elim- 
ination of indexing, which is intended 
to bar unlegislatad tax increases 
resulting from inflation* 

» BUT ROSTENKOWSKI'5 proposal puts him 
into sharp conflict with House Speaker 
Thomas "Tip" O'Neill ? who reaffirms his 
support for rolling baok July income 
tax rate reduction. Speaker O'Neill 
and other House Deiooeratic leaders 
charge Nays and Means chairman 
with undercutting party strategy, and 
Rostenkowski appears to be having 
second thoughts* One reason: He hopes 
to succeed O'Neill as Speaker when 
latter retires, 

► BUDGET FREEZE PROPOSALS are pepping up 
all over Capitol Hill, in addition to 
those advocated by Reagan administration. 
They differ greatly in details, such as 
scope and duration. But with so ouch 
smoke , fire is likely to break out some- 
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where* U,5« 
own version; 
all automat 1 
adjustments* 
future incre 
in consumer 
for private- 
Chamber also 
of $26 bllll 



Chamber directors adopted 

one-year freeze of 
c federal cost-of-living 

to be followed by cap on 
ases at 60 percent of rise 
prica index. That's average 
sector cost-of-living hikes, 

recommended additional outs 
on in fiscal 1984 budget* 



* CONGRESSIONAL BACKERS of Payment- 
in-Kind pro graft are trying to 

head off tax problem that could dis- 
courage farmers r participation* It*s 
unlikely necessary legislation can be 
passed March 11. when sign-up 
ends* but lawmakers who want PIK 
to succeed are assuring growers they 
can sign up with confidence that a 
bill will pass. As law now stands, 
farmers would have to report as cur- 
rent Income the value of commodities 
they would receive under PIK program. 
Proposed change would delay tax 
liability to year in which commodities 
were sold. (For details of PIK 
program* see page 34.) 

► SOCIAL SECURITY reform package is on 
fast track through Congress, with in- 
siders betting on smooth, swift passag e. 
Biggest potential threats; Trying to 
solve long-range shortfall by raising 
retirement age*- favored by majority of 
reform commission but opposed by key 
House Democrats i getting tangled up in 
general budget battle over free ting 
cost-of-living increases r nongermane 
amendments in Senate, Republican resis- 
tance to tax Increases. Package has 
been criticised as ■tax-hasvy" by U*S, 
Chamber and other business groups* 
but Chamber considers It "starting 
point* for necessary reforms. 

* HO SOONER had in* dried on latest 
Social Security "rescue* plan than 
suspicions began to arise that it* like 
all its predecessors , may be inadequate* 
Social Security Administration's own 
actuaries now fear that long-term funding 
shortfall— which reform commission left 
unresolved — may be worse than formerly 
estimated. And some outside experts are 
questioning whether commission's recom- 



mendations would be sufficient even to 
eliminate IP-year deficit of $150 billion 
to $200 billion. Solutions? Raising 
retirement age and extending cost-of- 
living freeze to one year or more are 
suggested by experts. Congress * however , 
may try to paper over cracks with infusion 
of general revenues, 

► REPUBLICANS in House are upset over 
party ratios on important committees. 
They charge that Democrats are being 
assigned to these slots in numbers 
larger than justified by 62 percent 
Democratic majority in full House* 
Disparity is especially apparent on 
subcommittees of Energy and Commerce 
Committee. Democrats* mindful of 
conservative coalition that cost them 
control of House in last Congress, say 
they are merely trying to assure 
■a working majority, 1 

* CHANGES COMING In two major economic 
indexes* Commerce Department is revising 
leading and lagging Indicators, effective 
with figures for January i released this 
month). Added to leading index; change 
in business credit. Dropped: liquid 
assets* Also* petroleum and natural gas 
prices have been dropped from materials 
prices component P and new method adopted 
for calculating business formations. 
For lagging index, weighting of prime- 
rate component has been changed and 
business-inventory component has been 
replaced by ratio of inflation-adjusted 
inventories to sales. These changes- 
including several long advocated by 
economists — and some other minor 
alterations are expected to improve 
accuracy or indexes, 

* PRODUCT LIABILITY LAW handbook of 
174 pages, prepared by Legislative 
Drafting Research Fund of Columbia 
University, is now available from 
National Chamber Foundation, which 
funded project* It analyses application 
of existing law, with citations, as well 
as various options for reform. May be 
ordered from Foundation at 1615 H Street , 
N»ff»» Washington, D.C, 20062* Price per 
copy IS 815.95 soft-cover and $22.95 
hard-cover. 
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HOW TO BEAT THE 
HIRE/LAYOFF CYCLE. 




CALL KELLY SERVICES. 

Your business seems to be beginning to 
pick up. 

For Ihe first time in a long time, you're 
looking to hire, 

Bui you hesitate, ts now really the time to 
hire full-time? What if that growth doesn't 
really materialize? Will todays hiring merely 
trigger layoffs tomorrow^ 

Kelly Services can be a safeguard 
In these unpredictable times. 

Because with qualified help in over 100 job 
categories, Kelly can match the right person 
to your particular job requirement. And its 
guaranteed 100%. 

So if it turns out the upswing is for real and 
you can begin hiring full-tirrie help with confi- 
dence-terrific. Having a Kelly temporary will 
give you the time to find out for sure. And the 
time you need to find the right person. (You 
won t have to hire the first applicant ) 

Until you re sure about your business 
cycle, don t be caught in the hire 




tlMfl Kelly SL-meiA 




Executive/ 
Professional 
Unsecured 
Revolving tine of 
Credit up to 
$2S t 000 

ENTIRELY BY MAIL 
NO PRE-PAY PENALTY 

Call or write Mr W.L.Martin 
today, Ask how you can 
establish a credit line 

Call toll-free (800J 525-1344. 
In CoL call (303) 341-6624. 




Mr. WL Martin 

IF" I fund a I Servlc*4, rue. 
R0. Box 

IJ*h W. CO WZ3S 



cny. 



Zip. 
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LETTERS 



NEW 

Unique time recorder 
has solid state program 
timer and digital display 



Model DWA 
4000 'ttDrrier 
sumps time 
cjffta. can be 
programmed [a 
nr>g bells ru 
gtirt/stop wwk 
penods DiaiiaS 
dispfcav: tiurtr in 
banery covin 

AC JMWfrf I0S5 





for FAST inform^liDn 
PHONE TOLL FREE 

1-800/241-4990 
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Who's Entitled to What ? 



Re: entitlement program* [Where I 
Stand, January - see page 75, this Issue]. 

Beginning in IM4, ih* government 
could phase out the Social Security pro 
gram by not requiring young adults to 
apply for a Social Security number* 
thereby gradually eliminating the pro- 
gram iJtogetbfip. 

Thoae who want to have a pension 
plan could then set no an IRA account 
at their plure of employment (or it eoutd 
be mandatory). The udvanug^ The 
money would earn interest and be vest- 
ed savings. DeOnne Sweet 
Henderson, Ni-v 

One of the better way a to save mon- 
ey for Social Security i& to lei mdiviri- 
ualH age Go itnd over kwp Working if 
\hv.y so deairv. When they kr<<p Wfwlf 
insienJ of rirrt'ivnt^, ltlvi.' them a Ulx 
break after age 65. Many would never 
draw Social Security, 

T.C. WOODWAKD 

Gem Ki|iunnient Company 
Ventura. Calif. 

I am appalled thai the readers of Na- 
TTON S BusiNRSft would I'Ote 2 to I to 
keep the re lire me ill age at frj 1 
thought thin group would be smarter 
than that. 

Something must be done aboul Uu- 
en Li Ueraent ay stem. Who decided that 
people are entitled to leisure at age 65? 

Nobody lit entitled m anything in thin 
life, except the right to work and pro- 
vide for themselves. People are not en- 
titled in something that doesn't exist 
M.I). Wajui 
President 

Texas CI [iv Industries 
Malakof f, Tex. 

A few siiggeMmns on entitlement, 
programs; 

• A nntiomil program of pentonaJ 
trust funds, fcuch individual's earnings 
would go into hi* or her own trust and 
huikl with interest and principal until 
retirement, 

• A modification of the confiscatory 
nature of tiie federal income ta.55 ayatem 
ao that any productive Jndividiinl could 
diversify his own earnings in retire- 
ment programs, investments, other 
buaine&fte* or whatever, thus eaiiabluti* 
Ing hhs own -social seeuntjr. 

• Save money by trimming the bu- 
rauufraiir syyteni. vnlumiuouH reg- 
ulatory apparatus that contrail the en> 
titlement* 
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• I At the philanthropic and religious 
communities minister in home uf thetie 
social needs, They u&ed to do that be- 
fore the poHtkiflns sold the country on 
die philosophy of Big Brother govern- 
ment IS. BURKK Jit. 

York, Pa. 

One of the main reanona I believe 
that entitlement prutfrums should be 
slowed to that I know of several per- 
son* who get more tax free m*>ney than 
my wife and i can take home after pay- 
ing our taxe& The l>est example I know 
of is the Veterani Administration pen- 

President 

Morriltou Security il-shk 
Morriltun, Ark. 

Moke ut strong again 

Re: "UJS> Areenah Still Too Puny" 
[December J. 

Detroit was once the arwenal of de- 
mocraey— ^luid eoukl be a^am, with ju^t 
a little coisaideratirm from the federal 
government. Unless this happens, our 
defence posture will suffer and we will 
tu? longer be able to compete for world 
supremacy, Joseph E. Stermeh 
President 

Southern Wayfle County 
Chamber of GoAMiM 
Taylor. Mich 

Apples oranges? 

Re "Arntrak: High (V«h( for Ej"i\\ 
Quality" [Ontlmik. .lanuiiryj. 

Your article is guilty of the game tun- 
nel vision that affliiits the many i^tlier 
Hourcea that merely parrot what thfy 
have heard or read previously 

It quotes a think tank researcher who 
says, 1 -, Amtn*k'H market share i& a pal- 
try 0,3 percent uf intereltv puxftengar 
travel" 

1 am so tired of hearing that half- 
i rut Ik compuriMiji I oiuld scream. Inter- 
city transportation refers to travel be- 
tweeri all cities Amtrak hardly jfoeH to 
all cities, but cheek the statistic* otl 

Send tetters to Editor, Nation's Bubi- 
MiBS, H Street* K W*> Wmhing- 
t\n\. !> i i$KWJ t ntut ttn-hiftr r/*uif 
fifionf nttmiwr. LvtU'Ts {tdrfwxHfH to 
tht Editor null be cvmtdnwd for pnb> 
liratiQTi tnite^n lk$ ttritt'r rvqur$t& 
ixifirfttnzr. nud they map tw ndit* it ttftd 
WHdwm'dr 
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Ford doesnt offer a diesel in its -ion pickups- or In 
«ny v,4on pickup under 8500 lbs. GVWR. Bui Chevy 
" >es That's significant, oonsidenng that 95% Of all 
T<ups bought In America today are H-ton or JHon. 
rtot Ford, offers a diesel option for the type of 
«ckup you II most likely be lookir>g at, as well as diesel 
y for 1-ton pickups 

s's most popular true* dlesol. Already a flighty 
accepted powerplant, the optional 6^ Ltter 1379 Cu In.) 
VB Diesel is now in service in well over 100,000 Chevy 
full-size Pickups. Vians, Suburbans and Blazers That 
says a lor about the 6 2 s popularity among light-duty 
truck owners 

Hugged power for moving up to 13.500 lbs. The 6.2 has 
plenty tit brawn lor hefty hauling and the day-to-day 
ind This engine was specifically destgned and built 
truck use So it packs plenty of torque A properly 
equipped full-size uievy Pickup with the available 62 



in nu 
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PICKUPS 



Diesel can move up lo 13,500 lbs,, including ifeelt, 
trailer, passengers, cargo and equipment. 
3-Yeat/50<000~MHe Power -Protection Plus Limited 
Warranty on Diesel Engines. Subject to deductible after 
first J? months 12.000 miles See your Chevy dealer 
for full details, 

Beats the raiings ol Ftxd s and Dodge's most fuei- 
eftldent gas-powered VS pickups by 7 EPA Ed. MPG 

This kind of EPA mileage estimate is bound to get 
peopfe Ui inking DieselChevy Pickup: Ask your Chevy 
dealer for lull details on hm Diesel Pickups soon 

31 
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Utx* akimnftd MPO luroumfflf lions. TO** tinted mo> 
apwd iMUptc. imLtifir teUjti hiQftvwv flukna^ ton* 
inm* uro fM^iirwiwi *iih MKjirwi pram je*d to* rwtw G*M . . 
pr Bttiluilna cnnwiwJi kfwKto See WXW dtefltor tor fetpiit 

Let s gel it together buckle up 
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travel between cities Arritrjilk does 
servf . iiiid >on will find » hejikhj,' share 
Comparing Amtrak with a] I tntemty 
transportation makes- u£ much sgh$u as 
telling- me about in tensity steamship 
travel. 

Rail passenger trau&porULikm iti just 
as viabk 1 — with adequate aervke — is 
-my mm n-r mixfce. William V. .SpftAr.i^: 
Uridmiali 

Silly to & top now 

Re: The Breeder*! Birth Pain* 1 * [D* 
cember]. 

I find it difficult to believe that al- 
though our government pours untold 
dollars into something as elustiw ftjs fu* 
inon research, it cannot justify 51 J locat- 
ing far smaller sums for something 0£ 
practical fits a breeder reactor, 

Didn't someone, sometiinep say some- 
thing About h bird in the hand, etc,, 
etc.? Bert Buehlek 

Chatham t H J. 

The human factor 

Re; "Muking Backache* Leas of a 
Headache" [Outlook, January], 

Though ergonomics ia gaining recojf- 
nition, a sjmonym — human factors en- 
jfineering;— ban been in use for decades. 



Thfl article implies that there are few- 
er than UK) ergonomtHUi in the United 
Shu— My eoiiLfi:iny a I wit- provjdua the 
services of about 100 erjjonomista/ hu- 
man factors specialists, The Human 
Factors Society, our prof ess kinal orgs* 
nidation, has more than 3 t 00fl members. 

Ergonomics deals with the broad 
area, of the relationships of individuuls 
U> their machines and system*, as wt'H 
as the design of jobs. There is hardly an 
instance where the application of ergo- 
nomic principle* eantiol rt-sy]t in \wu 
[lie- related improvements :w w]\ as an 
increase in productivity and reduction 
of coats, Clarence A, Semple 

Vice President 

l.Yisiyon Itastftirrki 1 'trnnyt of 
Essex Corporation 

Westlake Village, Calif. 

Those big bills 

Be the spurt in demand for high de- 
neimmauon currency [Washington Let- 
ter, January], 

Ten years a^u a S50 bill was scruti- 
nu.wl closely everywhere. Tnday I use 
them routinely m grocery shopping and 
traveling, I even cashed one recently in 
a faj&t food restriunint to pay for a SIS 
order (the young girl did have to get 
approval ixcim a supervise r in order to 



rinjr it up— no problem j. Hundred-dollar 
fania are tak«n routinely at the car re- 
pair shop now. 

fnsTi.'acf of looking U\r ' 'underground 
economy" bogeymen, the federal offi- 
cials should accept the fact thai. .u d 
$100 bills are no longer high denomina- 
tion currency, any more than $20 bills 
were 10 years ago, L.E. Stephens 
JiL.^ik-i.'. Hi 

Unemployment, in real terms 

B&t "Does the Jobless Rate Do the 
Jobt" INovemberJ, 

I hitve seen no one discufis the differ- 
ence between the number of unem- 
ployed persons in 1940 and their num- 
ber in 1982 in real terms, that is, in 
terms thai mean something. [11 11+40 it 
was not expected that many wives or 
teemagerft would bfl Mlt of the LutHit- 
force. It was not until Rossie ifie Itiwlur 
came along that women started to be 
considered part of the "working" popu- 
lation. Therefore, the pre- World War 11 
figures show that there was a much, 
much higher percentage of unemployed 
persona 43 years ago than now, and it is 
too bad that those responsible for 
Hpreadijijf Liie iniih have not Ui^cn this 
into corijiideratton. 

If they have, they have deliberately 
5ie]ped to distort today** picture, for 
reasons that should he obvious to the 
thinking person, employed or unem- 
ployed. Mike Parkhubst 

Editor mid Publifther 

Lns Angeles 

Don*! fumble the ball 

Re; the Job Tmining Part uerjs hip Act 
["A Victory for Business— and a Chal- 
lenge/ 1 January], 

Chamber* of commerce now have 
substantial responsibilities under the 
new act, To thoso listed in die. iirtirk, ] 
wriLild add: 

■ niumhur t'.\*!CiLtiveK \miat Uih-ume 
experts on the new law. 

* Core member* of the new private 
industry council must be willing to de- 
vote a subHtanlia] a mount of imw m 
gvi the program off the ground, 

• PICh should incorporate if they 
handle any money. 

* A comprehensive agreement bo- 
iween elected nffieialH and the lit* i> 
the ki-v to .successful administration. 

• Experienced ex in ting ('ETA staff 
menibrr* *hniild be considered for (Mis i- 
tiLLiijt when hiring jimw staff 

■ No uu^ induritry jrriAip akiouki he 
allowed to dominate the PK.\ 

The hull i& now hi nun'ourl, Ih's riot 
fumble it. F^eteh A. Loeddiku, AICP 
Executive Director 
Sbenango Valley Chamber 

of ("unimerci? 
Sharon, Pa, 



PROGRAM DIRECTOR 

Alcoholism and Alcohol Abuse 

Los Angeles County conduct inq a national search for 
Director of its Alcoholism and Alcohol Abuse Program. 
This position is responsibie for direction of a S31 .7 million 
program with a staff of 140. Major program areas include 
outpatient services, information and referral, residential 
treatment, detoxification and drinkiny driver services 
These services are provided through approximately 100 
contracts with public and private aqencies. 

The position requires at leasi three years of high level ex- 
perience administering a program for the treatment r re 
habili cation and: or control of alcoholism m a large public 
□r private agency. Experience must include program rfe- 
veloprnent, program planning and program budgeting. The 
safary range is 542,876 547,724 

Resume information should include size and scope of pro- 
grams and budget administered, extent of invotvement 
with community groups and advrsory boards, contract ad 
ministration experience, and experience interpreting [egis 
la Eton for specialized programs. Send resume lo. Torn 
Marks, 222 North Grand Avenue, Lot Anqeles p CA 90012, 
(213? 974 2386. Resumes must be received no later than 
March 31, 1383. Los Angeles County is an equal oppor 
tunitv employer 
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Week after week, 
WASHINGTON REPORT 
provides you with hard- 
hut ing coverage about 
Washington s impact on YOUR 
business and what YOU can do 
about it. And it's presented in a 
crisp, easy-to-read format, Don I 
face 1983 without it r 
Order now-and make WASHINGTON 
REPORT work for you, 
$20 per year for U.S. Chamber members 
$28 per year non-member subscription 

Washington Report 

the weekly business advocate newspaper 
published by the U.S. Chamber of Commerce 



FOR YOUR TAX HLE 



Getting Ready for April 15 

By John Hanly Adams 



T.i ki l|j you meet tile April 15 dead- 
line for your federal Lai return on 
mc-urne: 

* The Internal Revenue Service of- 
fem loll-fr-.'L ?r/K.-i>hf-jif: information aid; 
look under **UA t ^vwmiiap t" in your 
local directory whit* page**. But cult 
early; line* wdJ oft«i be jammed. With 
a push-button phone you can get re 
GGftfed Tele-Tlaa awl. Ask a bank or li- 
brary for an IRS booklet listing topics 
and phone number*. You pay for any 
tofl on a Tete-Tjuc railL 

• Need roon- time? By filing Form 
4888 on or h.n April l.V you can wait 
four month* lap from two last year) to 
file your return But you have to in- 
clude a check for the estimated tax due. 
And remember: You pay Lfi percent an- 
nual-rate interest starting April IS, on 
any 1982 sax not. paid by Lhat due date, 
plus a late-pay merit penalty of ft of L 
percent a month if your underpayment 
wceeda ifl percent tif int. 1 amount, due, 

• Reminder: You can cut your 1982 
tax bill by debiting Individual Retire- 
ment Account or Kextgh (self-employed) 
plan contributions before ynu fikr your 
return, Limit*; In an IRA, S2 t W a year 
per working pernon (thuH |4 r tKK) for a 
working couple) and $2,250 for a couple 
with our 'non working 1 N|ioLL.w: 15 per- 
cent of not income (up to in a 
Kcxnrh, which iiad to be net up btforr 
Dee- ai T 

* Last word: IRS has upgraded its 
computers that match your return with 
data your employer, clients hank*, pen- 
sion payers dividend payer* and others 
rmu iriu-r p'JN-rt t»\tt< '|W<' '""JiiI'Lit 

er* jrrind exceedingly fine— and exceed- 
ingly fast. So mil none are likely to jfet 
their first "Gotcha!" notices from IRS 
a* return* are sifted, But IRS is 
wrung aometimia. Keep good records 
and you can fight and win— if you 
haven't ignored or misapplied th* lnw P 

Unemployment Poy Taat 

Here b§ a bit of news that may coma 
aft a rude ihwk for anyone— ytiu, em- 
ployes, relatives, friends — who drew 
unemployment compensation in \9&£ 
You can owe nwutiu.- lax on it 

Tin* V.iyl r.u m \ litwcn-d l\\u lOCorin- 
ihresbold above which unemployment 



U-iu fit^ mi'luoVd in taxable income. 

from the un-\ s »Mi <$20,i'Hjn tor 

single*} to liK-OOO ($L2,00O for ainglea) 

uf 1 L^>^ iru-1'irn . 

Many who worked at leaat part of 
\W2 had adjuated gross income (earn- 
ipgis jexft exomptionV deductions) above 
the new threshold amounts* when un- 
employment pay b added; eapecmlly 
those with working HpnuHew. And SO 
percent of the excess over the tun-ahold 
amount ts taxable. 

Example: Jones, a single taxpayer 
who earned $12,500 in 1882 and dn-w 
$1 4 SQQ in unemployment puy. He had no- 
other income or lied net ions. So his earn- 
ing* plug unemployment benefits u> 
laled $14,000, or $2,000 above thu 
threehold. Half of that is taxable. After 
taking out h» personal exemption of 
$lMh his federal tux in tljf'ifl. With 
out the unemployment pay hie tax 
would be $1,545, In effect he 1 * liable for 
$220 federal tax on his Sl N f»00 of unem- 
ployment benefits — a nasty surprise 
for many, 

Leqitng ^Timc Bombs" 7 

Leasing transactions hnstily set up in 
the wake of the 1981 lax act often GOtr 
t;fciji "lick inn bo nibs"— tax wine — 
thsu IKS auditors will activate when 
they come bctikw them, according to 
Arthur t>- 1 jttk?, Itic- 

Stephen Low, of the Cam bridge, 
Ma**., consulting firm, says experience 
tu showing that "routine pcni&al of boil- 
erplate leasing contracts ts lu'loritftrr 
enough to protect both partiee" in 
leaner which now range from IL00O 
car or computer deal* bi mul Until Jkm- 
dollar tnunflactione. 

R&porHng Strafe Gains 

Slork invi^tJ'jn; should know nhout fi 
new rule allowing a choice of years for 
reporting tfiiin on year-nrid sa]<«. 

Tiii"' ^ihi rnlf said a Kiun must iie re- 
ported as income in the year of the 
Mttknwnt (payment) date, whfch is al- 
ways five working i Jjivh aftt-r i]n- irade 
isaJf^i dale, nnd tW- rails m 1 ht- n^! 
year in late December tales* 

Thai is Mwidt ^ °f lftft2- You now 
h:ive r'hoire Vou can treat vuch :t 



tranhat'tion as au iostullmeiit *:ik\ h.h in 
the past, iLiicf take the gain an income in 
the year of the «etttemiint date, or— 
and thia is tb* new twiet — you can 
M <ted out' 1 of installment-sale rulets and 
report thr- ^ain its income in die trade 
(nale) year. 
See ftex-fenue Kulia^ 82 227. 

Anchors A weigh for Cruises 

Congress in recent years cruckod 
down on deductions for convention ex- 
[lenses, particularly for foreign trips, 
and banned tax breaks entirely for 
cruise-ship travek But in last Decern- 
Wh lame-duck satoton Congress 
bowed to the "love boat lobby." approv- 
ing up to S4,0Uti expenses per couple 
(t2^0(K) for singles) for conventiotiH or 
<ijjiference* on Miri&i&Hippi River and 
Hawaiian-waters eruUes. 

S&lf-lnstiring Riskier Now 

Hi^h -bracket taxpayers often Fig* 
iired it whs better to rtelf-insun 5 or un- 
derinsure on vulnerable property, lx>- 
cause their caHoalty/theft tax 
deduction would cover milch of any 
tau. But the drop in ihe maximum in- 
cuun 1 Uis. rate from TQ lo tt\ fiercenl hjin 
chungefj things. So has the higher non- 
deductible In** limit atartlng this year. 
[>usKes are now deductible only above 
10 percent of adjusted grass, income; 
before, it wax ft percent. 

WHtihotding Rules 

Three ufteful briokletrt on new rules 
for withholding ot» interest and divi- 
dend jiayrnentft are offered fnH L by Ar 
Ihiir Andersen L <- t\mkpany al Nk'uI oT- 
fkres or by mail from the accounting 
firm T a communications department, 
W. Washington St., fhicngo, lit. GMCI'Z. 
Ask far ''Implementing Withholding at 
Suim-e on Internal and Dividend*. 11 
"19S5£ Tax Act's fmiwl nn Seivuniv and 
Commodity I ndtutriiw 11 and "Impact cm 
Banking and Saving* Institutkina/' a 



\ittr: Knr YourTa^ Fak tsntt tttJ't*rwo- 

#iciw t&rvicxjbr rcadem J&rr tiur nnd 

frtfr}} tiilrist't'A fur tjti liJti an' aft tilt ttpt'- 
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NATION'S HUSINKAS * UA1{(-M IMS 



bd 

(Before Die Hipbone t 



AD 

(After Dictaphone) 




Before Dictaphone; it seemed the 
only work I did was paperwork. 
I never had time to think. 



After Dictaphone; I'm getting a 
chance ro show what I really can do. 
There's no stopping me now. 



It's hard lo get ahead m business when your days are 
spent irying lo keep up What you need is a Dictaphone 
desktop dictating machine. It lets you whiz through piles 
ol paperwork instead of writing everything down by hand, 
you simply talk it down on tape The result 7 More 
time lo think With a f - - - - . — 

PiniB## I til mt mcHfl 

1-800-431-1708 



Drclaphone desktop 
you 11 get out from 
under mat mountain 
Anrf mnyhe become 
Ktng Of trie Hill. 



M Dictaphone 



Pitney Bowes Company 



In Now Yt 
Otmm Dctitfiom 
1W1 (id PtH 



hull 1 914 967 2249 
r*we n^p hit* ft* ruati 



OUTLOOK 



SMALL BUSINESS 



Lower Interest Rates May Spur Foreign Sales 




The manufacturer of veyetsWe oil extractor! 
fhte one n eager to make more tales abroad. 

By the Hecond half of 1983 the recent 
drop in interest rules on loans offered 
by the- U,S. Export-Import Bank S* ex- 
[jected to ha we a good effect nti ninny 
jqmull businesses that sell to foreign 

i-HhTijiphtji. 

Companies thai sell machine tool*, 
durable good* and engineering servk*s 
in the highly competitive international 
marketplace will benefit especially 
from Rximbank^ direct credit loans, 
which the independent U.S. agency 
makes directly ro foreign buyers. 

Eximbank Chairman William H. 
Draper III announced in January that 
the bank's rates would drop to low 
as 10 percent to match throe offered by 
the mitral banks uf 21 other nations. 

Th» "should help American com pa- 
me* win more fort-urn ^rder* :i gainst 
officially supported Financing competi- 
tion /" says Draper. 

16 



Gn^ vasal I -business ex- 
porter. Eviwt A. Werlin^ 
say*, however, that what 
Eximhurik has done "helps 
make us competitive? but 
not fully competitive " 

Werling is vice prt+jsi- 
dent and treasurer of the 
F Yen eh Oil Mill Machinery 
Company, a family-owned 
business in PiquaL Ohio, 
Worliiig % * company, which 
manufactures vegetable 
ori extractors, has depend- 
oil Iteavily on foreign sales 
since the turn of the can- 
tury, Under the Exinv 
bank's new policy,, Wis 
company can get a medi- 
um-term loan to finance n 
sale lo Mexico at ltt.£fi 
percent {down from IE 
percent). But medium- 
term loam are preceded 
through UJx commercial 
banks, whirh add t per- 
nor 

That menus we still 
| have to pay I percent 
I more than foreign rompet- 
s itors do to compete for a 
! sale In Mexico or else- 
1 where abroad/' ssys 
i Werling. 

£ Overall Eximhank po* 
I cy has slowed small busi- 
p ness 1 foreign growth, 
I WertiriK **y»< and a* a re- 
flult his payroll has 
dropped from nearly #60 
employ** in 1381 to £90 
now — the firal layoffs in the B3-year 
history of French Oil Mill Machinery, 

Existing Businesses: 
Better Job Producers 

Local economic -development pro- 
grams might do bet l*i r to (menu rag? 
expansion of exiting small businesses 
than to try to attract new enterprises^ a 
Brooking* ImULiutmji study ittpfM&k 

The analysis notes thai ex wring bust* 
nesses created twice as many job* in 
UC^Si.) jls w^rc provided u\ n<"A < h i 
panles. Brookings, a Washington -based 
orgunizatmn that |jerforma research on 
ecofiomic and public policy issues, cites 
iii In r studies that show the majority of 
new huMneitse* do not survive four 
years. 

"These two f acton 
report says, "raise do 



like 



he It rooking* 
about the po- 



tential effectiveness of economic -devel- 
opment pohrifti focusing on attracting 
new hujuue&K establishrik'ius." 

There is a much larger Initial audi 
ence for policies designed to encourage 
expansion of existing firms, Brooking* 
says r and if those policies succeed, 
"there is a much tower rak of the cm- 
|jluymerit fjain U-rmr nnly temporary- 1 ' 

The Brooking study adds thai ■■! h > - 
rive steps to encourage expansion of 
local businesses can include tax incen- 
Uves h deregulation, patent protection 
for innovations and casing of licensing 
rt j quiri?menls. 

Rx for an Attack 
Of "Audit Anxiety" 

What tax specialist* refer to as "at;- 
dit anxiety" is probably more prevalent 
among snail k-r businesses than among 
big companies Willi .i.'.^Me accounting 
staffs. 

Miiufw.'w Hender & Company, which 
publisher law booka for tax and other 
prulVsMunatrt. of furs a tliecktu-l *h-- 
signed to allay I htil anxiety. 

"A surprlsiinR nnmhur of aurlit-Kekse- 
tion criteria are discoverable ajid dm J?i.- 
uusetf efft?c Lively to avoid a tax audit, 0 
Bender says. 

It clteis these top 10 Lrigger* for lax 
uudits by the Internal Revenue Beinricii 

• Fnrm U.140 bnsines« return?: luting 
lot*] gmits n j v*'iim j 3 of SKMI.OtW or 
more or subfttnatbl business losses. 

• Nonbusiness Form HUM returns 
with total income of 5&5CU.HK) or more, 

• Return* reflecting rax shelter ac- 
tivity. 

• ReluraH n:*niiiijr |?ri'fi;irtrrrs who ikre 
on i he IfLS lisL of problem nreparera. 

• Aelath/eJy high amounts of anreim- 
buraed travel and entertainment ex- 
I ■i iir.i-^, rj|sprf)|!»ortionate -r- reported in- 
come. 

• Deductionji for business uso of an 
automobile, particularly if the need for 
such use is not readily apparent from 
the ocrnjjatioii li^tefL 

• Claims of casualty losses. 

• Barter income (the value uf goods 
or service* received in an exchange) r 
which can LngKtT an audit Ef one party 
to the exchange reports it and the other 
party dfK?n not* 

• A deduction fur a home office. 
■ lassos refifirti'd ua farnung. hor**'- 

breeding nr other activity that might Ih* 
corihidered a hobby rather than a busi- 
ness. 

The triggers are bated in Brmlrr x 
Dictionary of /fltftf t)cductmttM for 

mi 
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Introducing 
The Most Quality 

Per Dollar. 
Guaranteed. 




Dhe Johnson SDL Radio 

li yi uir business is on the move, you m.iy Lilready he sold 
on the benefits of FM ruo-wiiy radio* 

But liefure you buy make sua" you yet ihe nn *i quality 
per dollar. Backed hy the ton^csf. siR>i^cst wurmnTy. 

Thar deseribesthe new Johnson SDL Radio. Aseries 
ol Kynthtfiizcd Jispsnch line nutios wiih mon, 1 qualitY 
features than :mv oiher nwkc, 

Hitih power, with 55» watts +it V HF 
and 35 waits U L!HF. Singk* piece, die 
chassis for super durability. 



X johaison 



PKUM pmurammuhililv for instant installs ion with 
no wait for faciory produced crystal. RFpie-anip (or 
greater wnwiiviry P hotter reception in fringe arvas. A 
complete- list of oprbns lor more (legibility imd expand- 
ability as ynu gnitt. Plus, many other fcamru\ 

All bucked by a warranty that gives you a full year's 
100% oovLTiiye on all part.s and labor The best in the bust- 
nro* tor rhc best synthttrcnxl FM iwwuy radio v« hi can buy. 

Tlx; new Johnson SDL Radio, 



Mode by the company noi only 
challenging bin pacini! she iwcvwiiv 

TheOiallhnger 









I In Mim*v*ji W*17\1 Kit. 122 1 hit trwd 
| fhK map* Mi*J"V 

□ fViui: wiul nir d Inx Jjdtr»Ki SLJL R*fo 

VI-- ■■. pk'a-M. turn: »n fi ihrtM in Jciilc? *;jU 
tn 4ir ninpc j five JemcvBlruTu ti 
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FINANCE 



Perils Loom for Housing Investors 



NOW 
RENTING 




ft 



The real estate market in rn« 1980a 
requires new EklllA. an e xpe M *ay«. 

Investors m rental housing in 
and beyond will have to powwas "un- 
precedented sophistication" to deal 
with the market's growing complex- 
a, according to a major real palate 
investment and advisory firm. 

Gome are the days 0/ the "do- it your- 
self marketplace of the 1970s in which 
virtunJLy anyone could profit,"" say* Al- 
len Cymrot, managing general partner 
of Galiforntft-lmaed Allen Cymrot Sl Aa- 
itest. 

Read estate investment in the F 80s 
"offers litlJe mercy to Lhe amateur op- 



prating on hi* own/" t'ymrot maintains., 
The market b no longer dum mated 
by long-term, fixed-rate mortgages and 
lenders who merely dispense loan 
fund*. Today the lender's role can 
range from having tfOftyfe equity position 
in 1111 in vest men 1 to taking a iKirtion of 
the cash flow, or both, Add to this the 
vast army of financing techniques, in- 
terest rates and maturity periods, and 
thv- picture becomes r-om plicate I. n- 
quiring investor tiki I La ,fc anjtlogr>us to 
LJu.is^ (.if j corporate cliief firiimcial nffi 
cer," Cymrot ways. 

He alan cautions investors that they 
ahould consider purchasing older prop 
erties only after expert engineering 
evaluations have been made. 

A third cranial prerogative for a ac- 
cess is that an investor have a detailed 
gra-sp of the demographic picture 
throughout the country. 

SEC Puts Itself On 
Deregulation Alert 

The Securities and Exchange Com- 
mission Intends to take an especially 
sft&ra look at disclosure of financial in- 
formation by corporations and bunk 
tioEdang eompame-s this year. 



John Feddera, director oT the SEC& 
enforcement division, says financial di* 
regulation is proceeding at a time when 
the economy is in difficulty and corpo^ 
rations ami bank* rosy waul to keep 
same negative fiscal information from 
titork holder*, creditors and customers. 

Speaking he fort? the annual confer- 
ence of the American Institute of Certi- 
fied Accountants, Fodders said the .SEC 
intend* to enforce the taws so that fi- 
nancial deregulation is not ahuned. 

Fedders sees four corporate problem 
areas that need addressing: 

• ljick of liquidity because of di- 
creased inflow oF ™3 lections from sal^s, 
lack rif credit availability and inability 
to meet maturing obligations. 

* Changing operating trends as a re- 
&ult of declining orders and cost over- 
runs on major contracts. 

• Substantial increases in problem 
Joans fin cases where loan interest has 
been deferred, fur example). 

* An increasing number of tmsinc*R 
failures. 

Fedders cautions accountants to 
watch nut for enni|i»r ■ lhal intention- 
ally overstate toventorieB p overvalue 
marketable securities, artificially struc- 
ture year-end balances anil hide tneir 
tru+2 fiscal picture by recognizing rw-.i 
nues prematurely. 



LABOR 



A Fight Over How Dues Should Be Spent 



Spending millions of dollars in on ton 
iue* on political activities^ conventions 
and social events may violate the righto 
trf employe* who pay those dues. 

In a case with sizable financial rami- 
fications for organaed labor, 200 West- 
ern Airliner employes are asking the 
Supreme Court to decide their protest 
of alleged minusc of their compulsory 
union dues. 

The employes contend that the dues 
thw an forced to pay as a condition of 
their employment are being used by of- 
ficials of the Brotherhood of Railway. 
Airline and 3u>ani£hLp Clerks for union 
political activities and other noncollec 
tive bargaining expenses that the em- 
ployes oppose. 

A federal district court ruled in 1976 
that such spending violates the em- 
ployes 1 rights under lhe Railway Labor 
Act. The court ordered refunds of all 
compulsory dues spent for politic*, 
union conventions, union nr^imzing of 
other employes and union social 
events— in short, any activity not di- 
rectly related to collective bargaining, 

L&jil September On appeals court re- 
versed the lower court's decision. 

A Supreme Court decision is now be- 
ing nought by the Nation a I ItigHt tu 



Work Legal Defense Foundation, an or- 
ganization representing the employes, 
It provides frcr l^-M .nd to workers 
who believe their rights are violated by 
compulsory union membership. 

Nonunion Workers 
May Win Pay Race 

Nonunion workers will receive higher 
average wage Enervate* rhi* year than 
Uiiiun wurkers. according to Joel I'ofj- 
lrin„ president of a Washington econom- 
ic consulting firm. 

Popkin forecasts that the average 
wage increase in 1983 for union work- 
ers in the private .mjctrir wifl be 5*4 ptar* 
cenL That will be down from an esti- 
mated 6 9 percent last year, 9,6 percent 
in 1981 and 1 1 percent m im> 

Nonunion worker.-* will receive an av- 
erage raise of 6 percent in IflSl, sap 
Popkin, about the same as bust year and 
down from 8.6 percent in WHE and #1 
percent in i960. 

'The average wage increase for 
anion workers/ 1 says Popkin, "is predi- 
cated on the assumption that of the 3.G 
miilion workers bargaining thts year 
those who do nut have cost-of-living- 
adjustment clauses will receive " per- 



cent fi rat- year increases while those 
wiEb COIw\ clauses will receive !{ per- 
cent first-year incrtrases/" 

He points out thai some 3* million 
union workers will receive deferred in- 
creases (negotiated in prior years) aver- 
aging b\l percent, and that some are 
scheduled for cost-of living hikes of 8.6* 
percent. Weighted ami sive raged, T I li- 
ra te of increase is 5.4 percent, Popkin 
say*. 

He forecasts average wage increase* 
of fi I pi.rcein for l.'oth nnioii ar.d urn-, 
union workora in 

Since W>e Mite 1960s, union wage Mkes 
have «el the pace— but Itut's chan^ng. 




THE FINEST DESEL 
YOU MAY EVER OWN, 




AT THE LOWEST RATE 
YOU MAY EVER PAY 



Now through March i\. you Hjan own an iiwi'iiijurjhL' 
tVECO Z- Range dk;sd truck -and finance it at our lowest 
ever 

Qualify, and we ll finmx new 1^81 and ml IVKC'U 
dtesels af just 8.9% APR over 36 months. Or 9.9% over 48 
nionihs, i trlO W overtf) uk mills* 

Whichever plan you dwtfe. you'll save hip inuncv on the 
dicads tltit arc engineered H » sine you Kig money on ihe mad 

ThowiiUitb of wholesalers and retailers in n iss Ihc country 
have discovered (feat IV ECO Z- Range trucks tan deliver fuel 
WdOtoy of 18 MPG or belter. And lotal upcracm^ saving* of 



up lo S2O.U00, in the first 150,000 miles of operation. 

For workmansthip. durability and economy P nobody heal?, 

IVECOs fuel efficient. Juw-ntainieriance dfefd engine^ 

And right mm-, nobody bears your IVliCO dealers low 

financing packages either 

So hurry Because 8.9% Financing ia a great deal on dm 1 

dicsel But on an IV ECO, it's ji ureal ileal more. 

F-or more inlormaiion on ihc complete line of JVECO 

d*e*el truck s-and The name of the IV ECO dealer neater you 

-cuir u?II free 1-«KW47-470G\ 




IVECO 

Diesel Trucks 

For businessmen who know ihcirdtesel!* 
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ECONOMY 



A Vote Against Loose Money Policy 




nie Fed v Henry Waliich Inflation 
would wipe out tsmpdrwy aiiru, 



ing cuts could lower real interest rsu*. 
Simultaneously, the argument rocs, 
the depreasinft effects of fiscal contrac- 
tion could be offset by expansion of the 
money supply. 

Wallich acknowledges that "if a tem- 
porary change in the money supply 
were reversed in a Limely fashion and 
the extra money put into the economy 
taken out a#ain, no lasting damage and 
some temporary benefit would resnJL," 
But such prtwision. he waniB T is "virtu- 
ally beyond our power*." 

Accekiralinu the money supply for an 
extended period might lower interest 
rates temporarily- Wallich says, but the 
inevitable result would be more in fin 
^ . J Lion and higher interest rates eventual- 
ly. "All the Easting benefit" of a ltKHte- 
mnney, tight-fiscal policy "comes from 
the reduction of the deficit/' be con- 
cludes. 



Would the ti^ht-fiscal, frxiae- mone- 
tary policy mix recommended by some 
economists be benefiriaJ? No. says Fed- 
eral Reserve Board member Henry C. 
Wallich. 

Advocates of the approach say thai 
reducing the federal deficit by some 
combination of tax increases and spend- 



New Ways To Gouge 
Economic Distress 

The unemployment and poverty sta^ 
tiMics that often stimulate changes in 
pubJk poliders " J du not illuminate thr 
real economic condition of the nations 
labor force, 4 ' amirding to u group of 



experts headed by Juanita Kreus, Sec- 
retary of Commerce in the Carter ad* 
mi nitration. 

Thfc panel, catling itself the Advisory 
Committee on Hardship Measures, sug- 
gests thai: the government publish 
three new measure* of economic well- 
being to supplement those now avail- 
able. 

These three Indicators would show 
Qip. number of persons in the work 
force whose indi vidua] earning for the 
year are leas than ih^ minimum wnge 
eqaivalent fur the tutal n limber of 
hours they are available for work, 
whose total household earning 1 * air* be- 
low the poverty level and whose total 
household earnings and unearned in- 
come are below the poverty level 

The new measures are urrdi-d, r.Jn* 
panel says, because present unemploy- 
ment figures "both overestimate and. 
underestimate economic need in the la- 
tor ftiree/ 1 

For example, it says, "in UtfTtt, more 
than half of those unemployed at some 
time lived in households with total an- 
nual incomes in excesa of 8l5 h QflO." On 
the other hand, ""approximately two 
third* uf tabor force members who 
uarned less than a minimum wage 
equivalent for the year experienced no 
unemployment' 1 

ENVIRONMENT 



The Gritty Rattle Over Clean Air 



A new Congress is colliding with an 
old nemesis—the Clean Air Act And, 
unfortunately, nothing indicates that 
the confrontation wilt be any less divi- 
fiive than previous ones. 

Tin? act of fkiaHy expired in Septem- 
ber, 1981, but disagreements over 
amendments have kept it from being 
reauthorized. Instead. Congress han 
hooked it up to a respirator, keeping 
the act's old requirements in force until 
a new version can be passed. 

It may remain on the respirator for 
many months. The Reagan administra- 
tion and business have not lowered 
their sighta — both favor easing of those 
provisions that unnecessarily hamper 
economic growth, and advocate apply- 
ing a cos I -benefit analysis to the act's 
requirements . At the same time t a 
Strang environmental lobby is holding 
out for merely J 'fine- tuning' 4 the act 

The November elections reaolved linV 
ik. Sen. Robert T, Stafford (R-Vt) and 
Rep, Henry A, Waxman (D-Calif X both 
■fine-tuners*' and influential in any 
clean air actkin by Congrats, were re- 
elected. 

Meanwhile. Une:erin^ sanction is tak- 
ing it* toll. Under the existing act. aU 
but six state* face a federal fund* cut- 



off for having f ailed T-O meet ci^ui :nr 
deadline* by Dec. 81* The $4 billion in- 
volved includes highway aid monies* at 
a time when federal and state govern* 
rnents are pushing job-creating high* 
way repairs, 

Is It Time To Junk 
Catalytic Converters ? 

An environmental expert is asking 
Congress to investigate catalytic con- 
verters on auto* to see whether they 
should be abolished 

Paul I ji merman who studied mobile 
source pollution laws for the Rentage 
Foundation, contend* the converters tic 
totally increase the incidence of acid 
rain. He *ays the device* ar^ a source 
of sulfur dioxide, which lh a factor in 
acid rain, 

,fc it. is becoming mcreaaingly appar 
ent/' he saya, '*that the liabilities out- 
weigh the assets in any accounting of 
tb« value of the catalytic converter and 
air pump." 

No die* Mudit^ tiy ihv Environmen- 
Lai Protection Ak^nn and Chrywler 
Corporation to support his contention 
that the converters produce large 
amounts of sulfur diosidt!. Ih- add*; 



"Much of tfiv improve-rnvni in air 
quatity in rectml years is due to the 
shrinking average car si^e. Nearly half 
of the cars in use ;irr midsize and small- 
er cars, which got better mileage and 
emit a lower ai mount of pollutants than 
larger cars because of their lower 
weight arid smaller engines/ 1 

Lan merman report* that coniunu-rs 
■ "11 Id save hill ion or more in 
through the rapid phaaeuut of most 
autu pollution control** He also urges 
repeal of the "no lead" gasoline regular 
lion, a renins* lhai its cost is (greater 
than iU bene fits and that tls repeal 
could save consumer* another 351,8 bil- 
lion in im. 




Anliporiuiian dcviCdi cqntribolc 10 

sckJ rnfin, an environmental sludy argue*, 
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Asia's first international airline would like to invite you to experience some important 
"firsts" and a touch of class you wont find anywhere else. 

It s our First Class. And with award-winning Nouvelle Cuisine, more full-length beds, 
arid daily flights from the West Coast to Manila, it s no wonder Asia's first airline still is. 




Philippine Airlines 

AffltWftUm Actara (Uhnun IVt^-^ l&*nfr»rw C*rtK*P Ph*h+**i Hmtmt l>*ftihin Hnr W Hdttriula Jitan* Kirtrhi Kudtlttixipw 



ANNOUNCING THE 

IDEAL COOP 
ALTERNATIVE TO 
TELEVISION. RADIO 
AND NEWSPAPERS' 



You didn t know it was possible to buy 
upscale national magazines on a local, 
even zip code by zip code basis? News 
magazines likeTime and Newsweek? Busi- 
ness magazines like BusinessWeek and 
Duns Business Month? Home magazines 
like Metropolitan Home and Better Homes 





■VCMCTMfe 



and Gardens? 

Magazines that reach 
your target market and only 
your target market, without 
any overlap or the waste so 
prevalent in other media? 
Or that its easy to ac- 



HOOSE 

hf.au ni i i 



MITHlHtXHW 

HOME 




complish, eminently affordable, available throughout the 
country and you have complete control over the money and 
the creative? 

Then maybe you better find out what highly success- ♦ 
coop advertisers like New York Life, BMW, 3M Scotch- 
gard'Han Schaffner & Marx, and Clark Equipment already know 

Give Floyd Sembler at Magazine 
Networks (MNI) a toll-free call at 1-800-223 
5613 or call collect at (212) 661-4800. 

We'll be glad to send you cur iree 
co-op booklet and fill you m on ail the fads 
on how to spend your money only on 
the people who'll make you money 
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FINALLY THE RIGHT CONNECTION. 



WTRUIIIJUNl; TltK SL MlCUM 
M'STI-M MO. THE PEKSONAL 
BUSINESS LUMP ITER WITH 
TOTALLY INTEGRATED SOFT WAKE 
AND HARDWARE. 

"ftte Sutnicom System is not a patch- 

ot prtijgniftt* written for other 
' r| 1 " i i ■ t >r hardware m isrnaiched to 
^kfrwiufr, Or an endleis liM of expensive 
^'fcsairie* you have la sdd on to mike 

On ibt- contrary, tfte Sirniwrom System 
r^.Mia tiMiilly mie«ruied personal 
J^tineis compute i -thai links Auftwarc 
l » harrf want, 

THE UN RED SOFTWARE SYSTEM 

IS A STROKE OF GENIUS, 
'^egin* the moment 

^ystmtef^ and you ei 

■«e result 5 A slruke t 
t , ["^tWa jinked* 
^Ptuieciiiix sub 



!L in in Ml? uf 

em 830. A tew 
mh me any 
% programs, 
nu*. 

ire *vitcm 
ma. Word 
u^eltienT, 

rmWci. Com- 



^ nrl thti minds of atandard 
th.t <°' tw iw prntframa, A system 
JUt pnwides solutions Sot problems. 



Here we a few of the incredible thm^ 
It can do for you: 

Picture last months sales to this 
month'-, orders w\[l. a *pectiiuu3ari:olor 
graphics display. 

Use the stcjfc function key* 10 teach 
yourself word proce^inx. 

Punch up every stuck on the Dow- 
JorifcS, Then, capture your personal port- 
U\\m\ And umlyir it Unit},, rmiiormwur 
neas yew. 

A LINKED HARDWARE 
SYSTEM WHKKK TW, FKATLRKS 
ARE BUILT-IN, SO THERE'S 
NnTHINY, TO ADDON. 

Sumuom's linked software it only half 
the s*ory The other half? Our unique 
linked hardware system, 

The Sumterm U3G gjvei you a power- 
ful 12&K of memory, Two megabytes <if 
floppy di&kn Up 10 16 megabytes of hard 
diuL A built-in ttH^apondenw quality 
printer. And monochrome or color flmph- 
ki on its own CRX 

The $30 eb 1 total ay 51cm. *o campre- 
hpf3si ve you don't add a \hmn< 

Except electricity. 

Look at hundfcdi uf personal buiiw a* 

computers. You II rmdortethircjtmtMsns 



The part thsjt links hardware and mh- 
*arc tu produce a world of answers other 
computers just don 1 ! hive. 




The Sufniconi Syatern KW— ihe rijjhi 
connection. For mure informstron flndtta 
name 1A yum local Sumiirtim <ftc iler, c;ill 
(714) or write Sumicoi s lutor- 

uorateii. \7t\b2 f^i 17th Street, ,u»tm. 
CA 9Z6flG. Tela; -2629. 

Sumicom 
S Y *t*m830 IgM 



"When your annual volume is 
heading toward S10 million, Wi 
time to look for big bank sawy 
and muscle. 

But that doesn't mean you 
have to go out of town. In fact, we 
didn t even have to switch banks. 

Because were with First 
American Bank of Virginia. Right 
where we started 5 years ajjo with 
a checking account and a line of 



credit. And where we've always 
found the support we needed 
to grow. 

Now that we need even more 
service and expertise, they're big 
enough to help us keep on grown ng, 

Tfiey know all about the 
Government Contract Financing 
that's eriticaJ in our business. And 
they're way out front on Cash 
Management and Employee 



Benefit Programs. 

Today when we hear other 
execs from around here talk aboul 
flying up to their big New York 
bank, we just smile. Because 
were getting all the big bank we 
can use— right next door." 



Bank 



fist American 
of Virginia 

AH the tank j*ju am use k^tt next ctair. 
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Shipping Less but Enjoying It More 




r 




Polish workers on a curette break: 
Th c v prefer the American brands. 

Looking ai the world murket, I] J5, 
Agriculture Department analysis find 
American exports of leaf tobacco and 
packaged cigarettes are down— yet rev* 
emies ure ii],. 

During a 1Q- month period in for 
ftfcample, exports of flue-cured and bur* 
ta>' leaves from Arm-rio devlmed M | ir-r - 
cent in volume, but the value of those 
■ales was up 7 percent, compared with 
the same period in I ML 

cigarette sales abroad irottttd a 
*te<?p 11 percent in volume. But the val 
^ of the exports w*s SLtti billion. 



which matched the Itffcl 
figure for the same 10 
months. 

Prospect* for a world- 
wide rise in production 
I levels look pood for 1980, 
I say the forecasters in 
t Was Kington. That mriiJih 
J increases in South Ameri- 
1 cwi, African, Avian and 
( Australian tobacco out- 
I {rut The U.S. is expected 
" ft hold its share of the 
| world market because of 
the quality of American 
blendH. It ronuLLQS hard to 
got American cigarette* 
in many countries Tn Poland, far exam- 
I • I ■ w \ iere ^ r 1 1 1 1 k 1 1 in tn heavy , A merican 
brands bring the highest black-mar kei 

firing Humane pntish v\^:iD'V.vs 
rationed— 12 packs u month, per adult. 

Hollywood's Glitter 
Is Dimmer Overseas 

The heroics of Gary Cooper, the 
glamour of Greta (jarho, the comedy of 
Churls I'hupiin, the fanta-ny of Walt 
Di.miey— for ♦incudes, millions of people 
in foreign countries nave been held 



spelllKiund by rMlywu.Hl mmi+'j-, Hut 
Hollywood has fallen cm same hard 
limes abroad and faces bigger prob- 
lems in the years ahead, 

Murray Weidenbaum, former chief 
economic adviser to President Reagan, 
noted in a *,tudy of foreign trade policy 
dial Japan, Camilla and major Europe- 
an countries have Smpowed quotas on 
foreign films. 

At Motion Picture Association of 
America hf^dquartere, two block* from 
rhrr While House, there is a Sot of con- 
cern about such foreign restriction* on 
Hollywood films. 

Retiring MPAA Executive Vice Pres- 
ident Griffith Johnson says that strict 
import quotas and heavy special taxes 
are being imposed on U.S. films in such 
countries as Taiwan, Spain, India and 
Brazil 

Prance's minister of culture tulkn of 
jinpiKiru! rn'w ha men* a^ftmst imports 
of American fUrna, and there U a grow- 
uif£ problem of conflicting foreign laws 
governing the use of movies on vinteo- 
ta|K j cassettes iinii aff erring Che HiKlrh 
button of royalties, 

Johnson saya a however, that Britain 
recently lifted its longtime screen quota 
system, which (specified that a certain 
percentag_e of movies shown there had 
to be British -made- 



T H AN S PGR TATIO N 



No April Fooling at the Gas Pump 



Despite a quick drop irk automobile 
K^oline prices at the neighborhood 
Pttqp after the Organization of Petro* 
I* urn Exporting Countries pricing ami 
Unjil action agreements collapsed thi& 
winter, look for an upward move In gas 
prioei this spring, 

On April l r the federal highway-user 
f** increase of 5 cents a gallon ^oeei 
mU\ i-ff,.fi— *m inp ,jf tin* exi.sT.mir * 
r - 4 -'hl I'ederai e s c is i. 1 Lax n»fi mm or \i^n 
tine and diesel fuel In all, that's a 
^nt federal tax on the fuels. 

To addition, aupplieu-* uf pasnhne Eire 
OQflcerned that new state tuxes will be 
Waked onto the federal tax hikes, 
■■Wriran petroleum Iruititute Pre«i- 
■wnt Charleji DtBona ftiars his indu^lry 
w flJ be in for a hard fight this year as 
"tate legislatures consider imposing 
gasoline taxes 



l J i Hon u opposes President Reagan's 
! jr, 'jpftwd three-year standby excise tax 
^w^ase. which would %r> nil- eff* -ci in 
*lfrcal 1!J«6 £ind raise ga* price* Lin ewti 
p'ftted 1^ centu a i^allon, A spokesman 
fnr iMBona says the President's standby 
propoaal "onry inserts uorprtainty 
1(1 L o the market. It a not sensible policy. " 

Meanwhile, VS. domestic industry 
^mr» doubt that OPEC will fall 

Nation h busing ■ MiVFf n i*t*:t 



apart completely- "These ^uys have a 
joint interest," sayig one of those ob- 
servers about the oil-producing natiFiiw. 
"They will reach aome kind of under- 
^uitidinp to slow the rate of price 
decreases," 

Auto Insurance: Up, 
But How Much ? 

Personal auto insu ranee rate* may 
riae attain this year, say property/ 
casualty insurers, But how much is at&l 
uncertain, Over the last three years, 
personal auto insurance premiums have 
jumped an average of H£ percent a 
year. A major reaJioru Insurers— in 
fierce competition for greater shares of 
the commercial market— have been of- 
fering lower commerdaJ rates and mak- 
ing? up some of their louses in increased 
peroonA] insurance rates. 

Other reasons for higher personal 
rates are growing medical and auto rer 
pair cost* According to the Insurance 
Information Institute, from 19T2 
through VM the average paid twxiijy 
injury Haim rose Ml pi-rcvnln from 
i]-swfe to $4,4o3; the average paid prop^ 
ertv damu^i' lability claim climbed 




Driven fiave bwi paying a.6 nerceni 
more escts vear for ac^iifleflt insurance. 

Young women drivers may he facing 
an additional inxrre&ie of 25 to 30 pet* 
cent in auto premiums jf Congress 
passes legislation eliminating sex as a 
rating factor for insurance. Currently, 
young fiTtiiile*, [jay hi-sfl than young 
mule because they have beer, found to 
be safer drivers. 

But AfldrA Mawonpierre, aejiinr vice 
president of the Washjngton-based Alli- 
ance of Arnerrcan insurers, maintains 
that males could still find themselves in 
the back seat He explains that inaurers 
would undoubtedly compete for female 
client* and relegate yonr^ runlets tu the 
aMaigned rink poob, 0 





Defense Secretary Caspar Weinberger 
ind general* nre Uejnilng 
to preserve their oudgel gams, 




Rep. Newt Gingrich say? 100 many ol hit 
coHeaguai gel ' 're-educated" out of their 
beliefs when they come to Waihlrhgton 

Signs of economic improvement are 
accumulating,, but business plan- 
ner* tee a fnmiltar threat orj the hori- 
zon in Washington. They fear thai a 
renewed rill inward tax. apendmg Mini 
deficit increase* wilt emerge from the 
debate over lJu fi^al 19ft4 budget. 

Ronald Reagan waa ejected with a 
mandate To end thai lilt, which had 
dominated federal ftoca.1 policy through 
1990. Now there is worry about a re- 
turn to old ways— a return that would 
have k major, harmful impart on the 
-jcurm-pny over the next aevera] y tiara. 

President Reagan's* budget, which 
will serve a* a floor for tax And spend- 
ing level* to be mi by Cangreati* antici- 
pate* deficits totaling billion in the 
19B3-ti6 fiaca] year* and a federal bud- 
get pushing |1 trillion in the final year 
of that period. 

Thfcse figures kisrd on th* un- 
likely assumption thai Gmgrauf will ac- 
cept the Reagan rcmmmeudatKmK for a 
one-year freeze izl nondefefue spend- 
ing, but there is already resistance on 
Capitol Hill to even modest restraint in 
outlay* for mini program*, The defl 
cits could be considerably higher than 
those Reagan predict*, ami the |\ tril- 
lion budget coqld arrive even earlier 
than he expect*. 

Bu»inesa is serieftLsEy worried thiit fis- 
cal choices are rapid k rvmg iWiiced Ui 
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The Budget Threat 
To the Recovery 



two: crushing deficits or lax incri'attiw, 
either of which could slow if not wipe 
out the recovery. 

There ii growing skepticism about 
the durability of the spending restraint 
sidirfirH in IHSl under rftrnng presiden- 
tial preaauit. tftwinesa is stepping up 
efforts to give h pending cuts SiiirtuT pri- 
ority than the llcugan administration 
ha* given them this year. 

The board of directors of the LL& 
Chamber i if f^nnnirrce said after an 
appraisal of th'* fiscal- pi diry si1unbon 
"Tax increase* should be avoided; ex- 
penditure reductions should be the pri- 
mary route to reducing the deficit . . . 
A lax inereafle at this timi. 1 would sub- 
stantially reduce the possibility for any 
type rrf a attsLained economic recovery. 
In the Long run, the health of our econo- 
my is dependent upon rolling hack even 
further the share of our national 
wealth claimed by the government." 

The fight nvcr the V&l budget In- 
vokes the question of the future of 
Reaganomics and the hope it offered 
for fundamental change b US, fiscal 
poliriesj, 

Among developments in the early 
phase of the budget debate: 

■ The administration wa* standing 
firm im itwcaU For a 1-1 pem.-nl iner-une 
tn defense spending— 10 |tercent after 
accounting for inflation— in I lie tun- of 



■.ui.gre&s tonal and busine** insirtLence 
that controlling the deficit is impossible 
without moderating the defense build- 
up. 

* More effort was being devoted to 
rationalising tax increase* than la mnk* 
ing spending cuts. Tin? I'lvitideiit asked 
for >tandhy tax increases! that would 
take effect in fiscal i486 if the deficit 
had not fallen according to bia sched- 
ule; some members of Cungre*:? were 
saying higher taxes ahould be enacted 
now. 

* Democrat* p retard for a (i> billion 
to $10 billion program to create more 
job*, whereas Republican* 1 earlier op- 
position to custly federal action to gen- 
erate employment seemed to be waver- 
ing, 

* Congressional willingness to deal 
boldly with the entitlement programs at 
the core of the spending and deficit 
prnM.'oi was higliEy ma-main 

The picture that ■ ■rsnTg'i^ is nw of 
drift toward a classic Washington pat- 
tern once summarized thin way: tax 
and tax. spend and upend. elect and 
elect. 

Rep. Newt Gingrich (R-Ga,J corm 
plains, "We keep ending politicians to 
Washington who promptly get reedu- 
cated out of what they believed when 
they flew in," 

Whether thai apples to the J'rcsidimi 
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ice 
hi- 



is bring dekited m WaKhmjrUm. Many 
of hi* curly supjmrters accuse him of 
abandoning his principles, His oppo- 
nents fifty the economy is in bad shape 
because hp stuck with ihoae principle!* 
Umg. Rut hi* defenders recall that 
Jhe iVt&ident Mid from the outset that 
it wus a mutter of giving hfe policies 
lirii.- hi work. 

tt'lun hus happened Ui Reaganomirs 
"Ver the past rwrj years, and what les- 
ions doe* that experience offer for 



*d lf*K:i outlays at 'JIM percent and n .- 
ceipts at 22.4 percent 

nearly, rh- F : ■ : 1 1 : : l i ; adimiEistrutiorj 
ha* failed to cap ferip.'raJ nullay?.. ai- 
though it dix**- claim credit tot slowing 
the growth rate* But it appear* to have 
succeeded in reducing receipts even 
iitur*- lliLiLL il original!;. im|ied. 

In fact, n revenue decline of the mag- 
mtude that is now anticipated ia much 

greater than adminiMnii |iluu:nr : - 

eK]>e.eted. In the latest Administration 



for nongovernment 
causes 1 hi ■ prii'i' of 




W^riin s. Feidstorn. President Reagan's thiel 
economic adviser, and Treasury Secretary Donald 
% Regan confer during Hearings on the budget. 



"A tough year lo p«s a Cudgel" is foe 
uncontested vvrdlct of Moose Budget 
Chairman James ft Jones 



drafting I budget that will allow recov- 
ery to take Sudd"' 

Keajranomiea wan supposed to wnrk 
ttkti this: Cuts in marginal tax rate.- 
^ould stimulate saving and invert* 
taetlL Tlu 1 increased Havings would fi- 
nance bulh the new investment and a 
W^er federal budget deficit, without 
putting upward pressure on interest 
ftiUw, Added revenue* from a tfroivio^ 
economy would help keep the deficit 
within reasonable hounds. And the Ped- 
ant I Reserve Board Wftuld reduce fnfla- 
tfeto by ftrnriually kiwerine, the trrowth 
**te of the money supply. 

Actual fy. federal receipts, the rate of 
foliation and the level of the ktoms na- 
rjl, ii,d prtsluel have nil been running 
1 1 >w- ■ i- ihjtii an ". in pa led in tin.* ftcue;nn 
adtainMrntion's early forWaati Feder- 
al outlays and the unemployment rate 
higher. 

Tiih lathst iidminintritJnn projec- 
tions shtju' uutlavh reaching a peak 
85.2 percent wf fJKJ J for fiscal 1SN&. 
i 1 '"^ Afwlmlng to 2SJ percent tn Iflflfl. 
RiH"t-ip"> are t»\:puL r U<d io bottom at 18.7 
i"-rcfnl in ISKi, 'Jim ri>e l ■ • tfiS per 
l '*ni in 

. I*^t iTipnfisnrk in th^ fart+ir admin- 

minit ion h last fuJI year— filial 3tWO— 
f ntl Sa_vH were 22.4 percent and reoeiptit 
J> I i 'i - it- 1 1 ? I 'ri idef it Carter ii«timal- 



esttinates, fiscal llWSt rvcuipto are near- 
ly 16 percent luwer th&n m th# e&ti- 
mzten tnadt whan Privident Rt-Jigun 
took office — even after allowing for the 

Thr- lonming t2(W billion deficit far 
fiscal l l Mi can thiu Imi iau-r].'r^li-'i iih 
more a product uf the rt*cessit5ii than of 
the Reagan tax cuts. Re^e-*&kin& reduce 
Pi'iv-rniJ'-i ;ind lniri«.i ihj1I:iv>. Hail Lhi- 
economy K.rown at the rate ferc*een in 
the firfit Rengan projections; the deficit 
would l^e leafi than half ifji [treHent ubi* 

Further aggravatia^ t\w deficit prob- 
lem were intemt rates higher than ex- 
pected and inflation rates lower The 
fitsi dramatically raised the a^i of ft- 
naiu-in^ the deficit: the tfecand cut into 
revenues hy reducing thi- j. r iiiii f r* na i 
bracket creep hi the federal tax *y rttem. 

From the bejriftnioK, economists of 
all persuasions called the Heojfsn 
growth forecasts unrealisticaJly hi^rh. 
However, many ciIko warmd rhut the 
adminiatraiion'ti |XiSicie* Wtnild prwiuce 
rapn^ mflaHHn I ri r,- :L: | rh.- |.niti:in. 
was inttirt^t raten, which peaktsJ at 
percent tthe prime J in December r 
UWi— before He^iran took office— but 
rrmnined fstuhbgrnty high fur ihv ne*l 
year ami a half. Inflation came down 
even faster ttimi anticipated in the ad< 

' •.cniTiMii h "excessively optiniwiic" 

forecajita, 



The reces&irm can la 1 ihlamed on the 
high interest ratus, which crippled the 
auto and housing industries, What 
caused the high rale.*? 

One theory is that the Fed pushes up 
ran- - by ivfuRinu; to buy Treasury bonds 
to finance federal deficit If theae defi' 

L'LU 3lili:-1 III' 'JlZlUJM i 4 ML) iSlI" jiriVlLl.' 

markeL, they may use u| 
pcrcentafTt! of the nation^ fiav 
ing le&s available 
tanrowdn^. TTiat 

kpni — interest— to be hid 
up when demand is atlt^tg 
in the private sector. 

Another theory holds 
that when lenders see in- 
flat ion ahead, they di 
mftjid a higher intere-st 
rate — especially nn lonfr- 
term loans— to com pen- 
mate for Lhii i!ifbtk>nary 
erosion of their principal. 

As Federal Re nerve 
Chairman Paul Vulcker 
Hees it. the Ftrd faces this 
dilemma: To reduce rates 
raised by expectations of 
inflation, the Fed mu«it 
parsue the kind of tight 
money policy that can also 
raise rates. The two 
causes of liiirh raTtn? may 
coexist, depending on how 
\ui)% il takes for letalon>i to 
become convinced thai the Fed will not 

n< l^llitl- illlli^MMl 

Whm Ifiodor* sw enormous federal 
deficit* down the road, Lhey lose confi- 
dence in the central bank's ability to 
restrain the money supply At wime 
point, they rcaaon, the prawore to help 
finance the deficit will k'come irreawt- 
ihle 

Thus, the pertfiafencr of In^h defieitri 
whun tbr ireomwjy ft'Ciiver.-; U, likely I" 
raise interest ratra one way or another, 
no matter what She Fed doe*. 

Deficits can be contained by cutting 
w pending or raising revenues. Reve- 
nues can be raised through economic 
growth or higher taxea. iSe latter oje 
imn beeomet cuunterproductive at 
some point, but where that |tom{ ties 
highly controversial. The Reagan lop 
ply sjders thought the economy coiikJ 
grow its way out of the lit-tViLs, but 
that didn't happen, anrf few ecoiininr t:- 
Tiow expect if to, 

Did Reagan utiiu 1 ?! fail, ur did the un+ 
lierlymg swpply^fde p h i ■ ■ i ■ • p I never 
get a fair trial? Representative of those 
who the trail wa±> fair Is Juseph A- 
Pechman, a Broo kings fn#titutk?n wan 
otnint. "The basic thrust of supply-side 
Ui^ury is that i! yon ml Lice marginal 
tax rates, the economy wilt prosper." he 
jays. r, Well, it baim't prwsperedl" 

One who waa present sit lleiigano- 
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micj 1 inceptido {filagrees. Norman B. 
Tore, iv&w a Washington economic con- 
sqfr&nt, wan the higheat-raftking *up- 
ply-sitter in th* Reagan ad mi nis tra- 
tioa — us Treasury «nd*r Kecretary for 
tax and economic affairs — until has res- 
^cuition but year 

"J don't think it was ever really 
tried " he says, "We started to try it" 

Lite MOST suppiy-sidersv Tunc b Earner 
■ the nation's economic troubles on 
the way, tax and monetary policial wwe 
implemented. "Fmru thv Indians raj* uf 
our tenure at the Treasury," he says, "t 
and several of my col leases, warned 
the Secretary over and over again thai 
if the Federal Reserve Board did not 
pursue a much steadier more moderate 



course of monetary expansion than we 
had seen in the prior two years, no mat- 
ter how dramatic and effective the Ux 
cut* might be otherwise, they would 
have no effect." 

Another obstacle Ture cites is that 
the intended beneficiaries of the la* 
cuts, could never feet secure about 
them, whidi reduced the incentive ef- 
fects, "The President had not y*t 
ajjrned the Economic Jfrn^'iTy Tax Art 
of IBM liefore the cuntf regional leader- 
ship and people in the administration 
were talking about what had lo be done 
to undo it/' he points uut. 

Other suppFy-siders believe that 
ifctruiginjyr out the culs was a mistake. 
LcEistalinn introduced by Rep, Jack 
Kemp flt-N.Y.) colled for a tmp-shni, ISO 



Share of Budget Outlay 
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percent t;ui in personal tax rates Thai 
cut ww divided mto three equal install- 
meats when Sen. William V. Roth. jr.. 
[R-DelJ agreed to introduce it in the 
Senate, creating the Kemp-Roth bill, 
irhkh became the foundation of the 

THt: TEIRKK 1 N ST ALL M E NT 5 were 
pared in the political hurse- trading 
uf mi Recall* Ginirricli: "They *uu-t- 
*d out with a 5 percent cut that was 
not effective until October, Thul wo* 
wiped out by the Soda I Security tax 
in crease January I. Then there wiu* a M 
percent crot last summer^ which the Ta- 
le nm I v^nue Service managed to un- 
dercut by delfberatcly designing with- 
holding tables that overwir. ahold 

"tf you pet dtlt to make Hurt the- tax 
cut wouldn't work very well, you prohtt' 
bty couldn't hiive desi]tp^d a much bet- 
ter plan. " 

Then tin- ^tatuim-r of produced 
the Tax Kquity and Fiscal Reapon:-!: 
hi bly Act, which book bock 71 percent 
of the tax relief granted hialneAS in 
the Economic ftecuverv Tzix Act of 

The final 10 percent cut tn pertKiiml 
rates, scheduled for this July, remain 
a po|itiC*I foftthfel] House Speaker 
Thomaa P. O'NeitL Jr., (D-MoaeJ and 
others m Congress say it should tn." sac- 
rificed to provide money for juhs pjfr 
grams^ The wisdom of that proposition 
escapes both libera! and conservative 
womiiiuHEs. Says Pechmaa: "flight 
now, tax increases would harm the 

1'inimv " 

While much of the deviate on Capital 
Hill centers on taxes, bug ins&& contin- 
ues to press for more spending cuts as 
the most economically effective way to 
deal with deficits 

The VS. Chamber compares current 
estimates that spending will he at 24 
percent of GNP in 19Kfi with early 
White Him:-" exjii-cLkt.MHifi i\ woald bi- 
down to 19 percent by then. 

Much of the ti|»emliii£ growth ban 
been due to the recMSHjon, the Charnb«r 
say*, but ^'spending changes in the de- 
fense, Social Security and health pro- 
grams necessary V* reach the | ari|rinal I 
Jarjjet* have not been made/' 

The challenge is formidable: Develop 
n plan of fweitt and monetary restraint 
thai will nurture the recovery **Wte 
avoiding the pitfalls that kepi the econ- 
omy in deep recession over the post two 
years. If ihe challenge ja not irrat^ the 
(io u n try could once a^nin find itself in 
the Htnkn^lchold of runaway inflation 
und interest rate* and hipth uivr'rnjiioy- 
nient, thfet fen* without ihe promiae of 
relief offered by Kentfannmie* in iia 
original form. 

\h Holjjsc Budget Carnmittee Chair- 
man .Tarnes June* (D~Oklaj ftaya. "U is 
grwntf to he a tou^h vear io u 
hudifeL'' Q 
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Lauia Laborda, co-owner of Community 
Paint %. Hardware, of Beth-eadn, Md, gjjys. 
a lower minimum wj<ge for young people 
,J woaW help the kid*. H't difficult 
for small businesses to hire aom#OA* 
with no experience." 



SMAU. BUSINESS PEOPiJ- are looking 
Id Washington this year for action 
that will help hu!d intertwt rales (town 
and bring demand for their products 
and services up. 

They tli ink the first objective? can be 
reached by alashintf federal deficits and 
the second by increasing employment— 
thereby putting more money in consum- 
ers' pockets^ 

High interest rates and weak sales 
combined to make l*J&2 the worst posL- 
iireftskm year yet for small business- 
Annunl business failures, as report- 
ed by Dun A Bradstreet, increased 
nearly 49 percent, following a 1981 in- 
crease of 45 percent 

Almost half of the failing businesses 
had liabilities of l+*ss i.han S J 00,000. Dun 
Brads treet covens only terminations 
ith losses to creditors. One estimate is 
that, for each ef D&B's 25,:f46 recorded 
failures in iStffi, ft ta 10 other business- 
es simply paid their bilh> and closed 
their donrs- 

Today, interest rates are Mtill high, 
but they have dropped to bearable lev- 
els for many smaller companies. 

Unlike large corporations, which 
have access to long-term debt or equity 
markets, small Finns rely primarily on 
banks for their financing. They typical- 
ly obtain loans at rates several point* 
ove the prime. When the prime bav- 
in the high teens and above, many 
.small businesses could not afford to 
borrow, ftxrftomisu found a 74 percent 
correlation between the level of the 
prime rate and the number of business 
failures. 

With current prime rates of 11 to 13 
percent, 1 'small business can begin to 
tatrrow again," *nyn John Sloan, presi- 
dent of Nashville'u First Tennessee 
Bank, whoae principal customers are 
small business owners. 

Says Margaret rTanisson, who found 
ed a baby-products company and is now 
a small business consultant and inves- 
tor in Fkiolder. Colo.: "Since inim-st 
rau-j; have let up r you're seeing smiles 
on those of us who need to finance in- 
ventories or reorivahks," 

However, small companies with mar 
kets abroad continue to cite hitfh inter 
est rates as their No, 1 prnhJem Be 
cause interest rates are higher in the 
L'mted Slates than in other countries, 
investors have been exchanging other 
onrewcieft for dollars. This demand for 

Susan J. Duncan w a Washington- 

bfwdfrt* fnnr? writer. 
ZG 
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What Small Business 
Wants From Congress 

Actions to curb federal deficits and spur 
private-sector hiring are high 

Of! the Shopping list. By Susan J. Duncan 



the dollar has driven up its value rein 
tive to the other currencies. Conse- 
quently, the price of foreign tfoods sold 
in the United States has gone dnwn and 
the price of American goods wold 
uhrond has tf0« up. 

Shaw Mudge, whose Stamford, 
Conn„ company make* fragrance* 



bought by multinational manufacturers 
nf shampoo, deodorants and other cou- 
rt inner firoduettf, rompkiin , 

"The strong dollar is destroy rnjr us 
overseas. We've had nlash prices to 
boM nur huniufss F»r the first tiros? in 
3tn history, the cosmetics industry is 
feeling a depression— and interest 
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rate* did it. They've got to come down 
to around K percent. ' 

In the meantime, M ridge, who &lfy* 
chairs the Semite Small E.tsjKiness rom- 
mittee* Natronal Advisory Council, has 
dramatically altered his customer 
"mix — from a few multinationals to 
*Mtfma of smaller companies, "The mill- 
ti nationals have all tamed into hank- 
frs," he mnortR, "They can make more 
»l money-market funds than they can 
bundling new product*.'' 

Even these small firm* with primari- 
ly domestic sales fear that interesl 
rates nmy turT> upward again as federal 
deficits intensify government cumpeti 
lion in the credit markets. 

Sixty-one perrent of respondent* to a 
survey by the U.S. Chamber of Com- 
Tneree Small Business Center lust 
spring identified federal deficits as one 
reason interest rates have not Fallen an 
fast or as far ss the inflation rate. Fif- 
ty-six permit abn Warned Federal lt^ 
fcerv e policy, 

The Fed has aince loosened its grip 
on the mon^y supply— "Chisago banks 
have plenty of money to lend/' says 
*tHttt Kackley, partner in charge of 
the small business division in the Onea 
Roof flee of Arthur Andersen A Compa- 
ny, th? ueeonntmg firm— but the deficit 
looms larger thEtn ever. 
*1t'» the hitf risk factor," 
explains John Sbnn, the 
Nashville bunker, "The 
deficit could definitely 
wreak havoc with irit»re*1 
ni tea." 

Van Smith speaks For 
r miny small but* mens own 
era when lie iukLsLk thai if 
tlie deficit pushes interest 
rate.s up a^ain, "Congress 
will have been the cause/' 

Smith, chairman and 
President of the OntnrKi Corjiunitifin in 
Mllftric, Ind-, and chairman of rJhr U.S. 
Chamber's Council of Small Business, 
notes Uiat "many small complies have 
taken despemtt actions to hang on r cutr 
^ng their margin? to the bone. We 
want U> aw Congress do the name, 
We're frightfully disappointed by the 
toefs of ccmffrctisional courage to cut 
! >|* staling, Reagan want* to do it but 
Congress in a quagmire of indecision." 

roQ now, with interest rates 
down at bast for a wtnli\ de 
pressed demand for their product* xintl 
ftervice* is 3i nigger worry for omr1 
^tnall businesses. In a survey of Uhh» 
business owners with 10 or fewer em- 
hWes, i-oiuIlicu-hJ last Augu&l by S:>fr 
Ktiard I innings Systems, Inc.. and the 
institute for O instructive C -apitalttm, 
"nly 25 percent of respondent* Wenli- 
fh.nl ihe rc*t or availnbihty of money as 
'*n>ir stnirlt- HLUNl important business 
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problem. That compared with 42 per 
cent who mentioned either the economy 
in general or low demand in particular. 

Kackfcy of Arthur Andersen & Com- 
pany observes that sates slumps among 
soetlu uf U\- client*- liavi- the ni scram 
tiling for new business and urging ex- 
isting customer* to increase their or 
dera. 

Helen Leslie, president of KAW Sup- 
ply House, Inc, p in St- Petersburg, Fin., 
.sells heating and air-conditioning sup- 
plies to the hamabuilding industry. She 
reports not only a significant sales de- 





Shaw Mudge (left), whou 
firm makC4 'r^grnnces 
for big mamifactur«rt. 
complains high loterett 
rato* h-iwQ Cut nil 
foreign ulw Thm alrwtfl 
d&ilar fca destroying ul 
We've had tO ttesfl prlce?n 
to hold our buwlrwsm." 



r I u it hv.,t yrur hut atou bunkmpU'ies 
among some of h*?r customers. 

Small and lar^e companiesi alike 
a^rve thai uh..< way lu PUmuJaU' dt- 
mund is to ^el more consumers back to 
work- and e-mail I mesa ge&efttn 
the niELjonU of AiiLh^riean }o!ik. One 
study conducted at the Masrtachuflctta 
Institute ti-f Technology concluded that 
tu» many aa 87 percent »f all new jota 
are created by small biJBme&ses, wit)i 
i.h', pi-rrer.l iT- ,ii- ii !•> rornnaiih^ with 
fewer than • -in|il.>yi-. .Small comjia- 
nies tend to be far tium? labur intiUiKive 
than larger tines; according to one esti- 
mate, three fourths- of the work forte is 
employed by nmaJJ bunineiui 

Matiy «mall business advocule* sup- 
port enactment of a tnmporwy general 
job* tftX cmBtt Stmilar to one that exist- 
ed in 11177-78. During that period, any 
compuny that mereuwi ilk employment 
by at Least 2 percent from year tn year 
received a maximum credit against itn 



income tax of $£100 for each new hire, 
up to an annual ceiling of SlOO.OtKI. 

Ther* i(\ wide nupiwrt for a en^dil 
that would be nvajlidde only to small 
luj»ineea and would recognise that 
ni any Bmall companies, particularly 
new unes, operate at a loss. An income 
fTctiit benefits only companies with 
ne? incomes. Prank Swain r chief coun- 
sel for ttdvocaey iil lb* Small Business: 
Administration, auggeata thM the cred- 
it i'uulij Ik* applied a^uin^l [j^yn*N ta.\- 
e« T that any small enierprwe, wheth 
er profitable or not, could henefit 

Atf ALTKRNAWK, contained in a bill 
l introduced in the hust r^njjrestB by 
Sen. Lowell Weicker 'u\m.) t rhair- 
man of llie Small Itu?,imr»h (4>inmiiteif, 
would pnjvide refunds to nunpro friable 
wnnpame^, in lien of credits Weicker's 
bill, to he n 1 introduced thir^. vear. would 
ah*o restrict crt^dits. to new hires whu 
were previouAly unetnptoyeri r an ides 
reprtedly favonid by the Reagan ud- 
minifltration. 

Because it would reduce revenue, 
any kind of lax rn a dit faces an uphill 
battJe in CoiigrewR, "We don't want to 
reward hirinji that would have occurred 
anyway/' comments rtoben. lioichin, 
E^taf f director of the Senate Sinai! Bunt- 
jie.^ Cuittruittee, echoing a coniEuun 
critic mm of the 11^7 --7« mniit. 

That kind of thinking mi&ses the 
point, according u\ Swain, and indieales 
that "Conjrreu him not heard the small 
buttine&s story on this tafiue." The credit 
w not intended Id create new po»itjone; 
rather, it ia designed to speed up re- 
employment. Joel Popkin, an economist 
win i flpeeiali^ in small hasine.^ iw- 
suen, f.KpUunft. "If 1 can uae half a 
worker now and a whole one by year 
end when business h&ft improved. Uieu 
with a tax Credit, I can afford to hire 
l.hiil worker today innteud of waiting " 
A jobfi tax credit would complement 
the investment tax credit Swain con- 
Umd*. The Intu-r aid* aw^t-iritenflivi* 
v dm panii-s, nrimarily bi« bunine**. 
whereas the former would aid the la* 
bo^intenaive unall buninetts sector. 

In addition, as! Shaw Mml^i- pt.HEiLv 
(jut. credits offset the coutu of training 
younger employee and r^Uninmif db- 
plaeed adult workers (iho*e who come 
from collapsing induntri^). MuiI^m p 
who trurroitjy has 45 employes, hired 
nine peoplr while the un^ina! cmlit 
was; in effect. 

Finally, most eeonomi»U prefer tax 
credits u? iruhkcwurk- proicramn nr 
training Subsidies, both of which are 
generally more expensive and require 
liirjif**r Ir-ad limrs "The tux rredit ^ the 
fasleattp fcut intrusuve diechankm Xa 
stimulate employment," uys Swain. 
"And there's no downside. If it doesn't 
work — if nubudy hirea— it doesn't coM 
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a thing. The worBL that could hajijM u is 
Lh:ii it could sufcwrd!" 

A eo^-ond pro].N^uJ Uj spur smull-busi- 
ne^a employment is a subminimum 
wajfe for yoiiTigatt?ra. The smalt busi- 
neSwS ser:U>r si* the primary t j rn|jfuyor uf 
ih** unskilled, high-unemployment 
groups — minorities, home makers , the 
elderly and leeti-4igerr>. SBA r>>|M»rt^ 
Ihamniall bjsirifiss provid^K Lwu thirds 
of u3t initiiil work experience. 

Like the job tax credit, a youth differ 
enti&l la \Hi'm% considered by tin? 
^an adininifltrauoH, But even with pre*- 
kit'Titjal backm^p si subminimum wage 
will likely encounter even «tiffer oon- 
^ressiunal uppuHidon than a joha credit. 
Labor groups fear the differentia] 
would bi k lawed to "downgrade existing 
adult potii Lions, Small business dio- 
agrees, arguing: that a Rubmmimum 
wage would expand entry-levelj un- 
skilled employment 

Says Louis Laborde, co-owner of 
Community Paint & Hardware, of Be^ 
LheFKta* Md.: I don't think a s u I j mini- 
mum wa^e wouJd help nie uut. aa much 
as it would help the kids. It r s difficult 
for small busines&eH to hire someone 
with no experk'ocV 1 I jn horded nmnU 
sturt- emplrjys 17 jn?' «jih> 

"I'd use a youth wage," aayR Helen 
Luftte of K & W Supply Houm. "I've 
got some part-timu mainu^nan«: job*, 
like yard work, cleaning and sweeping, 
thai jurtl don't get done now because I 
tatft afford Uj |my the minim urn." 

Unfortunately, before small hu&iness 
grDUpH can concentrate on legislative 
proposal* to boost employment, th^y 
mast focufi on [impoaalfi that would (It- 
ter it. H(. j adEne; this liat h the bipartisan 
plan to raitie payroll taxes to shore up 
the Social Security ^y^tem. 

"How can we have any confidence in 
n solution predicated on tax increase*/" 
&&k* Ivan Elmer, manager of the U.S. 
Chamber's Small Ftu^in^a Center, 
"when we look at the failure record of 
thai solution"' The maximum annual Ux 
per vmptoyv has incn^^d more than 
IJ<K> percent since VJIO and we're fur- 
ihfT KWay from a solution than ever." 

Mufit nmail business owners won hi 
like to see Social Set:urity restored Uj 
iLs mn^inaJ I'orn'efjt ils a supplement Ui 
other retirement itjirome They would 
atso like to see the Ay»tom become what 
a(!<:ountanls i"all "actuarially ?H>und" — 
that is, an individual's benefits would 
be lied to his or h+?r contribution. 4, phi* 
interest 

Aee( Hiding t/> the Employe Sir -rti^f i t 
Etesean-h tiuttitute, the average waee 
earner retiring today contributed al?out 
Sl '^fHX), which will t* returned io pexw- 
fitH in about lo months,. This worker 
can ■ n receive total benefiUi of 
ibfMl $120,00*)— reprcseotiiiK it LOW 
percent "return on inv<?stnieiiL" With 
that rate of return, it tu easy to see why 
the system » Koing broke. 
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"It may sound eelf flenin^. 1 aaya 
s mall business consultant Margaret 
Harason, "but the best approach to re- 
ducing the deficit is to nurture those 
who create the joba. So youVe got to 
look very carefully at any tax increases 
Chat will affect small businesses." 

SUA did exactly that iwr> months a^ 1 " 1 
in a rejKurt thai ii titled: "Social Securi- 
ty: a Tax on Ijibor." Tfcie report con- 
finns ihiii smalt buKmesse^ are lest* 
able than large budiiesiwa to shift pay- 
roll taxes to consumers f through higher 
firk'esl or to employes (through lower 
wa£oa>H 

In addition, ^mall firms pny more So- 
cial Security taxes per dollar of wutfes. 
At present, only the first £&,70U of an 
employe's WlgOt ia taxed — at a com- 
bined (employ er/eniploye) raU.- of 13. 4 
percent Most small business employes 
earn leas than this amount Because 
larger firmn nay *M percent higher 
w;»^h "ii [fcvenige, their effetitive taic 
rate is lower. For example, the offr-r 
the tax rate for an employe earomg 
£5^,000 ift on|y a combined 9,C percent 

All these factors add up to a heavier 
burden for snuiU buaineaa whenever 
pay red I laxe* are rai^d. Adnpiinfr thin 
particuhir Social. Security reform "will 
make an already difficult economic cli- 
mate that much more hostile te job- 
creating 1 small firms/' the SB A report 
concludes. 

DESPITE AU- the uncertainties of to- 
day's economic climate, the small 
business sector is hasieaily optimistic 
about its future (see the arttele on the 
Heller/ Roper Small Business Barome- 
Ler, page JO). 

Indeed, some say entrepreneurs 
thrive on uncertainty. Van Smith 
agrees with many tfconomtsts who see 
American industry- undergoing a radi- 
cal irtmaformation, from an indufitriai 
age to an information ngc 

'Tlie entrepreneur can leverage his 
or her ideas rnueh more readily now 
than in a period of buiinesa stability," 
says Smith. "The opportunity jind envi- 
ronment for innovation have never 
been Irirtter." 

Ev*:n in d(H a lining industries, tin* en 
trrpreneur can still i.nir\ r e out success- 
ful saleet nieheH. For instance, "even 
thungli must mulo dealer* and Aupplii r-v 
did nut fare well fast year/' says Ar- 
thur Andersen's Kaekley, "I I've got one 
client who is doing very timely manu- 
fucturiog plastics for auto exteriors. 
This is a relatively new market where 
demand is atronjf." 

And Itoweua Wyant, vice pn-sidi'nt 
of Dun & BnitJstnt^t's business lm-o- 
nomics division in New York, notes an 
intriguing Cfjuntertrend to the nuh nf 
busineHS failures: Mony of today's 
Rinall business start ups represent the 
btautiatorma of people who were unable 
to find }obn. □ 

NATION'S mJEilNfCSOJ - M tkHV.W 




WHAT GROWS IN 




FARMS. 

Tmm GahonS fertile enterprises. Is Gabon's development is the 

soil conic field crops of # I priority, ami in recent priority, Gabon offers 

yarns, maize, rice and years has received the 4th generous incentives and 

sugarcane, largest a 1 1 oca t i on of concessions to those who 

From hundreds of government funds. grow in Gabon, 
plan tat ions come rubber, A nd Gabon has j u B t 

coffee, cocoa; palm oil, begun to growl The future vaZm***""*^^^ 

bananas and citrus. will see an increased Wllfl ^ c,w<|wwlwi * <j,irl1 ^ 




Take the NCR FirstStep 
a total WorkSaver 
solution in your office. 



ar 




As (he newest member of the extenstve NCR 
WofkSaver line of rnformation processing systems, 
FirstStep has all the capabilities To make your 
organization as productive as possible. It can 
effectively meet ihe office automation needs of 
users in aN afeaa of your business, 

For example, it can be a oost effective first step" 
mto word processing It is prn^d ro serve as a 
replacement system for memory-based typewriters. 
FirsjSJep can also be available to you Jor pprsonaJ 
com puling. 

FrrstStep is designed to lurwlion in an environment 
with other WorKSaver products a&o While more 
extensive projects can be done on WorkSaver r 
FrrstStep is an invaluable tool for typists, managers, 
and professionals 

Perhaps cest 01 ail Fir sr5tep"s communications 
capabilities allow 1 to transfer riles to other 



WorfcSsver modefs. to access public dasa frames, 
or to access a mainframe. 

The FirstStep can also perform as a management 
workstation It leetvi res MULT IPLAN m * , the 1 1 nsnc ial 
spreadsheet for everything from simple add-on to 
complex modeling situations With (he CP/M 22™** 
operating system, numerous pre-packaged software 
programs can be run on FirstSlep 

FirstStep is another example ol how NCR provides 
business with what it needs for the speedy process- 
ing of information And NCR has a network of field 
engineers to support FirgtSiep. 

To receive a tree btocnure on how FirstSiep and 
Other WorkSaver systems can provide the total 
solution !o your organization's information pro- 
cessing needs, call toil free, 
1-800-543-8130 fin Ohio, I ^ II •fl "1 

1600762 65171 B *^* — S™* 
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WESTERN'S 
TRAVEL PASS II 




ityw ¥ Western Atritnes is netting a new ^tandarrl 
fiir frequent flyer program*. With our fast, simple 
Travel PiL^ II 

ALL TOU HiWE TO DO IS FLY With Travel fa^ [] , 
we do tht wiirk— you cfo the flying. Wfc keep 3 cwnplete 
record <rf your travel mileage. And to keep you po^ed on 
egress, we periodically mail you mileage update 
nts. That wajt ymi*re sura tu know when you've 
ateo a reward level 
EARN REWARDS 1 AST Fly just 5.000 miles with 
Tfcavri Psa&s f I. and ye«j can upgrade any fare J irst 



Class, jmi 
Thai'* ah 
American 

With m 
a-care ant 
well give 

lb beewne a TVsvel Pnsa ( 
mem bend] 1 



Ticket Offio 
t>r wnte to: 



[1,000 miles* you Gin cam a free tnp, 
twice a* fast as with United'* or 
fluent flyer programs 
j can earn special discuunts un AVIS rent 
Sheraton Hotelft. And if yttu sign up now. 
a special [bonus— 1,000 free miles, 

fmbet just pick up our 
itatkm at any Western Airline* Airport 
ty Ticket Office., or Hurijctui Club, 
tern Airlines. Travel Pass 11 HO, 
Angeles, California WKHtf*, Wp']] rush 



5 r 000 Ml LIS FREE FIRST CLASS UPGRADE— 
PLUS an AVI 5 rental car upgrade, and a Sheraton Hotel 
rttum upgrade. 

10,000 MIIB 25S OFF ANY TlCKET-FjUiS 
S 10,00 rjff an weekend car rental, and 9 15% dis- 
count al ft Sheriitun Hutel 

20,000 HUB 50% OFF ANY TICKET- £L115 

515.00 off an AVIS wcticenct cot rental, and a 2Wi dis- 
count at n Sheraton Hotel, 

30,000 MILES FREE TRIP TO MEXICO OR 
HAWAII—ELSiS $20.00 off an MS weekend car rental 
and a 25% discmiitt at a Sheraton Hotel 

40,000 WILES FREE TRIP TO ANYWHERE 
WE FLY— PLUS a free AVIS car rental fm a weekend, 
and a 30% discount at a Sheraton Hotel 

50,000 MILES FIRST CLASS TRIP TO ANY- 
WHERE W E FLY-Km5 a free jfiJOS car rental for a 
weekend, a car upgrade, and a 35% discount at a 
Sheraton Hotel, 

150,000 MILES THE ULTIMATE VACATH »N I < iR 
FOUR TO ANYWHERE WE FLY-ELUS a &W AVIS 
car rental for 5 days? and 'A free nights at participating 
Sheraton Hnteb* tOuest pays for find: 2 nights, tnen re* 
ceives3 nights free,) 



*Car *vwWbihiy n«v t« I mured en -Hatted drt&uiatjtm*.. Fret: *nd wduted travel nraiT be cm Vfaitm wity 

Z : Western Airlines 

We've got a name to live up to. 



Fuel Pincher equipped irucfcs are getting 90% to 98% more MPG 
In delivery type applications than the same trucks with gasoline power. 




That's almost twice the 
mileage? We proved ii 
in recent tests. And 
users are proving it 
every day, on the job. 
The Fuel Pincher Is a 
new engine designed as a diesel from 
Ihe ground up (or medium -duty Inucks 
Up to 50.000 lbs GVW Rated ai 130. 



165. or 205 horsepower, it performs 
much like a gasoline engine Starts 
easy, even in coW weather Has plenty 
of torque for climbing hills. And elirni 
nales the gas engine s carburetor and 
Ignition system problems 

So roil your dealer you want the 
affordable, efficient, and tough Fuel 
Pincher Diesel m your next medium- 



duty truck. Or call us for more informa- 
lion 1-800-521-0121 (in Michigan 
1*800.572*2424). 




Available In Ch«vrol*l» Ford and QMC medium- duty trucks. 



Fuel Pincher 
Diesel 



THE HELLER/ROPER SMALL BUSINESS BAROMETER 






It's Turnabout Time 



This is « report on the latent Heller/ 
Roper Small It an incus Barometer, u 
sump of chit/ executive officer* at 
tuure tk&n LffiQ firms thai have be- 
tween jOnrtd 500 employes* 

The surrey, Jcmffnrrf pnm&rittf to 
nitvw hopes and canteens for the first 
four manths of 198J r wo* conducted in 

Jrt tt it /i r')f frtf r ifofu t ■ < hfjtt ft fZfi t to n 

under sponsorship of the Walter E 
He Iter international Corponition*H 
Small Business Institute. 

Such KHrtrtp havr been conducts! 
tit four- Month ittltrrfil* sine? Janu- 
ary. JJtt 

Thk GLtHjM that has- lung enveloped 
chief executive officer* of smaD 
firms has given way to optimism. 

After a decline tit expectations for 
th**ir compute* that bejnifl at the end 
■ hf 1^1 and bottomed out Ml the end of 
1962, they now *ee rising trend* in 
nates, profits and hiring- And concern 
that their cumpaniefi' inventories an? 
too hi^Jn i* at a two-year Eow p ahbtfnfffc 
then* ure no ni^ns of an increase in 
borrowing that might herald more pur 
chase* of -supplies. 

Thus ojitrmtHm, revealed in a Heller/ 
Roper survey that, m keeping with past 
practice, covered all of the United 
State* except Alaska and Hawaii, ftp- 
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Optimism is 
finally in again as 
CEOs forecast 
increases in sales, 
profits and 
hiring, 



|..-.ir-. in rv^h.ii afn-r region uiH ninon^ 
businesses of all types*. 

Executive* taking part in the survey 
aUo are i^itimwtk about the Ionic- term 
effect* of R+tt^flTKimics Mors* than two 
thirds of them endorse the view that 
the country should stay the course, on 
RonuJd Reagan's economic programs 

However, there it strong sentiment 
for a slowdown in the rise of military 
impending, fity sSini majorities, the CEOs 
also say thai reduction of a pending on 
domestic pro^ramn ha* not ^mie far 
enough and that tax cutting haa. 

Salei 



Small b 
exuberance j 

sates in the fi 
staek up ELj^ii 
od last Year, 



inees CEOs express a new 
about their proapec-ta for 



s. AHked hnw they e*petft 
rat four months of ISHtt to 
fist salt's m the same j^eri^ 
48 percent expect higher 



snips. Only 24 percent say Kales will Up 
Irtwer, 

These expectation* are similar to 
wh;iL they were in January, 1B8I, fimt 
hefore Ronald Heatfnn's inauguration. 
Then. 47 percent looked forward to 
comparative sates Fiiere-ases and 21 fW* 
cent to decreases, Two subsequent aur- 
ww showed higher optimism about 
aales before a decline in expectations 
set in L 

The growth of optimism Ls partjeuisjr- 
ly strong in the WejH, where the per- 
centage of CEOfi projecting higher 

ml|l-s is now i" [\M-vi\ wi«h -jr fc |:l>t 

Si=- f.ii ember, 

In the MidweHl, aiil n-if .^t hmi of hi^ fo- 
ur hiileH i.-t up 7 percentage: }K?irsLft — 
fnun 40 fji j rretit in StiitemlnT lo 47 in 
the latest survey. There haa been a 5- 
pouit riete ii> the K&xu from 48 percent 
to 4H, In the South, however h the lielief 
ihiil saJ^rt will ihm j ase U ls | i miU 2 
points, to 42 percent 

Confidence about sojTew hus icmwn 14 
points amrmp mnfoif^rturcrR siince Sep- 
tember ami |fMiiriLN aiming whrjIr-MLl+T-: 
and re toilers, Service enmpanie*, which 
were pn>ruihly h-i^i hurl h> ihr nr. - 
shn inttiEilly, re fleet an nntictpsted riM* 
of 2 point*. 

Ttoo^h pr\"v r iou4< Heller/Roper sur- 
veys asked separate queationn about 

SAiius> if i. sj si'.ss - march iuh:* 



expectations on unit sale* and dollar 
**a!e&, the lutes! Small Business Baronv 
eter covers nnly dollar sales. 

Prof tf s 

CEOs hit look rug forward to an irn- 
prowd profit picture. Asked to forecast 
four- month prof lis compared with the 
name period last year. 39 percent say 
they will be higher mid IEU pi-rct-nt low- 
Sf- Ttlis cuntrasLs sharply with the re- 
Hults of last September's survey, when 
42 percent were anticipating that prof- 
its would be lower and only 29 percent 
fhat ifiey would bt higher, hi January, 
15tta p SHI percent said the fbral third of 
the y«sap would be marked by higher 
profit* than in [$81, unci 34 percent jsairi 
profits would he luwn 

IhrojeetionK for iiKTvur^rJ four rami 1th 
profits are appreciably hijrlu-r i ii^n 
they were a year earlier in every region 
»f the 48 contiguous aUtefi. In the Went 
uptimiHtti has risen 12 percentage 
points. In the Midwest it is up 11 points, 
ill the East LI and in the Smith «J. 

'•'piimisin hah increased I-: points 
*n*on|f manufacturers, 9 anion p retail- 
era, 7 anionic wholesalers and fi vnonp 
Mmriee lornpanles- 

A*luni alnjill profits :±s. a p..'nA'tjtLO/f 

Of sales, 32 percent of CEOs say they 
expect them to be higher fur the first 
four mouths of than for thr- ah me 
period last year, whereas percent an- 
Lfcinate they will b* tower. TOs repre- 
sent* si modest approvement since the 
Survey q year curlier, when 28 percent 
were optimistic about profile as a per- 
Outage of sales and 34 percent pew«t- 
r&istie. However, It is a sharp improve- 
Hunt since last September, when only 
- 1 t'^rcent were anticipating an increase 
BJlsi 40 percent predicted a decrease. 

In both May and September. 19*J1, 30 
PitBftnt forecast higher profits as a per- 
^rsln^ ,.,t -LiU-r; 111 Hay, I9fi2< the per- 
centage was 26. Lower profit pemmt* 
a^ were fo|«ut by H ptmtfl 
May. IttgJ. 32 percent in September 
Wftlp and Sit percent last May. 

Th e upturn In confidence about prof- 
^ afl u percentage of sales is most 
Marked in the Weal and Midwest. 
^nitv it has risen 7 [joint* eompurttl 
with a ymir earlier. In the East there 
h** been a :fpoinl increase. There ha* 
mta virtually no change in die South 

There has been an H- point rise among 
wholesalers imrf si 7-point rise among 1 
J*ftftufacturen*. Retailers ami service 
firms report no chan^*.-. 

Employment 

WU'j- ,, vt'ur of declintfi pnjspects for 
^ptoyment have jmpruvaji Twenty- 
n jr- percent of C£Oi now say (fast 13 - 
plan to add to their payrolls up " |>»'in5.- 
™>rn th* SS percent last September. In 
January, i$H2 f tfw percental was 25, 

Only \;i percent *ay Lhey intend to 
^faloe thtiir payrolls, a percentage that 



Safes 

Almcsi hs« of C£Os sea 
safes up. r'Don 1 ! knows" 
ha«« boon s*rijjdo<Lj 
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Profits 

protiid Mil too over 
th* samfl peood in lti&£ 
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Employmsiit 

Mosl C£0% do not plan t& 
mcieas* Of n?du£o ihe 
H3eoP inotr oayrofla, 
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tka the low in the mm prevwa* Heller/ 
Roper Small Buaineaa Barometers, reg- 
i^tered in May. 1981. Once again, ft* in 
si I J previous survey*, a majority of 
CEOs express the intention to neither 
iricreaae nor decrease payrolls. 

Inventories 

Twenty- five percent of CEOs re- 
sponding to the latent survey eapre** 
the belief that their firma* inventories 
are too high, whereas 19 percent say 
Lheir inventories arc lower than they 
would like them to be. 

This compare* with the percent 
who felt that, inventories were too hi^b 
and the 12 percent who mid they wen? 
too low a ypar earlier In last Septem- 
ber"* Heller- Roper Small Bu^ine.^ Fin 
raneter, 3D percent said their firms* in* 
veriforitf* mrt- Umi- high and 13 pern-M 
surd they were too low. Fifty -five per- 



cent of ChXfe now any inventories an- 
at about the right level, compared wilh 
5*1 perCen' lasr September and 46 per- 
c«M in January, l^rSi, 

The W percent who jfry inventus 
are too low represent the farueat 
prntMirtion of CEOs in any of the 10 
Heller/Roper Small RiiMnefia Barome- 
ters to express thb view; Tbi> surest* 
that an increasing number of atrial I 
biujnwe« will repleni&h inventories— 
ur Lit least meet more of their needs out 
of new production or orders, rather 
than on i of sierurau luted stock. 

A* in the past, wholesaler* are the 
most likely to aay that inventories are 
higher than Eiked — *M percent Bat thia 
percentage is appreciably lower than a 
year earlier— 46 percent— and the 41 
percent of last September, Among man- 
ufacturers, percent now way inven- 
tories are too high, compared with .'£H 



percent a year a|*fi and 27 percent last 
fall. Re utiles are least likely— 20 per 
cent—to say their firms 1 inventories are 
too hitfli. Thia repreaenta a .sharp de- 
cline frnm the 3& percent nf a year frarli- 
er and the ISO percent of last September. 

Borrowing 

In contrast to the sizable shifts in 
Kales and profits expectations, there 
haui been only minor fluci nation in hor- 
rowln^ plans. Projected four-month 
borrowing levels are down somewhat 
compared with whnl they were, a year 
earlier hut It* ClttM) (0 I hi- UxtC&tiM 
registered last September. 

The latest aurvey mhowB lf> percent 
planning increased borrowing com- 
pared with 2A) percent a year earlier and 
IT percent lust September, Conversely, 
the percentage planning lea* borrowing 
» 34, compared with &i in January, 
15HH2, and ill in -September. 

Regionally t the borrowing 1 pattens fa 
uneven. Projections of increased bor 
rowing are currently highest in the 
West — 21 percent, identical with a year 
earhi.T lii. i> . En r|u- K- 4r .<, |7 prnvru 
anticipate h hike in borrowing levels, a 
marginally afenificant increase from 1H 
percent in J mi nary, lNh£ hi tin* Mid- 
west K I3percenl forecast increased bor 
row ing, I I points less than a year earii- 
ef. Southern CEOs are h-ast likely to 
foresee a higher level of borrow kn^— 12 
percent now do, down ft points 

ReceiVobles 

The median waiting periud for Odt 
Jecting receivnhles is now 38,2 daya, 
compared with days in September, 
38.6 in May and Sn" January, 1982- 

Reogan«mics 

Small brines* CEO* favor rtmlinned 
budget res train t H a hal t to the pace at 
which military spending has risen and 
further cuts in domestic program** 

Hy a ratio of 44 percent 1o \l pem'iil, 
they believe that the increase in rmh 
lary sjiending has gone (itu far. Forty* 
one percent think military spending h:m 
been increased jusr ahou't enough, 

Fifty-one percent spending on d<*- 
rneaiic pro^ram^ ha* no l been *:nt 
enough, whereaa 32 percent say the re- 
duction* have been just about enough. 

As for lax cutn, the majority view — 
.-j I percent ir \h\\[ f).r> jiiivc guijt- l,u' 

enough. The rata have not been deep 
piu.ii|^h fnr *J4 p"m j NE and lou ^- i- r ..i 
fur 20 pereenL 

By a wide margin, CEOs say the 
eon n try should Htick with the Reagan 
economic propram. Sixty-iix percent 
endorse this view: ^ ]h-n-r-jil say the 
ecoin.unir progrum ^hi>nlil hi- Nijh-u:ui 
uaily reviaetL Supiwri for Htaying the 
conrw Li highest in ilw ^mUi— 73 per- 
cent It ia 67 percent in the Midwest, 65 
pmnmt io the Weal nnd 56 i>ercent in 
the KaJt. □ 



Finally a copier for the most important 

person in my life 




To yiuj t I'm Jack Khj^rrun the \\rtfti. 
To im iiKtrH. hu'ifncvs irciu.i^rr, 
d accountant. I'm \jL-k. K tubman the 

They have copiers. Why hhutildnt If 
Now f can A Canon Personal 
* 'iiifridijr copier And it* *n sriuJI, if'i. 
Perfect for people in almorrtuny rnndne**, 
Bwen if thrir businc** i* at home- 
It'*, lib." no other copier ever frc cause 
CMma put the entire copying process - 
ihe toner, the drum and the developer** ia 
one nciit cartridge. Kach cartridge it good 
lor about 2,000 beautiful copies. On juit 



jhiput jnv kind of p-.iprj liven l:ihcU .ir^L 
transparencies 

And Once fhc t MrTridppr i* used up. 
you junt repl ace It ]|*t M simple to cure 

l"l .im r i uiJil fl1.lilM.Mll \l 

Here* something *l*e it d«*<. Tr 
copie* in black, brown, or blue |u*l b> 
changing a cartridge. Nobody clse'i 
rnpirr does lluil. Not even the Stymie* 
And nobody else's plain paper copier 
coala so little. 

So phouWn't there a, Canon 
IVr*c*r>»1 Cartridge copier for the mopf 
important penon tn your lire- 1 Vm 




Cmfip PC-M 

ll'i ik* tWr r " HliM^iirf Iwlwrrn 
T»s *nA 1 mich ropy 
"omp*(1. ttaMVftitfll RtfflMpJ 

»wy 

1 bhnv K M 

LAItirJtl fur Hl> llUikffrll 
Willi \he idded coifrfkieqET 
-I kiiiiira^Si- p+prr ftr filing n> 

*mIw f f&pwtt ■ ittmyir 

1 * M I. «rfr«d|n 

■iv^iMliir wiiS fciriflL hffftfl, 

Of Ulllr Nliin ^f* 

$4S 1 n lilf ri ^ 
lTD in ti+ir*hi ih Pilur 



Canon »i](5)/i© 
HainaiK, Simple 
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I EKRASh' A-BRKD Wilia Cather frj re- 
cast in her 19 18 prairie novel Jtfy 
j4 Hiding that the ftLrms of the Ameri- 
can plains would "enlarge and multiply 
until they would he . . the wnrld's 
cornfields." 

Today, American farms are indeed 
the world's cornfields — and wheat- 
fteWs. Food is tin? leading UJ5, export 
Between 1910 and 197^ livestock 
feed^niin production in the \ mini 
States almost tripled, and produi'tioii of 
grain for human consumption more 
than quadrupled Productivity haa mm 
sharply, in the past 2X) years, com 
yields, fur sample, have increased 
from M In hiishtl* per acre. A$ 
Robert Herron. who farms near Grain 
Vaifcjr, M(f. says* "We're good farm- 
era. We raise ^ood crops." 

But American farmers, looking back 
at tw& bumper harvests in a row, are 
feeling more anxiety than sati* faction. 
Waitara Brown^ who once farmed but 
now runs a general $tore and schth as 
mayor of Oldham. S,D-, suy*, "We're all 
concerned ahfjut die farm situation. It's 
a me?ift." 

American agriculture's economic 
health wan fine as recently as 1979 r 
when net farm Income stood at a record 
527 billion. Then farm income want inlo 
a slump— U> 424 4 billion in 1880, SL9.ti 
billion in 1981 and $19 billion last year, 

The value of the average farm 
dropped in 19H2 for the first time in IS 
year*— and in many cases, those farm* 
were heatity mort^a^eii As prices paid 
to farmer* for their crap* have 
dropped, production costs — for seed, 
fertilizer, chemtculs. fuel and other sup- 
plurH — have own rifting* Farmer* have 
been borrowing more: total farm debt 
has riaen from $117,7 billion in 1979 to 
f l«4 hellion in 198£ 

High interest rates, dropping farm 
valuers and low prices for crops have 
[i inched farmers. The Farmers Horn/- 
Ad ministration h a federal agency that m 
a major farm lender, reported in Janu- 
ary that 25 percent of all the loans it 
made in I9S2 were delinquent lit 
should be noted, though, that FmHA ts 
a lender of last resort— farmer* borrow 
from it when they cannot get loans 
from conventional sources. FmHA 
makes about 12 percent of all farm op- 
era tinp loans. J 

Ab fanners suffer, no do their suppli- 
ers. Farm equipment makers report 
that sales of combines dropped 43 per- 
cent last year and tractor sales were 
down about 25 percent. 

CaROL McCAIIE Mr «t H'fwij t rtptttti f-ttrrr- 

Journal and Bulletin. SAe is writing a 
bfjok about Ammrnn offrieultur^ 
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The Golden Glut 



Although food is America's No.1 export, 
grain surpluses are piling up. The 
Payrnent-in-Kind program may help. 



By Carol McCabe 



In dm a II towns, hard times on the 
farm arc felt by businesses like the 
Grundy Style Shop, of Grundy Center, 
Jnwa, whewe manager, Betty Regie, 
says. "We made very little profit last 
year. Women who used to buy a whole 
outfit are chopping now for jum a 
btouae or a pair of nlacks to make a 
wardrobe look newer/" 

A major cause of the farmers' plighl 



is an unexpected fdaf ken tag Of demand 
for exports. The United States is now 
storing mure groin than it will fiend 
overseas this year. Next fall according 
to Agriculture Depafttftgtit forecasts, 
global jfrain sticks will likely reach a 
record 2fi0 mil I ion tons., nearly dotih li- 
the level of two years a#jy ThEit in the 
equivalent of a two-month supply of 
gram fnr the world. Nearly 90 percent 

NATION'S Illi.HlN^S ■ MAIflU lflfll 




to rfrcenl years America 1 * htghly mechanized farm* have been productive as 
never before. loosing a flood of grain that hai fed millions at home and 
•taroad. Bui farmers are now eaurjnt in a squeeze between rising coats and 
1 nHmg prices, and Agriculture Secretary John Block {Lop rlgM) must 
'truggte wklh huge surpluses and oil Hons of dollars In support pay men Is 



11 f (hose grain stfiefcs ore Jiflii hv the 
United States. 

Sod) n f-urnluft was not aulkip&UHi as 
ry'H'hth u.** IMS I. ivheti ri-rnn.-r I'mWr 
Secretary of Agriculture John A. 
Sehriittker predicted. The world will 
fWe ml i.-ril J f-Ji'Tliip' i'f k r nun in lhf 
11*8tto_" He was not alone in his few* 
tttat; conventional wisdom then wo* 
Ihar Hriirnlv, not Mirpluv wjmNiS In- i.hr 
food issue of the decode. 

BtT a-t the KNDof 19B2; Agriculture 
- Secretary John H- Block asked 
Congress to pass legislation to clear the 
3- fc Uh IW a far-reiichmg program ^uHi-ii 
Payment -in -Kind. The idea behind PIK 
to Ifivu farmer* surplus corn. whe;<!. 
^rj^hum. rice and cotton thai they can 
u *e ur ndl in return tor their ttmtml- 
lt, g not to plant a portion of their usual 
acreage. 

NATION'S JflUSlttg&S - MAHril |U*a 



Similar programs were used to re- 
duct £nvernment*hckl cotton surpluses 
under the Agricultural Adjustment Ail 
of and again to reduce a feed-grain 
surplus in the I&GOb. 

Tnroagh PIfC, the Reagan adminis- 
tfitian ho|w# to reduce stockpile* and 
cut the cast of government mrm p» 
grams. The federal government spent a 
record $L1.9 billion on farm program* 
in the fiscal year that tended last Sep- 
tember g& The cost Is expected to ex- 
ceed $16 billion in the current fiscal 
year — a. (Inure three limes an large as 
what was estimated whan the budget 
for fi«»] IBS* wan prepared. 

A lunger-range u«i\ J IK is 
raise farm prices by limiting supply* 
ri I (hough lilock concedes that prices are 
unlikely to rifte thin year even with the 
adaption of P1K 

Mow did the farm craut develop' 



^It's not our fault," says Herron, the 
Mii&ouri farmer, 'They [the federal 
gavemmentj bit the export business. 
Five or six years ago, they wanted us to 
fjr«»i Jurr e wry tlung we could for ex- 
port. Now they wont ua to stop." 

During the 1970s, the volume <sf 
American agricultural t- x pr^rt in- 
creased an average 10 percent annual- 
ly. As the '80b began, the harvest of urn.- 
acre in three went abroad. 

One or the aiggkst U .S. groin cus- 
tomer* during the 197ft* was the 
Soviet Union, whose own food produc- 
tion ha* never been adequate. In fiscal 
1979, the tLS.S.R. was the third largest 
customer for American food, with pur- 
cliones urtaJjng $2.1 billioiL But in Janu- 
ary, 1980. President Carter imposed a 
partial embargo on pain sales to the 
Soviet Union ^ Fond exports to the 
\ \S.S,R. dropped to $1.4 billion in fiical 
ISM), and the Russian* fell U* eighth 
place anion p ciifitomert for U.S. food 
exports. 

(Japan ha* Ixjeu American a^rriml- 
ture'a biggeat overseas customer! par- 
ticularly for grain, for a number of 
years. However* American exports of 
heef and oranges are under rwtrtctfve 
ipjolau and dutrcti thai have been Hharp- 
ly disputed by the United States.) 

By the time President Reagan lifted 
the embargo in April, I9**I H Block told 
the Home Agriculture Gommittae, the 
RuRsian^ had overcome it by buying 
from Other supplier*. Thi- 1 ' S *hMn; '-f 
S<?vipt grain imjMjrtR fell from 70 
cent to less than 2tJ percent and is now 
back to only about 3d percent, he said. 
Meanwhile, I 'unada'ti shar*' nf the Ktis- 
rtian market dwiJhU*d f Australia's tripled 
and Argentina's quadrupled 

At the same time, economic difficult 
tie* were growing wurliiwide, and the 
U.S. dollar was getting Mtrongcr. As a 
refrult. some regular custwniera for U.S. 
food, like Mexico, started buying leaa. 
World consumption of feed grains and 
wheat has Happed riMing, ^ven as world 
pnhluctiun has rinen |0 n^urd levels. 

To the^e fatrtur» must be added the 
impact of protective wall* that the Eu- 
mpean Economic Community haa built 
around its domestic market.*, the Secre- 
tary said, and the subsidies that have 
"allowed the EEC to compete unfairly 
ia other markets." 

Ulock. wtio tefrtifii^J l hat PJK cuuld 
cut federal costM by as mudi as $6 bil- 
lion through fiscal IWS if farrners took 
part an expected* aafeed Congress to 
eliminate several kinks in the law that 
would hamper the program's effective- 
Ma% 

For example, Blade asked that the 
target prices for wheat, feed grains, 



rice and cotton be frozen, to discourage 
overproduction, instead of increasing 
every year as they <to under current 
law* (The greater the spread between 
the target price and the market price. 
1 1 1 . ft i^Jier the support pay m* n t, j 

When the lame-duck session failed to 
act on Block's requests h he said he 
would nol wart llJjt.il T.Jip urUi ron^r^ 

could take up P1K but would push 



ahead without legislation beeauft* delay 
Would be devastating. Farinnrs were 
asked lo sign up between January 24 
and March 11. 

Block predicts that 23 million addi- 
tional acre* may be removed from pro- 
duction this year through PIK< under 
which fanners will receive 80 percent of 
the grain they would normally produce 
OH their corn and feed-grain acreage 



and percent of their usual wheat 
crop. 

The higher rate for wheat is to com- 
peruaU: producers of the f all-seeded 
crop for money they have already .spent 
to plant the wheat now En the* ground, 
Some wheat is planted in the spring* 
hut the Agriculture Department saya + 
■It would be impractical to have differ- 
ent percentages Far fu.EJ- and spring'- 



Minuses Of 
The Dairy 
Surplus 




WHEN a visrrofl to Agriculture Sec- 
retary John Block's office 
praised a paatoral painting of cows that 
hang * acrctfla from his ile«k h Block 
winced. "We've got too many cowk" he 
naid 

If America's cow* just stood around 
po*in# r there would be no problem* but 
they an? awesomely productive, yield- 
rn(f a How <>f dairy products that slay* 
iiiKiiit El) percent alwaJ of domestic de 
mnnd At the be^inniojr of this year, 
the Agriculture Department's Com- 
modity Credit Corporation hid L2 bil- 
lion pound-* of dry milk, #37 million 
pounds of cheese and Htd million 
pounds of butter ia storage. 

I 'rider the present pnee support sys- 
tem, the government ^upporta the price 
of milk for manufacturing use— mifk 
used eti dry milk, cheese and bulLer— at 
St- 1 ! ]0 f,rr liimdmU'eiffht WW jtuumbj 
by purehaiffin>f manufactured dairy 
product The payments are passed 
i\Uiw to ifcirry farmer* by (he pn rebo- 
rns nf lln:ir milk. iThis syatem differs 
from price support! for grain farmer*, 



who receive their cheeks directly from 
the Agriculture DeparlmenL) 

Last August, after two years of de- 
bate over how to lower the coat of the 
dairy prugmm lo Ui>- Lu^pim-r*, Cut\ 
irr+'Ss authorized the AfrricuEture ■Secre- 
tary to levy a fee on dairy farmers of 50 
cent* per hundredweight, 

Three South Carulimt dairy farmer*, 
atontf with the *ti\tv of South Carolina, 
the stftUr'a consumer advocate and the 
sUlo Farm Bureau, went to court to 
block collection nf the 5ft cents A m I, • 
there ordered the AKneulture Depart- 
ment to atop ctillectinir the fee until a 
hearing *aa field 

Farmers in the Southeast and North- 
easit nay they June near loftg-eetahhHfH'd 
markets a nil nnr not rtiHpyN.ml.jlr tor the 
surpluses. They resent being put in the 
Hknw penally iw>x ah dairy fanners oi 
fiUU 1 * like Minnesota. W^consin ami 
California, whose cows produce more 
than Their regional markets can iibsnrb 

Demand for dairy product* m IncrvfOi- 
tJijj, but supply ih iocreasln §r still faster. 
Then- ir diftftKrw merit cm what Ui do. 



Thai gleaming surface is whey — I ha 
liquid Ihat separates Irpm mklk in 
lh* manufacture ol cottage cheese 



The flover timsnl buy* pofc* of butter 
— end other manufactured dairy 
product*— lo prop up price?. 

Production quotas have been suggest- 
ed, hut some dairy farmer* strongly 
oppose them. 

* r We dun'L want production quoLas/' 
&ays dairy farmer Frank Gibba of A I la- 
much. N.J, "WVd rather havi- a In wit 
support price. We could live with that/' 
11 What needs to l^ 1 done U to red u ire 
the Support price," says LinworKl Tip- 
ton* senior vice president of the Milk 
Industry Fuundatioii r n aod sLihrtUUUi-* 
thin for the 6TJ-cent anaessmenL" 

Another iden is for m aafiesement 
tiiiit would pay for tbi* t dm r Uflidf and 
promotion of dairy producti*. to help 
them competn with &oft drinks and 
dairy nubfftituU-it. 

Kep James Jeffords |R-VL| has pro- 
posed fttftj an a&sesyimpnt. Jeffords 
doe* not believe tliat farmers will vol- 
untarily cut production while coats are 
rising He believe* tht 1 imbalance could 
h*- s-id'.-ed \\\ oirriTL'-injj demand rather 
liiatn decreasing supply, 

OthtrK mainmui Uait fjtnMtjrw will not 
cut production while feed ^rron^ are 
cheap and ihey are making I profit 

Congress will look nt Jn?f fonts' iik-a, 
and others „ thus NprinR. In tlie niean- 
time K the tidTnioi^tration is predicting 
Hint UlU billion jhHtndh of dairy prod- 
uct* will I he added to \\.» stockpile thin 
year. P 



never rnnuV "n*al moony*' until I quit 
forking for w»n»tine else imd Murtrd, my 
*rwn Uurui. tr an l>u*im--i* 

"Whcn I wii* with the New York t'jiy 
^ito Department— wpth n wife, and throe 
tfufrirni to row*— I frit 3 spoilt, mu*l ufrnv 
Uttn putting out financial fin** at tome! It 

fWUlTrtJ to ttttr that I COuJd wVer iwheve 

fitmnciaJ itirturity ond independence we 
cnivpd working for *ameurw elms. Thr 
^viguji answer — ■tart a btminrnts <af our 
OWtp By I what"* Sure« Wr hiadi b»n nh|c to 




Pti1 ii httV money ,b-nii-, IhjI nnwhen* hi>jir 
what u taken to elan most buinneMau I 
looked fur sotnrthjntf I could gel into with u 
K rhnl| arnuuiit of iHjrrimtHJ minify 

So Easy to Get Started 

" Murine, my m[v, discovered thr perfect 
("Jiiwcr Sfo* hud run, aeroa* a Durnrkan 
*toTy~ a ftifsMt&^f 1 iriLich Uko llii* untr — tmid 
!uoki?d inUi fl Widf. f^ln-v^ mi', whitfi 
huw the superior rHirariean hrtvilt 
d^FiiiHihrniLr-fl nnd found out what n hrw 
^nvuHift^i ii took, we wwtriotd. 

With o R reman* schedule , I wa* able U> 
ftftrt out in my tifttir<- lime < I dnln r wwM ii. 
^rn niv bridjtini Iwinnd roe. I Miinj* *r*t 
I 'moiled nut compiiny provided mnrhruji* 
*lfc*tCriljinji tHJi MTvu'r arid ihjoii me phone 
^♦.'Hh Ni run: i tp^h It- Miw Hpf*unl rm-nt* 



"This is the business 
that turned our 

dreams into reality" 



L rendered the wrv ki Whrn discovered 
hiew mm II 'ii4irii \ th* r» am* hi hr- riiurN m .1 
Unrucleun dealerahip. 1 took early 
rerirement from the fire department 
Reftm- In lit;, I bud lo bire jwirt-lirne 
*.-rvkcrnefi Boon, prof in ouni fur our firm, 
van Now nnjil 'M lln **.^k 1-. ij',?v. in ".ji 
foui «?rv jremen Marge schedules the jobfl, 
*f od* lTiiiiUtu^Si ami owe* the 
bookkeeping I d» tin- fni> e^tjiuutinu 

"■pmal ^hiIIUij: ,1(HI- . 1 1 1 rl I Ml.it? N'-V. 

urufrpertd 

Now at thu paint ywW profaabty editing 
yuur.wtf. wh.nl v-, Chin t Kir ml Kin liumnw 
Will H iliifinbr.irul ktt^pn rnviiiu ubmil' 1 Wall 
quit« »impl> \ il tt u unkquif . ^up^rior «yvttfm 
for cleaning uphul.^tcri'd furnitun!, ni|*» 
afid iUrpet> ulrj^i'l cOkiTuMt it with "rtfrlitn 
clcnrijn^ " Of ordinary KhaPipoain^ 
iu ih*U. Ii rn 11 nhJ 1 . chtwie b«l rHttnre* 
and revivo* cuHorn It due* rwH wear down 
Irir tilH?r or dn^^r lh<* dirt iriU7 lh* bwr of 
the run an ordttiurv ck-itnar^ rnvtioidii du 
ttifetcnd ii it fl* fmt dirt h> imrfttw nf an 
LdiWjrrjM j nt dr\ hmm. 

fi ■■(.!> i?ir Mill si-- ■ 1 1 .iin:i- 1 r .iviqV 1 ch'Jimnjt 
I <>r N.iuk- «.,jiLlr\ clulw, diurrlit-i. trfUfw. 
Ujlrln. mok-](). fumfu] piirlwi*. thontom nnd 

Ggjptit ami lurruturr ^lofm >2l»dly 
rpcurrunrtid I>ur urlt-jri Id OLKti^oiifrv It 
hHfr- 1 Ii-hii 1 I'liw -iu]t**. 4ir*> ofth* 
Hddi-niM-saidV lujKinwi* hi faun cuilotneni' 
rrfrrrml* and n-urctt nfde rn 



Low Cost Investment 

WiHjhi viiii hkr |r> huve thi freeiiiini nnd 
iiidtpt-ndriUJo enjoyed b> dir i ! j I dfu brTirtcls«'' 
You ran. LrL uw evftd you ihi* fart* Mail thr 
.-nuiNiJi, .ifnJ youtl IWivi all sKt Jrt.uU 
ohsulut^ly without obhHMiun Noitrtk^rnan 
ifcill e-vi-rful) mi ytsu Whrfi vou Ttceivr our 
iHuirtratrd bf^klft, \uu ll Imni how Wf 
i;iL]di- vuu pSTKI 11 t^Y STEP I" K«"l cuHlAimi^ns. 
imd hero to convince your molomiT- !■ 
r^ummeod nriditNHUil cuntooiifni. 

Wdti*n rljldifflbrund m«itit*n«J \hr *nuih 
Amount of ouh ym nty*d You can start a 
donlenhJp far tin iiUlt m W**H^. Another 
jiothtt! t& a f ] LpSjn Full imh invMtmeni. 
and if you qualify, Dunu liran can Wtifk fHU 
rinarvnnyr fcr Ketif of thi* nmtmnl. 

Sen^ for FREE booklet 
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Feeding the Hungry-ot Home and Abroad 



Mc Senna" s Wagon i» tt mobile 
soup kitchen that makes a circuit or 
downtown Washington streets each 
night to feed uny one who is hungry. 
Sponsored by n private proup called 
MurMui'.- Titl'k. M-ZKennaV Wagrm 
feed?. 2Hl ir> ,Hj,hi penplea day— street 
pMMJ-ple. n^w arrivtttft in Washington, 
the. poor. 

"We depend on the Agriculture? 
Department," saya Dr. Veronica 
Maz, who head* Martha's Table. 
'They're keeping us alive," 

MeKeftna's Wagon receive* food 
from the department as part of a 
program under which $143- million 
worth of food will be donated in fis- 
cal to hospital^ prison*, Or- 
phanages? and disaster relief centers 
across the nation, as well as to soup 
kitchens. The government acquire h 
the food through "surplu* removal" 
and price support programs . 

"The food comes cntn- the Wash- 



ington warehouse on huge trucks/' 
Dr. Mat frays. 'They call us aj] J say 
they have a load of, nh, pen rim but- 
Ut coming and awk bow much we 
can use. We can have as much sls we 
rain use, no questions asked. In order 
to get into the program, all that's 
necessary b to prove our lax -exempt 
status. Then they *end somexme tfl 
check the f qc-j I i 1 i • 1 =< ;imi ihey begin 
to aill and offer commodities. They 
have cut the red tapt- to almost noth- 
ing/' 

The dmritabie donations program 
is une (]f several programs rim kv 
the department's food and nutrition 
service, that are aimed at getting 
food to the needy. The food stamp 
program, designed to feed poor peo 
pie while stimulating the agricultur- 
al economy, remains the bask: pro- 
gram of this kind. 

The distribution of surplus cheese 
and bu«er began in December, 1961, 



and has been ox tended through Lie- 
cumber, 198M. This Ls a special pro- 
gram designed to dispose of the 
enormous surpluses of those prod- 
uct!, Ten million poor people re- 
ceived cheese and butter last year, 
and the department expects to have 
distributed nnu null ion pound* of 
cheese and 12Ti million pounds of 
butter by the lime the program 
endn. 

In addition, the federal govern* 
nient has several pn*grmnH to bend 
America's surplus food to hungry 
people abroad. Due Involved long* 
term loans to developing co untrue 
for food purrhase^ :*1 oireres'. mtes 
as low as 2 percent, Another pro- 
vides for the donation of food and 
transportation to charitable groups 
like CARE. Still another makes 
grants of food to developing conn- 
tries if those countries adopt policies 
In rur«iomj£i- fm id produrtjon 



seeded wheat since both may be plant- 
ed iu the name area/' Wheat farmer* 
will be permitted to grau? livestock on 
the planted acreage or cut the wheal 
for hay, Farmers will decide individual* 
ly how many acres to kOe in exchange 
forgrain. 

The American Farm Bureau Federa- 
tion, which "generally favors PIK/* Ac- 
cording to Joe Fields, associate director 
of information! believes participation 
will be high because payment will be 
high. "When we h*ard the wheat pay- 
ment would he 9iV percent, we nearly 
dropped our teeth r i+ Field says, 

Com and wheat growers say the pro- 
gram is being discussed intensely ut 
informal gatherings shroughoul the 
farm belt. 

".Sounds like about 7f> percent partici- 
pation here, from what I hear," Aays 
Lintiri Eykiirnp, who owns u seed-roriuV 
tinning husine** near Oldham, S,D. Ey- 
karnp, a former farmer, says, "They're 
so down and out and unhappy around 
here, they've got to do something. It 
will probably requin* 2w>me correcLiou 
hi id ' 1 1 1 : i rj jjt ad they i^et into it, but it's a 
start, an incentive to get fid of ad this 
*urplu*v n 

IN willa f .vniiiK 5 h'Mne <owti <>f ked 
Cloud. Nebr.» fanner Gary Rft&aer 
says he will probably idle some (if his 
oCKI acres of com ind wheat land 
through PTK. But since he feeds much 
of the grain he grows to hi* livestock, 
he has been able to do better fmaaciaJly 
than those who selt £)ie grain for cash, 
"Grain farmer* are really hurting here, 
and It looks like some of them may gn 
under,' he saya. 
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ftrm Hupplier*. were expected to be 
mure skeptical about removing land 
from production, aince it would cut 
down on their sales. The Agriculture 
L depart merit est im at l-s ihal PlK may re 
duce farm spending only about 3.4 per- 
cent, however. 4K For the most part, we 
have rather Eoori support [ from suppli- 
ers] because Lhey realke thnt their 
business is Tiot goinp to be good until 
we turn the farm picture around," 
\Wnf-k -h\ h 

Jack Early, president of the National 
Agricultural Chemirjil.-; Association, 
echoes Bk>ck 4 s view* 

"SACA recognises tliat im piemen ta- 
tkm of IPayrnentdn^KiDrd] - . , could re> 
salt in a short- term reduction in pesti- 
cide sales/" he aays, hut hi? jrrnup "is 
wilting to assume that the ahort^rm 
risk.< of PTK nre worth taming if the 
program can improve the financial luise 
of the ranrrer 

^Whenever acreage is taken out of 
prodoetioTi, it hurt* our sates, 1 " says 
William S. Davis; owner of Dava Broth" 
era Farm Impli-menLs, of (loodlaiid, 
KariR. But he adds; "tn the long range, 
I U Link |TIK | might be good for us." 

Block has said that no more than A) 
percent u3" cropland in any one ccium 
ty vr\U be idled, to auften the blow to 
suppliers, 

Sorn** fears have b**en expreicsed, too, 
about the possibly depressing ef fect on 
price* of having so much alored grain 
come onto the market at imce. The Ag- 
riculture department responds that 
less grain will be released than mkht 
otherwise have been hsrvenied In addi- 
M4ML. tin i i M - in i u 1 til y I "nnlic [.'orporalion 
will pay storage costs for five months tf 



the fanner holds the grain off the mar- 
ket. 

Meamvhl- tJi- Heagan administra- 
tion ii taking otbt r Itepi to help Ameri- 
can agriculture. The President «n- 
nounced in January that he w«i more 
than doubling the credit available to 
foreign buyers of V S. farm products* 
and he signed legislation guaranteeing 
that farmers 1 grain export contracts 
will be protected for at least nine 
months in case of another embargo, 

IN C0NGBE88 t Senate Agriculture 
Committee Chairman Jesse Helms 
(K-N V.) says anriculEural trade will 1^ 
ih? committee^ top priority in t86& He 
says he favors "anilateru! action, if nee- 
eaaary. to induce the Jafianese to re- 
duce their tradt* barra?rs and the EEC 
to eliminate their predatory' agricultur- 
al esc port wubsidies " 

Sri* John M ■ 'i« i ih-MoMtj, who 
held up paafcagL- of P1K legislation dur- 
ing the lame-duck se&hion, says 1 1 1 ■■ - Sen 
ate "may need to do some legislative 
fine tuning" on thi* program. In the 
House. Rep. Ron Marl en ee (R-MonU, 21 
Houae Agriculture Committee member, 
who uue^tioned Block sharjily during 
ihv PJK hearings in December, ntiw 
Fays he has found "tentative endorse- 
ment" of PIK among farmers in his 

dMrict 

K,ininT>. meanwhile^ will CM>ntiniie Jo 
do what they have always done: hope, 

<J \\V hope things will h'tter. 1 ' 
Wallace Brown says In South Dakota. 
In Willa Gather's Red Cloud, Nebr., 
Gary Kuner aaya he, too. is hopeful 
"Vdu'vp g 101 *0 N Btart wl# al thin busi- 
ness/' he says. O 
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Ed Taylor says kv built his business 
on office supplies. Thai buMtivss nmv 
has about IJQO customers in Baton 
Rouge and its environs 



Jis not easy to build 



.a successful small 
business but Ed Taylor 
and his wile, Fran 
(the former Frances 
McLaurin of Electric 
Mills, Miss.), have done 
it in just about twenty 
years. They've solved a 
lot of problems and 
helped a lot of people 
along the way. 

When Ed decided to 
go out on his own after 
some experience with 
business products, 
he started out selling 
supplies from his home. 
(He used his garage as a 
temporary warehouse.) 
Fran kepi the books and 
answered the telephone. 
Now they own — with 
their children— Taylor Office Supply in Baton Rouge, with two 
buildings (totaling 21,000 square feet), 24 employees and a 
reputation for being responsive to customer needs. 

"If you tell a customer you're going to do something, you 
better do it," Ed says. Not surprisingly, customers like this 
philosophy. 

Eds speciality is selling. Luckily he has the time to make the 
outside calls so necessary for growth because he has sophisti- 
cated help to keep things humming at the office. That help, 
besides Fran, includes two sons, a daughter-in-law and a 
computer. 




Who's the pilot? Both Ed and his wife Fran have earned 
their instrument ratings. Fran gut her license first and 
Usually (not always) gels /ir.sf cull on the left seat. 



The same vitality and energy 
that Ed brings to his business, he 
brings to community activities 
and personal interests. 

He's past President and Board 
Member of the Baton Rouge Aircraft 
Pilots Association and has done 
at least his fair share with me 
Boy Scouts, the YMCA and the 

Chamber of Commerce. 

Fran and Ed share an avid interest in travel. They've 
been in every state of the Union, Europe, visited China last 
year and, by the time this appears, will have spent two 
weeks in Russia. 
"When I'm in that nursing home, I'm not going to say oh 

how I wish I'd gone," says Fran. 
"There were many years when we 
did not go anywhere. Now that the 
children are taking hold, we can 
afford to get away." 




Mike Oerr. Technical Director of the 8a tint Rouge Little 
theatre, and Ed discuss the presentatttm of a new 
bUefical. F.d's been a performer, a hack \tam' unrkrt anil 
'i currently on the Board. 



It's a family business. Besides Ed and Fmn t there's 
Grady (Genera! Manager] and ha wtfe, DottU 
(on the left), and salesman Steve (an the right) 
Another son, Hick, is an attorney 




Booium and Pease is proud to be in business with 
Ed Taylor and the thousands of office outfitters and 
stationers like him. They are in a tough, demanding 
business, and often miss out on a lot of the credit that is 
due them. 

Keeping up-to-date with literally thousands of prod- 
ucts, while moving ahead to meet the needs of future 
offices takes intelligence and innovation. Americas 
commercial stationers have it. They represent the best 
of our business traditions: honesty, integrity and 
progress. 

Stationers like Ed Taylor are an integral part of 
Boorum and Peases 140 years of 

success in providing the "best BOORUM £ PEASE 

office products. Like him, 
we are professionals 
committed to quality. 

801 Newark Ave , Elizabeth- NJ 07206 

We keep the records straight 
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SAL official Edward Cspojjt call* money mnrkot account a "b natural for consumers.' 

The Escalating War 
For Savers' Dollars 

Banks and thrifts have used new accounts to retake ground lost 
to money market funds, but can they hold their gains? 

By Mary-Marga/el Wan luck 



I AST UECEMBKR 14. & n«W mi of filUUh 
■ ciul ei.nTifiiM.iii on «|i**nori in this 
'"^imtry. The nilidyst; the money rn*r- 

ki'l -ifjMiHii m unt, established eui a 

rivnl to money market mutual funds. 

Pur more than a deride, hanks and 
thrift institu Lions— prevented by Irw 
'rum paying market rati** to deposi- 
tors — had watched heJplessly as unin- 
sured And more bonety regulated mon 
murk*-! fund* twk hold. The funda 
Mu^omed Jo the credit squeeze of 1^74, 
w hen double-digit short terra interest 
rate* t-mcrtfed 

The lure of tike money market funda 
Was |K>Werful. For individual hunk and 
thrift customer! who hud passbook sav- 
ifcRn. acttreinti paying itt tt-riM 5Vk WH* 
*Gnt interest nod who could ufford an 
investment of only iSLWOO, ilie funds 
were the way U> tap mto the high inter- 
f*i rate* available in thv money m*> 

feet* 

For otherw who could afford fUUMHl 
iuit! ihnfr rri I dini-,e* of deposit, 
T hi- funds provided a diversified portfo- 
' M > f if holding with virtually eomii!' n 
l^tlldity. And Iwfure mteiwt-bearing 



checking account* became a reality urp 

-ir-r .l IL»S(I lav.. \h\ fiimlr, oNVnxl U WU> 

to have a checking account that paid 
foteftft, although checks mold be writ 
ten only for amount* above i'itt) or 
&m Evi-n iTLr^.- com panics found the 
funds la be a happy temporary home 
for money, and a whota sector of iiinti- 
tutionally oriented funds developed. 

Bank and thrift passbook losses lo 
the money market fund* wpiv maindve* 
and bunks bugau to push for aimpett 
tivc equality Thrifts ji^rrHl rii.il & -iin-j 
lar bank '"thrift instrument was neces- 
iary P but they argued that their erwfed 
i3r[n.LSil -jn Liii^v ji!m! sfiLitiility t ■ ■ ofTer 
commercial loans and other services 
.i'. j 1 1 i : k I «lt* fn«rn hanks mailt it inipOHHi- 
ble for them to offer market rates and 
BiirvivCx 

Congress stepped into the breach last 

year with the Ihfjositury Instil ui - 

Amendments, expu riding thrift*' Htrr- 
^ li.w-; and isujh^rmn^ :i n,i?iiF V iruirkvl 

■ccmijM for biuuneswA and indivkluala. 
The money market account requirtw an 
initial deposit of $i- r i*KI. h^ mini- 
mum maturity mjuiremenl and no in- 



temrt: rate «efilng untaas the baknee 
faJIn bebw ^.."iiH' im which tauc the 
rate revert* to the NOW checking ae- 
rount nite), und euo he iiHt fc tl fr.tr no 
more than six third-party train* fei> n 
month. 



H 



OW Jttti THK IKsmtLTlONB that 
sou^hl authority lo offer the ac- 
miint tiPin^ the nnw competitive tool? 
Ai most tiarik^ nhd thrift*, pmnujtiimal 
■strategy for thv new account has been, 
nt the ^Urt, w offer wbhtantially high- 
er interest rates thj\n money market 
' !.<!.!- I i •.' "Ver p the rest wnrld haa 
kKt?M niirudinR on thee* dream ykdrfn 
for consumers. Interest rate? have 
been tMing— either gnu! Ually, by half- 
percentage points, as the banks and 
thrift* see what the rompeiiiion does, 
cir more dram *i r K id Is . hv ,l> misch as ."il> 

Other institutions have Invn con Urn I 
from the nutBeL to offer money market 
nei'iiuntN at ralen in line with tin me of 
money tnarket fund*. The stoajl ExetrU' 
tive National Bank in Mlliih lies jts mU» 
in L,! -,v.-»4 ,i n rj jii-wr^-k Trfa^urj' bill 



rauji- "The Treasury hill is prnbahly aft 
solid a* you am go and probably Uie 
one thing customers are most familiar 
with," expt&ins a bank official, "It's 
something they Can track to nuke sure 
we ftive them a fair rate." 

Another promotional device his been 
Ld offer higher rate* for larger depos- 
its. Bankers Trust in New York City, 
for instance, has been adding an extra 
!4 percent for accounts be L ween 
125,000 and $48,999. ft percent for ac- 
counts between Kti r tiO n ;ir..i w and 
% percent for those SlCM.QOO and over. 

pHTlMATES HAVE BEEN flying fast 

B and furious ever bow much batiks 
and thrifts will take from money mar- 
ket funds and how much will simply I we 
transferred from passbook accounts 
and other tiv\m.iiX^ c 1 it- hank* and thrifts 
already have. The mutual fund industry 
accepted the probability of a $2B billion 
deposit toss to the new money market 
accounts. Tn fact, at ihe end of January 
the industry held $311 billion lests than 
the 1232 billion it held on December L 

RetfinaJd Green,, a vice president al 
the Investment Company Institute* a 
Washington ■ based trade aujtoeiatfnn for 
mutual funds, explain* that much of 
that lo&s may have been to money mar- 
ket account*, but that people have also 
been twitching from money mark*?! mu- 
tuais to stocks and bonds and tax-ex- 
empt fund* and have "taken out money 



for Christmas shopping anil to pay tax* 
e»/* Green adds thai his association has 
charted a diminishing decline in fund 
outflows "coinciding with a <irop in in* 
terest rates for the bank accounts/" 

But hunk* and thrifts, which at last 
count had more than £2Io billion in the 
money market account. say u large 
chunk of that is new money, much of it 
coming from money market mutuaLs, 

Bank and thrift analyst* insist (Jial iu 
the long run low-interest "'core" depos- 
\\}- hki- ji!Lr=e=l.i- n-V; ■ ■ in us nccuunta will 
nut be severely drained. The banking 
research firm of Keeft\ Bruyotte & 
Woods, of New York City, finds it dfffr 
cult to en via km a stampede out of pass- 
book accounts into money market ae- 
COOBto, Kenneth 3 J u^lisi, an analyst 
with the firm, maintains that 14 if yield* 
of close to £0 percent on money fundi* 
arid 16 percent yields oq money market 
certificate* could nut convince the die- 
hards to part with l heir passbooks, low- 
er yields on money market amounts are 
not likely to persuade them, either." 

Jiiim^ < "hri-tiiiJi, >:hn'f erownriiM for 
the LIS, League of Saving Associa- 
tions, eayg he would be "surprised if 
more than 15 or 20 percent of the (90 
billion in thrift passbook* shifted into 
the mo^ey market account. ' 1 

But according to the Federal Reserve 
Board, 25 percent of commercial bunk 
|<-iL.Hsbo<?k saving weal into the now ac- 
count in December. For the same 



month, at savin and loans, the Feder- 
al Home tajan Bank Board reported a 
fiercvnt flow from passbook saving 
into Lin- riiuuey market account. 

Tm I'lsti is i'I.jk^v rmmiiurin^ the 
money market account and its sis- 
ter account, the super NOW, The super 
NOW, which marie io rl.-lmt on January 
"v, L-; :-l j i !rLii.ri-'r;rli('iirifJk r I'h'-cksiijj :ir- 
iuimi I i K -_- Uir NOW but pay.- murkei 
interest rates, provided there Ls a $2,jVH) 
balance, Thert is no limit on the cherk* 
that may be written on a super NOW r 
but since bank* and thrifts must main- 
tain much higher reHerves for super 
NOWs than for money market ac- 
counts — 12 percent* as opposed to 3 per- 
cent for business money market ac- 
cnuriLs, with no nwerw n*t[ULMTM'hL for 
individual money market accounts — 
they typically impose stiff fees per 
check a* well as monthly seme* 
charges. 

The Fed measures the basic money 
supply— Ml— by counting rumncy and 
amounts held in checking accounts. A 
broader measure— M J— adds small sav- 
ings deposit accounts and money nvrtr- 
ket mithials offered to individuals M3 
includes such items as M2 plus lar^e 
time iifc-|K>sit*s and institution-only mon- 
ey market funds. 

For the time being, the- money mar- 
ket account is being reported us a jiepa 
rate component **f M*f and MU tm a non- 



The Money Market Funds: Rise and Fall 

Net Assets at Year End Net Assets by Week 



200 

160 

teo 

140 
120 
TOO 

ao 

60 

20 



& 




n i g 4 4 1* # 4 4 



Assets totaled i 1 7 ttttkion at ihe end ol 1974 They peskwi in the week starting test D&ctimber i at 3232 i 
tuNian and ware ckwvn io 4 197 4 bfihon in lh# weeksiarting February 2. 



Every payday, ADPpays 
6,000,000 people at 
80,000 companies nationwide. 




Clementina 
Freedman is 
a business 
manager for 
Meantime 
Construction Ca 
After 32 years 
on the job site, 
Clem Freedman 
knows how to build a construc- 
tion payroll. 

"A construction payroll is 
an entirely different animal For 
example, this current project 
includes 250 employees, 14 labor 
unions and is federally funded. 

"Now, 14 different unions 
means 14 wage scales, 
insurances, dues reports, 
company costs. 



vacation funds, 14 everything for 
a payroll that goes up and down 
as jobs end and begin. 

Then there's the federal 
funding, and where federal hinds 
are concerned, the government 
wants to know how the money is 
being spent That means tons 
of reports, 

"Tears ago, it took days to 
do a payroll like that. Not anymore. 
Not since 1 started 
using ADP I called 
ADP in because 
1 knew I could 
get exactly 
what I 
wanted. 
"Tbrether, 
we wonted 
out a payroll 
system thafs 
nerfect for our 



) 



Including 250 

at Mergentime 
Construction Co. 




needs. The unions and the 
government even accept ADP 
management reports and analyses 
at face value. That saves hourc 
of filing, 

"when I build a payroll 
from the ground up, I take ADP 
along. Maybe I should be on 
ADPs payroll?* 

Clem Frcedman an d 
Mergentime Construction Co. are 
valued clients of ADP They are 
ptoof that no payroll is too complex 
or too specialized for ADP to handle. 

For more information about 
our service-payroll job costing, 
accounts payable and receivable, 
general ledger and financial 
reporting, and others— call us free, 
at 800 526 7474. In New Jersey, 
call collect at 201 472 2222. 
Or write to ADP 405 Route 3, 
Clifton. NJ 07015, 




The computing company 
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se-usonally adjusted basis, and the 
auper NOW a* part of ML Hut some 
economists argue that jiince a limited 
number uf checks can be written on a 
money market account, a portion of the 
account -km.; Ed be included in ML On 
the other hand, analysts feel that the 
super NOW will draw Huhflfantiji] 
amount* that really repre^mc perijiln's 
savings and should therefore be* includ- 
ed in M2 und consequently M3 

A* promotional rate* decline, hunk* 
and thrifts and money market mutual* 
are intensifying campaigns touting the 
benefits of their respective in.stru- 



csL threat- J i four. services an? not com' 
petftive and the shareholder faces jw 
Ictrue in redeeming hi* money, it will be 
easy for the .shareholder to decide to jgtt 
Info ft money market account." say* Pe- 
ter Gordon, vice president of T. Rowe & 
Prk'fl A&£0cinte$> u mutual fund firm in 
Baltimore. "We need to improve simple 
ihinga like not having phone delays and 
communication prublems between the 
shareholder and the custodian I wink 
where share* an? redeemed/' 

Jfthn Guffey, president of the Calvert 
Group, a mutual fund firm based in 
Washington, believes improvement in 




Banki and ihNfts &ay ihtlr now accounts, are pulling money from mutual fundi. 



ments. Most of the money market ac- 
counts are federally insured fsome are 
state injured I and dfer the customer 
convenient access through local hunk 
branches and automated teller mu- 
chines, "High market rates plu* mtmr 
unct? plus [win # atilc to keep In close 
touch with your bank ntus titjuiduy 
make this account a natural for COfr 
stimers/ 1 &&ya Edward CapOE.£t, a vice 
president at City Federal Savings and 
MOW Association in Elisabeth, ttj t 

BUT THE Investment Company Insti- 
tute's Green says irwunince — or a 
Lark of it— wan the la*l thintf uti 
million ahnreholdery minds when they 
began invest Li ujz in money market 
funds. The funds do not take risks and 
they arc watched by the Securities and 
Exchange Commission, be say*. And, 
he adds, they offer advantage* thai the 
tanks and thrift* don't — an initial de- 
posit and minimum balance of only 
SUJ00 (sometimes lower) and an array 
■ • J ' ;ilri j ri!utivefi open lo the investor 
within a family of mu tun I funds. 

Money market funds »we the service* 
banks and ihnTtft offer as their great' 



services Us crucial. He cnvEnian* the day 
when mutual fuuHs will he offering 
debit cards, credit cardu and acce** to 
automated teller machines. Calvert, as 
part of its urruy of investment n Iter ml- 
tiveis. now seta up insured money mar- 
ket accounts for its customers in cer- 
tain savings and loan associations "If 
you can't heat them, join them/ (Juffey 
philosnphi^H. 

A big question in Imik und thrift 
iHiarHmom* n wlu-re tn mvi-vi th*> w. 

Richard Stilling- r-. n \ i.-c iire^klunt of 
research at Keefe k Eruyette & Woods, 
-:i.v^ Usink^ will "In- iloru^r iwn* u .1 1 r 
e^t-mte^ensitive Imditig, U'nilio^ i-r 
want variable-nite loans and paying off 
other ({abilities that are higher cos r. 41 

Christiafi at the U.S. tiSyw «f Sav-^ 
inirs A^ucmliui^ Freei* thrifts i^in^ lSip_- 
mon*\y to "pet rid of high-cost jurniio 
certificate*'. ;ind holding the hsitanen In 
ftqufeHty because of t\n~w$ mort^ag« 
commitments/' He also foreweea thrifts 
lirfjvidinji '"-M 1-year loans with one- to 
X wo-y*>«r adjustable rat* schedules " 

Money available for *loan» shuuEd be 
more plentiful after the second i^uftr^'r 
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whiff i mone realistic intere&l rates are 
pakl on tin money market account fi- 
nancial analysts indicate 

Anthony H Solomon, president of 
the Federal Rfraerve Bunk of New 
Vork, hopes that "one* the initial pro- 
motional efforts subside, we'll m more 
judicious uiwi &Lt»tainaole: pricing for 
these iivw irn|M»rtant iristrumt?niii." 

Mortgage rates could rise tweause 
of the hifth inte res L |>jlu:I an the 
tnoney market Recounts and *up*r 
MO Wat, but letuBttg rate* for auto* and 
home improvement loan* arc likely to 
***y generally in the IS to 20 percent 
bracket. Bank* have a] way* been reluc- 
tant to cut consumer loan rates because 
they nre generally lander- term itnd pay* 
hark* are thus more unpredictable. The 
■'■■ ■I ip|" Ihv aceisuuLs Lh ^peeled to 
mcreaae th» reluctance. Same* eeono- 
tnLiu even suy that the money market 
account will iptfr hanks to offer vjufr 
able-rute consumer loans. 

Also, bank* will reprice " product*/ p 
Bote* Bartmrri HurretHon> a f^pokcajwr* 
son for the American Hankers Assfxiia- 
Uoti, JsO that they can cover cokl^ of new 
deposit instrument* by charging 
Monthly mu in tenancy ;i5ni irLULwaeliun 
fee*. Credit card fe*s could spiral fur- 
ther along with credit card rate*. In the 
laat two years, credit curd rate* have 
soared to between 1W and 20 percent, 
from an average of 12 percent nation- 
wide, 

As one banker put* it "Consumers 
have to realize that if we pay them X 
far their money, we have to charge X 
pltii something for loan*-" 

What's next for money market ac- 
founts? The I'eprjsitory Institutions 
Uer+^ulutmn Cam mitten, which formu- 
lated the guidelines for the accounts 
tad is responsible fnr phaaing out alt 
■nteffciit rate ceiling*, ha* proposed al- 
lying unlimited transact km* — check 
writing And phnne transfer*— on money 
fifcarkel accounts for hutiinejiAeji. 

I Small bank* fear this would erode 
■ii' ir alretkdv lajrjfard earning. Bank 
fonts are already expected to go up 
fcbout H percent this year, according to 
^uin r ReuL lY4er;il .uInum rutive 
Counsel for the Independent Bankers 
AaflodaLkm- 

Mean while, an Capitol Hill. Hep. 
Doughs Barnard jl)-Uii.) hus reintro- 
duced le^wlation that would require the 
Fed to pay tnterrai on the tfsaerves a 
bank must hold against money market 
account and mjper NOW n^rmim iJrpos- 
l t* Having in JimM itNrjmteri^t-ljearinjf 
r, 'N'm'5 reiiinv* , xhw\ ,l iuuili nm t?anri 
(| M its deposits and consequently limits 
thi' interest it can offer 
. But despite all the kinks Ml to be 
lri m*-r| imi r hanker* and ihnft execu- 
tives are generally of one mind when 
[hey say money market account* are 
to guy. O 

NATION'S 0USINBU* MAWII 



How to stay 
on top of your 
inventory 




Tb help ^ivtrprofltsa lift, aimsir^spcrwMl 
could use the IBM Personal Computer, 

With Inventory Control by Peaditree 
Software Inc. * can stay on cop of 1 r all 
Keep tr.jk k i <1 t'ji h Hrm 
in stock- Maintain vendor 
and com files. And record 
pcriud-tu-dafc: and yisjir- 
(u-diice sales amounts and 
mere hand tse quanciticS. 
Tht IBM Per^jnal 
Computer will alw) help muni tor 
vJl \ ^rfi)rm-ir»c-t and pmlk maruuiv. 
Help ymi decide when and how 
much ro reorder. Even prinr 
v 'tir managemftit rcpurii 

*Io take stock of the IBM 
Personal Computer, visit an 
l atithurrzcci dealer *uon . M^ul I 
see that the quality is wliar yiHi'd 
cicpea (mm IBM.Ttie 

price isn r =2=^^^. 




The IBM Personal Computer 
A tool for modern t i ines 



fa mom m t u rnf m uf, tfmrn t-ttufW «M tono* CtrrtM* tM t0O4<7-<y00, town a nmm 8O0M.J MW 
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LESSONS OF LEADERSHIP 



ill DoraH v Sdhert wm 
W work as a a hew sates nmn in a J C 
Penney siore ttfi ve:tr& ago* the en m pu- 
ny hadn't moved far from its roots. 

Most nf its stores were on M&in 
Streets, and James Cash Penney, who 
had founded the chain in 11*02, wa* still 
ft director. 

From his 45*-stiiry headquarters 
building tn N r ew York, Sekbert,, as Penr 
Bey r s chairman and chief executive of It 
eer, oversees & vastly changed company 
whose ton^ i> isn suburhia and the re- 
gicmal shopping center. 

Change at Penney, which thrives in 
an industry where giant competitors 
have been laid tow I Penney is the 
liurfs third largest retailer, behind 
Sears, Roebuck and K Marti is a con- 
tinning process- 

Only n few weeks agt> f Don Seibert, 
69, announced a f I billion program for 
remodeling 45TJ larger store** At the 
*ntw titntf, he said Penney would no 
longer run automotive centers, closing 
more than 400 of them this year, and 
would end most merchandising of ma- 
jor appliances, paint and hardware, and 
\awx\ and garden equipment. Pen/key, 
concentrating on apparel, lew arc mer- 
chandise and home furnishings, is posi- 
tioning its fitnres for more prnfitikble, 
effective unmpetrtkm with suburhan de- 
partment stow*. 

Nut that the comjswty has turned its 
back on its past. It still calls its em- 
ployes "associates" and exhorts them 
to adhere to the Golden Rule- The com- 
pany 's founder, who died ikl 95 in 197 ] r 
actually called his first store, in Kenv 
merer, Wyo. p The Golden Rule, It still 
functions as J.C, Penney Store No. 1. 

The Pennuy atmosphere was tailor- 
made for Don Seibert, since it gave him 
the opportunity to combine a strong en- 
trepreneurial instinct, a competitive 
spirit and high personal principles. 

St'slM.rt r * principle* were put to the 
tent tn the summer of 1946, when he 
ma* piantal and vm-alist ("The Roman- 
tic Vocals of Donny Seibert 1 '! for a 
dance band booked for the season at a 
resort on Chautauqua Ljike in western 
New Yflrfc. 

The w either Lu n n : • 1 h.ul. \h\: t->Lin. t> 
atuyed home, the resvr' ^i- 
hand broke up, The hand had 
four rooms over a restaurant for the 
summer, hut the musicians ignored the 
lease ami I. ft m .i hurry— except for 
Dan Seibert. Seibert who had hift wife t 
Vems, and a baby danghter with him, 
stayed; he wa* determined to pay off 
the debt. 

T\n- re.qLaLirant owner let the Seibi?rts 
work for hjm the i"-l ->r ihr Hunm'T. 
cleaning tuurat cabins, washing bed- 
ding at ii J doing odd job*. He allowed 
them to rent the three vacant leaded 
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Cashing in On 
Change at Penney 

Donald Seibert has risen from 
shoe clerk to CEO in a company 
that has been on the move, too. 

By Grover Helman 






tooms when tiusy could, hui the weath- 
er £ol fin^n v:jv..-lv Wfttt, 

When Labor Day came and the bco- 
s^n ended, Lhe Seiberts still owed $150 
fltt the bill, The only jobs open Ln the 
area were with a grape-juice processing 
plant 20 miles away; the jay was 7S 
tfente an hflur, Each morning Don SeJ- 
t*rt w Hiked to lhe highway and a com* 
pany truck picked him up, along with 
ether Itinerant workers 

When the debt '.v,l.- I'lN.i-ly [.i:ml uff 
that full, the Steiberts moved Id Hrud- 

f»rd fc Pa., to 1 tv-t- mftttlr hi* pureni-s, and 
t*on reassessed ihu- fu Litre. He had 
been looking toward a career in music, 
flr if not that, in industrial design. But 
when he heard that thi 1 local 3LC, Pen- 
ney store ww? looking for a shoe clerk, 
he upplied, He had some experience as 
a a hoe salesman, arid he got the Job, 
Almost immediately* he decided he 
wanted u career in retailing. 

Seibert, who wa*i horn In Hamilton, 
Uhio. near Cincinnati, had cunie nutu 
^lly to an inter eat in musk, His father 
was an accomplished pEanirt, and tteores 
Of the other Seiberta in the Cincinnati 
tfu were muaicions. Don vividly re- 
Gaib; Sunday afternoons when 3d or 40- 
thefts would gather to play German 
hand music. 

I km became udt'|Jt nt the clarinet and 
saxophone aa well as the piano. While 
ui hi^h sdmol, hi: formed his nwn baud 
tod afro played with other bands in the 
f 'mviru-iati are^ 

As rx dsvelomd aa a musician. Set- 
berf b&C&ffliGttfl entrepreneur, too. 
He bfcgan delivering newspapers when 
he was 13, saved hia money, and when 
he had $2"^ bought a small haud-o|K L r:LC- 
fd printing prow. His parent* let him 
iaaiall it in a small room off the kitchen, 
and he began turning out profitably 
handbills, tickets and other small print- 
m K foha, 

III high school, he was on the tennis 
and track team*, but he still found time 
W |i;irr nme j^b* A l l"i In- talked him- 
*wlf into a job with a local department 
More, selling shoe* on Saturdays, Hk 
fiuruly hoped he would go into engi 
fleering— his father, his brother and 0 
**t hut cousins were engineers. Don re- 
luaed to study engineering, hut he com- 
promised with his family and agreed to 
become an industrial designer . 

He was studying industrial design at 
the tJtii versity of Cincinnati when the 
United State* entered World War II 
Seflfcrrt enlisted in the Army Air Force 
warn found himself at Nrw- 
N J , Jn tin nrgani&itain that nu\\- 
M'H hombnighu and other cloaaified 
^utpment to units overseas. 

In Newark he met Vema Stone, a 
«ar«e rrorn Chi! Inches Ohio They i(ot 



married in the summer of VM'k a few 
months before Don was discharged a 
staff sergeant. 

The disastrous summer at Chautuu 
iiua Lake followed, and then the rut urn 
tn retailing at Bradford. Seine n en- 
joyed success as a shws- aaleanrnn — he in 
the quiet helpful, low-key type who in- 
spires customers to insist on buying. In 
the next five years he firmed up his 
i . i to manage a Penney 
store. Soon, Don Seine rl was the assis- 
tant store manager, and he came to the 
attention of the district manager 

At the timu T Penney hod chosen Buf- 
falo, N,Y„ as one of the first sites for a 
big suburban shopping tenser store. 
Seibert was offered the job of supervise 
fag the shtMJi infants, hoy is and iriris 



it, that tv as prcAiably tin 1 mh i-l «hfl"ii-iih 
time of my cniwr wit>i reKrifti to nsy 
farnrly ipd my jdh. 

"What made it so difficult in the 
Hiore was tiuit none of us had any eape- 
tfence tn a suburban fltore. We had to 
trade nut ftchedules for saleapeople to 
keep the floor envered at all time* the 
store was open fulH still i;--! everytJiinj^ 
else done. It mnde for tonjt. long 
houra." 

After 16 months Seibert w\^is promot- 
er I ti i uHsMwjr ni;ir^K«r of the Elrnlra, 
N V, atoreLTheii he wa* sent to Roch- 
ester as assistant manager, to help 
wen the first -nib urban store in that 
city Seibert was there fmm 19oa to 
1957 and believes he came away a win- 
ner* The stored manaj^er was J panic u 




Under Donnlct Seibert s leflderthip, J.C. Penney ii placing grealcr emphesii on 
hiqn 'ashion apparel. In AUantfl he discusses tl\L« stralpgy with assoclaten. 



lines, "It was a Rood devekjpmental 
niovt fepr me/" Seihert saya. "It was 
quite a transition from a typical Main 
Street Penney's to a ston? that is opi^n 
12 bourn a day and six ni^hu a week, It 
wae a much faster trade, ariii I became 
pnrt of the urofit-sharing management 

But the mov« wasn't without cosL 
.Some evenings bin wife would bnnjf his 
supper and their two daughters down 
to the store AO thai he could see his 
family. Seibert would pbt them in the 
stock room and ran off aome price tags 
there for mercbanfiuie, visit with his 
family and go back to his department*. 
When he returned to the stock room, 
Verna Keihett would bnve the tajfs <m 
the merchandise , and the time would hi? 
fn?e For him i«> with his childwn. 

"That was pmbubly n vin latum nf 
icy/' be aaya. M fiut it gave me a ehamn- 
h> see my famil\ . When I look back on 



lurly h I in women F & fashron lines, rinH 
he taught me the fashion business/ 4 

Seibcrt ^ot his own store, in Levit- 
town, Pa-, m Ifl&Y. This was a lar^e 
nuhurban ihoppin; center store, and 
Seibcrt wns mutimt untjl Petmcy of' 
fered to make him ooe of it# "p0 difltnet 
managera, 

** Another tough yeu_r T " Seibert says. 
" f worked a district out of Mtnneapolis t 
which was larf(e geo graph if ally. I 
drove about miles a week. I was 
gone from early Monday mum me; until 
lute Friday nighL^ 

tn liMjfl he ran a djatrict out of Tole- 
do. Part of his work involved pnrtinp;ii- 
ing in marketing research, and he fre^ 
quently luid visitora from the firm s 
New Yotk heaii<r uar ten. lr. lyiUI, ^lien 
the company's director of plannui^ and 
research was moved to another job. 
Duo Setbert was made the new director. 
Tin- ■"MumiM, w,f, j.ri i ii j |_- ihrough .l 
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transition arid expanding into 
other linen of merchnndise 
and uther businesses/' he re> 
rails, JJ My predecessor set up 
a planning and research ac- 
tivity to handle thifi and 
staffed it with experts. In the 
initiul going, at leawt, Pen- 
ney s management believed 
they should have someone 
running ibis office who un- 
derstood the business, so 
they elected to go with a Pen- 
nev- trained person to head 
it'" 

Don Keibert moved his 
family to a comfortable 
house in Murray Hill, NJ., 
and begun ramfnutinK the *M mites to 
New York every day, 

In 1962 Penney had decided to get 
into catalog wile* by acquiring Milwau- 
kee-based General Merchandise Compa- 
ny, a catalog-galet? operation. In 1 [164 
Don Selbert waa promoted to assistant 
director of catalog sales. Six month* 
later he was named director. 

|T TOOK HKVKN T El ASS, Until 1S71. for 

I Penney to show a profit from cata- 
log sales — and that was earlier than ex- 
petted. "We entered the catalog: buat- 
j 1 1 -:- ^ ll> a full-scfllc business from thir 
start," Seibert says, "And I am ion 
vinced It was the right decision* But it 
did require a large commitment on the 
part of the company.'* 

ivnm v now has more than l T 800 cat- 
alog centers, in its stores and at other 
locations. 

In 1967 Seibert was named a vice 
president. Two years later he was 
named tn the: board of directors, and 
the Thrift Drug chain was added to hi* 
r**H pons ihili ties. By 1371 he was hfov in 
charge of the Treasury Stores, a Eton? 
ney discount operation: the next year 
the S&raia discount department atore 
chain in Belgium wha added to h» re- 
sponsibilities. 

William M Batten was chairman and 
chief e*ecu Live office* of Penney at the 
time (he later became New York Stock 
Exchange chairman)!, and in IW*'A he 
r.-,-|.- Seftel rice presided f.-r ^>rp<.- 
nih pliuinhu* and development, 

Batten, who bad started in 1936 m a 
An Lehman at a Penney store in Parkers • 
\mrg t W.Va. + was scheduled to retire aa 
Penney chairman and CEO in lflT-l. On 
October 1 of that year, lion Seibert Was 
announced aa his successor. 

The planning iiiwl development as- 
signments 1 had were probably a factor 
in r!H- I'm a I decision/ Seibert recall*, 
''But at the tup tif a company you have 
five or ftbc key job* and although the 
chairman ami CEO can be viewed *a 
No. 1. there are some that af* ft cloae 
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The chiel odc^cuUve of 4, C. Penney ctoes ft lot Of I raveling. 
Whenever hiw wife, Veins, noes along, *he helps him do some 
Dentinal shopping. On thin trip ha bought ■ Penney topcoat, 



1 l A, m s|H'nk. For example, your 
strongest financial guy should be your 
financial officer." 

Seibert says hi* first task a* CEO 
was to start building a management 
team that would someday succeed the 
one he headed, But there were other 
jobs that needed to be done — marginal 
or less promising operations had to be 
dropped. 

Under SeibcrVs leadership, Penney 
liquidated the Treasury Stores*, which 
had after- tax ojierntitig losses totaling 
m million in 1979 and IStM), "We liqu* 
dated the discount humne&s primarily 
on the basej of resource allocation and 
priorities/' he says. 

One priority was developing more of 
the larger Penney stores. Penney now 
ha* 580 of these Htore*. located primari- 
ly in regional shopping centers in major 
metropolitan markets. 

The company still has 1.060 smaller 
stores, and Seibert has made sure those 
stores- are not M'gk-rted, Flu has en tab 
ILphed twr.i sq^rate organizations, one 
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Fgrmer chairman of the National RetaU 
Merchant* Association, S*ioeri now wHI 
head The American Re m il Association. 



tn mana^r ^h*- --t mr*^ ui mft- 
roiRtJilan areata and another 
to manage the stores in 
smaSler cities— like tlrEid kin I, 
Pa. All together, Penney has 
180,000 employes. 

Seibert, whci will retire this 
August at thf age of f>0 (the 
age when Penney managers 
normally retire), i* confident 
that the company"* forward 
moment urn will continue af- 
ter he -steps duwiL 

Penney Ea moving to rnwt 
ii rlKLn^iiL^ market not ju^L 
by opening larger store* in 
suburban areas but by intro- 
ducing more appealing mer- 
L p ha wJi**— hitf h-f as hton clolhers, for ex- 
lULplu. Lm:^ yo'.ir iho nou?d dewi^ner 
Habiton siRned a siiC-year agreement 
with Penney to provide defttgn* for 
women's, men's and children's clothing 
and home fqciiitifQgs, 

Despite the recension, Penne^a palest 
in itri fiscal year ending Inst Jan. 29 
totaled $1(1M billion, up '£ percent from 
$10.16 billion the year before. 

Wh*n Don Seibcrt retirefi from Pen- 
ney, he will not be retiring frnm the 
husin*^.- sfvne fnr u couple r^f yeara at 
lea^t. Th<* American Retail Federation 
haa elected him ita chairmail for a two- 
year term, and that will mean Kpendiu^ 
a lui of time in Waahmfftoii- 

Wheu he is nut in Wabhinjrton. Sei- 
bert will be hack in Murray Hill His 
iTinijHTi ■ ixt h .ii I'r^rii P^nn^y m l^Hl was 
$812,2S6^-enou£h to provide him with a 
vast estate and nosh vacation homes, if 
he wanted them- Me has no Aueh trap' 
pingn of *uctem The five-bed rontn 
house where he has lived for 20 years 
will remain bis only home in retirement. 
(The Seiherta have two married daugh- 
ters and a son, also married, who is 
assistant band director at the toad bfgh 
i*chool.) 

Gone by is Long Kill ChaiieJ, the 
Chatham, NJ. t congregation of the 
Chri-itinn and M^aionniy Alliance, D«D 
Setbert in active in its music and Sun- 

,i:kV :-i j Ihhi] di-JHLrtimMnls 

Seibert is not sure what he will do 
after hi* chairmanship of the retail fed- 
eration ends. Rut mont certainly it will 
he in the best tradition of the J,C Pen- 
ney Company, a firm that has been n 
header in community service. Seibcrt ia. 
currently chnirmaii of the board of ^ov- 
ernops of the United Way of America. 

And most certainly the Seihrri* dmi'i 
plan Uichnn^e Un-ir tnidiLiririaJ MJimuer 
vr^ttioti plans. A* they have in ihe 
[iikKt, they wilt fiend a couple of weeks 
naatt summer at Chautauqua Lake. O 

7o utth-r nprtntK «/' tht* 
article^ jwe paflt 4K 
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with something 
and taxes lately? 



Each year in Kentucky, we hold a Governor's Industry Apprecia- 
tion Luncheon. 

A minor event, you say Not to the many business people who 
ajtend. And certainly not to us. 

We believe in thanking companies tor expanding their 
operations here in Kentucky, just as w& believe In we f corning 
new industry to the state, 

A company that moved her© from the Northeast called it "south- 
ern hospitality. " But the splrfl of cooperation between business 
and government Irr Kentucky is more than hospitality. 

At a time when government often appears to be at odds with 
business, we make it our business to make sure companies here 
have the support and the economic tools they need to compete 
effectively. 

And each year, we hotd our Industry Appreciation Luncheon 
It only lasts an hour or so, but the spirit of cooperation it repre- 
sents, you'll find in Kentucky all year long 

For more information about what the slate that's run tike a 
business can do for your business, write W Bruce LunslorcJ, 
Secretary. Commerce Cabinet. Common wwllh of Kentucky, 
Fran Mod. Kentucky 40601 Or better yet. call him at 
502/564-7670 



At the tndu&Ujf Appmct&ttvrt 
I u/Tcft«on Qu\mmof Brown 
also hamrotf his w.'to Fnyttu 
George Brown,, tor tw work 
wUh tho Kentucky Rfm four** 
tfatton ana her qftortn pn>- 
moltng Kantuck} 1 toori&rnand 

Kentucky CfBttA 



KENTUCKY 

The state thatls run like a busint 



THE ENTREPRENEURS 



His Message: 
Barter 
Is Smarter 



California, popular belief has ft, itt 
where America's trends begin. 
The opening this month in the Los An- 
gelea area of a store named the Barter- 
Mart nmy touch off yet another Califor- 
nia-spawned trend. 

The idea at the BarterMart is to swap 
new and unused items, with no cash 
involve Suppose, for instance, you are 
freshly married and have received 
three new toasters from us many well- 
wishers. You coukd trade two ol the 
toasters for & new blender at this cash- 
less store. 

BarterMort it one of the latest ideas, 
of Marvin J, "Mac" McComkIL He 
is founder, chairman and president of 
Business Exchange, Inc., the oldest and 
i>!i^ i.-l" ihi> htr^i-.-l kirtrr fxchiin^t' 
socuiLioiui in the world, with more than 
15.1XH) (arge and small btifti'rwtw mem- 
bers, 

As recently as 1380, the association^ a 
publicly hekJ company, had only 4,500 
memtwrK, Since then, it him been grow- 
'mg rapidly, as many of the nation's 
largest corporation* have opened bar 
u-r divisions and joined Business Ex- 
change (which uses the symbol "BX" in 
its international transact ion*). Reve- 
nues at BX rose 40 percent between 
fiscal 1981 and fiscal to W,l roil- 
Icon, and net income was up 73 percent. 
Kk- venues are BO i Wg another 30 fw*r 
cent in fiscal McConnetl says, 

What Mac McConriefl has done is to 
take an ancient* simple form of s wap- 
ping and adapt it to today's business 
methods so that barter transact in a» cu 
be completed a* simply m writing a 
check- 

The ancient form of swapping was 
known as *%msk up" barter, McDon- 
nell explains in bin spacious North Hol- 
lywood, Calif,, office (furniithed with 
bartered goods!. When the Dutch trad 
. .i ,hnv rri!ik^> <•» ihe Miiv-ii-hut-ii In- 
diana for an undeveloped piece of real 
estate— Manhattan Island — on May S P 
they were engaging in "heads up M 

bartar. 

In I960, when he formed BX + the 
152 




Marvin J. Mac ' McCcnnell. 
trie man behind ELusLnna 

change, puta a 
new pin on Jlka office 
waEI map, The p^s 
stand for the mora than 
200 U.S. and Canadian 
Cities, wilh BX metribif*. 



Towa-born McConncll came up with thi- 
refinement he calls liquid bartering, ft 
mm a system of chveking accounts, 
just aa banks do. Says McCumu-ll; "It 
allowed businesses to operate with ac- 
counts and the writing of Cashless 
checks, known as BarterCheks, to ac- 
quire what they need." 

(McConnell had hanking experience 
before he started Business Exchange- 
He left the advertising business in 1955 
to organise a savin i n s r i t ;j 1 1 ■ ■ n . E ritf k 1 
wood Thrift & Loan h and sold It five 
years laterj 

When a BX werriU-r huHUiess wants 
to obtain goods by barter from another 
member, the purchasing firm give* the 
celling firm a BarterChek that repre- 
sents the value of the bartered goods. 
The Heller deposit* that BarterChek 
with HX e receiving a credit that it ran 
use to write a BarterChek erf iL« own 
when it buys from a third member. 

|ew members jo in MeOonneira :m- 
soetatfon by paying an entrance 
fee of $395 to $79. r *. depending on the 
size of the company, Then they list the 
goods or services they are offering for 
exchaajre, in a naikmat computer bank 
and in A directory available to all mem 
hers McConnell charges an & percent 
fee to the purchasing party on every 
barter transaction, 
At first, BX went nowhere. 
M l knew 1 had come up with an idea 
that could create a worldwide exchange 
system/' McConnell says* "yet it 
wasn't working because of coat tnef !'■ * 
dvenesa," In other words, the percent 
fee wasn't bringing in enough money to 
cover the operation's costs. But McCcm- 
nell didn't think that he could rain** the 
fee without driving away customers. 



"After about five years 
of this/* McConnell re- 
call*, '"people came to me 
and said, 'You are the 
moat .stubborn genius or 
the most stubborn idiot 
I've ever met/ " 
It took nine years to 
turn BX into*i profitable operation. The 
turning point came, MeCormell tap* 
when ht- e^Lihlishod BarterNnk. a cunv 
patented system that made it much 
easier to match buyers and sellers, 

Once Lhe comer was turned, Bu*r- 
nets Exchange enjoyed mud^l growth 
in Southern California for a few years. 
But the company really begun to grow 
after McConneEj started selling fran- 
chises. Now there are BX offices in 
more than 200 cities in the United 
State* and In Montreal and Ottawa* 
Canada. 

BX pSamt to expand into Europe soon, 
But investment ct>un*ebre warn that 
international bartering \n u very aophls* 
ticated form of trade and requires ex- 
pertise. Participants have r>> inkr ium 
Account numeruUiv factum, auch as the 
iJifrVripi(2 vilIu-.- uf ifoiH.? and service* 
In different countries. 

MeCotinell will undoubtedly have to 
deal with such pitfalls as BX expands 
ir -. npL TJUinns I'lvi-rsuii.- Mmt f. «r mm 1 . \v> 
is enjoying h» company's rapid growth 
in the United States over the last four 
year*— growth that he ta sure has been 
fueled by high interest rates. For many 
firmH. Hwuppintf has turned out to be a 
way to |?et the gorxJs they need without 
1 1 ay lag thnsp h\y:\\ rM i s 

Many things can be purchased 
through hjirter. McConnell points out, 
Mr and Mrs. An: hi! Ituy, a ('alifomin 
couple recently paid for their dau^ 
ter's $ir,fKK) wedding entirely by Bari*T- 
Chek. They then chartered a Inait— pay- 
ii^ again with BarteK'hek—sunl *uik'i 
to Catalina Inland to reeu pirate from 
the festivities. The Roys own a compa- 
ny that produces crafts kits, which 
have lieen put up for barter, 

— Selh 
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*Fve had rich 



Scotch, and I've had 
poor Scotch. 

Believe me rich is 
better." 





SCOTCH WHISKY 



Teacher's Scotch. 



Rich is better. 
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United Airlines 
presents 

Tokyo & Hong Kong. 



Introducing 
Royal Pacific Service. 
Starting April 2, 1985. 

It's a whole new way to travel 
thai s uniquely United throughout 

First Class from 
head to toe* 

No mhvr airline has 
our First Class seal 
We had it built 
expressly for 
Royal Pac ific Service. 
Our sleeper seat has a 
hydraulk<illy adj us Libit- 
toGtrest and generous 
*turaKt fc underneath 



Our unique Business Class. 

You H enjoy the comfort of our 767 First 
Class scat— designed for superior 
orthopedic support jnd 
legroom Roomy, eight 
abreast seating means 
yuu re never more than 
one seal from the aisle i .pr. ; 

And you I) * ^ 

receive special 
headphones, 
cumplimen- 
tary beverage 
service, and 
choice of 
en tree 




IT 



World Class service. 




In First Class, a choice of several 
entrees — \ n eluding Chateaubriand 
-and a spectacular hors d oeuvre 
cart. Tnere s a choice of entrer m 
Coach, and Oriental appetizers 
in three classes 



A schedule to fit 
your schedule. 

Departures and arrivals 
have been scheduled for 
convenient connections to ;md from 
Cities on United s system throughout 
the United States. 

SEATTLE 
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From Hong Kong; [ 
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To Tokyo: 



\i\ 747 
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WHILE HE SITS AND WAITS FOR 

A FILE, IT'S YOUR 
BOTTOM LINE THAT SUFFERS. 



The best way to keep your business profitable 
■ to keep your people productive 

So a file system that 
teeps people waiting tor 
"fiportant documents 
s something you |usl 
cam afford. 

What you need is the help 
Of File Management 
Systems from 3M. 

With our micrographic 
"ling system, for ©sample. 
Vou can dramatically 
,r| Crease worker 
productivity by speeding 
r etrievai time tor tiles. Mxt 
can also virtually 





HLE MANAGEMENT SYSTEMS 

Please send me your free booklet on file rrwiagenwtf 



etiminate lost files and mjsfiles AJ] while saving 
much of the space you currency use for 
record storage. 

To find GUI more about Ihe 
advantages of file 
management , send for our 
free booklet But do it 
quickly Because wery 
minute >ou wair to respond 
teano^rninuteyour 
employees are doing 
the same 

Call toll free; 1-600 
328-1684, in Minnesota 
1-800 792-1072 In 
Canada call 1 800 268 
9055, Operator 13 



1 



Company- 




Stafa 

Sand la G Caftrra. F it Manjfjarmt Spun r. Orvwri. 3M Oacmz, 
E* 2% ?U ST PtiLii. UN ^144 WNlW qr 



3M hears you 




TO MAKE ITIN BUSINESS YOU NEEDA 
BANK THAT KNOWS HOWTOGROW 
AND SUCCEED 




ivettbirt uruiU, hk 
k w .ail vk planning i 
rKin h.K grown fc 



^rtrod* And *mv by serving 

if 4 tviiskal^ |M rt: ilT to help yftu 
it do bHtrr than The Nieighber- 
Like* Frucri i i it- Lulu thm£» like j 
liriL' . Sit i" j ton riulhi^i dnILvr kun 



big ©UHfws*. It** \\te \Um$* th.it cuuni 




All the difference 
in the world. 




Want To Be 
A Government 
Insider? 

White House Fellows spend a year 
getting to know the real Washington. 
They benefit. Business benefits. 
And so does the government. 

By Tony VeJocci 



UNm lajtt September. Clayton M. 
ChruLensen. !W. waiv project man- 
ager for the Boston Consulting Croup, 
a prestigious firm that du>p*m*&s corpo- 
rate strategy to businesses worldwide. 
Then be took a subMantioJ \nyy cut, 
moved his family to the nation's capita] 
and went to work as a special assistant 
to the Transportation Secretary- 

"No- other learning opportunity could 
enable me to dive headfirst into such sin 
organizational challenge/' he says. 
'The work experience is fantastic." 

tn taking that plunge, * ThrisfcHiseti, 
who attended Oxiurd University as a 
Rhodes scholar, fulfilled u life long oV- 
wire to participate in government at a 
high level. He joined a handful rif other 
young professional men and women 
who also came to Washington, for one 
year, as White House Fellows, 

Sometimes* referred to as thir nation's 
'"premier internship." tht: White House 
fellowship program select* exceptional 
people from different walks of life to 
i.Us+'rvi' ^r<mo:*t«" mi politic 
development. 

It is no coincidence that the .OT par 
ticipants since die program's inception 
m 1964 have been, in effect, a cross 
section nf America itself They have iu- 
uLirded business execntivea. military of- 
ficem, farmer*, policemen; blacks, Hl* 
panics. Asians, American Indians. 

Though diverse in background,. White 
House Fellow* tend to be under 40, All 
have demonstrated a potenLiaJ for lead- 
ership and *re energetic quick it udies 
who can hring an objective assessment 
to their government jobs. 

tn their assignments,. Fellows are 
full-time employes, working typically 



as a special assistant to a cabi- 
net secretary, tlit- lit-ail of ;i 
fedt-ral agency or u senior 
member of the Itesident's or 
Vice President's ataff. They 
may help draft legislation, con- 
duct high level briefings, prepare re- 
ports, chair meetings or answer con- 
gressional inquiries, 

Working at the upper echelons of the 
federal government, however, La only 
half the experitwt* Fellows gel They 
also go to a series of off- tli«*- record 
weekly meetings with prominent fig- 
urea in both Lhe public and the private 
sectors, and they travel occasionally in 
the- United States and abroad. 

f acih ykak, Keltuwa agree on one or 
E more themes around which ttofr 
educational field trips and many of 
their meetings are planner!. The ]i*fS^-K!f 
daaa selected (1) tfo: working of the 
legislative branch of the federal gov- 
ernment and (2) innovation and high 
technology. 

"We're staking a better understzmd- 
iny of why f " S imJkw tries, even Lndi 
tionally strong one*, are having such a 
difficult tinir ^umpetmg interna tkiiml- 
ly," explains Qiratetuien. "If business 
and government leaders can't adapt, 
the whole country ts in truuhle." 

In January the Fellows met with 
Washing in lawyer (lark Clifford, a 
former Defense Secretary, Last month 
I hey had meetings scheduled with 
World Bank F*re*ident A. W. Ctauaeo 
and Chief Justice Warren Burger. 

Program administrators believe more 
participation by business people is 
needed ih the program 'That sector 



Businessman Ctayteo Christen sen Js acquiring 
fanUBiic" work experience In Washington, 



has been underrepresented in recent 
yeans/' say* James €. Itoberta; director 
of the President's Commission on 
White House Fellowships, 

Fourteen men and women, ranging in 
age from 27 to 38 P (M^mproe the IW2-H3 
Fellows. Fivt — two men and three 
women— an- fnim huamesWL 

A lengthy selection process each year 
determines which applicants out of 
thousands who apply will be invited to 
participate. There art? no Ppecial occu- 
pational categories and no ha«ic edueir 
Lionel requirements; but applicants 
must complete a detailed [A-juige appli- 
cation, 

A bcrvuiiing board invites the HJij or 
so most protnjHEn^ applicants to inter- 
views at II regional ktrationn Ahmil !*H 
or so national finalisU are picked. They, 
in turn, are interviewed by Lhe commis- 
si which ret^unmentb to the I" resi- 
dent those candidates it helieves are the 
liiu^t ({Jallfied. 

Fellowa have some say in their even- 
tun I y\b assignmentK. They are asked t?> 
compile a ^dn-iim shiHit 1 '— a list of five 
ideal jobs. Meanwhile, tlu:ir hiogruphies 
an- "jrrnlaTi iJ auunig goveriini^in offi- 
cials who an^ intent ivd m w dirking 
with White House Feflows. The must 
important su?[j follows: matching job 
opening* with he I lows 

"Siina iiffirialh nr-'O t ^Jtumauxl to 
the program, and that can present prob- 
lems fur a FeJltiw who works riri that 
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Carotyn CNn uyi h#r yw *1 ttw Department of Hou nn d Urban De v clopmcni 
h*s iharDentd her n wa gi ri il tacnnktu» at Amirfon Trimpftovw a- Tategraph, 

Chr is te risen, who in implementing 
racommendationjj of a prudential com- 
mission firstling with Mend cast con 
trol, says there are 'leverage points 
throughout the government that know I 
eugeabte business people can touch to 
effect positive change. There is no bet- 
ter way for a representative of the pri- 
vate sector to learn where they arc 
than by working at the highest levels of 
the government for a year/ 1 

For Fellows themselves, the personal 
rewards arc commonly measured in 
terms of career goals. Paula H J. Chol- 
mondeley, 35, vice president for strate- 
gic planning and programs of Westing 
houwe tile valor Company, of Short 
HillJs, N J., nays; "Bering a Fellow will 
provide me with the experience f need 
to be a more effective ami well- rounded 
general manager. 0 CholmonrJeJey, a 
naturalized citizen who in ori finally 
from the West Indie*, is a special assis- 
tant to LLS, Trade Iteprescntative Wil- 
liam K K rock- 
Carolyn Chin, who aa a Fellow 
was a special assistant to the Secretary 
(if Housing and Urban Development in 



person's staff," says a current FelJow 
"Once youNe been selected for the pro- 
gram, you're only halfway there; being 
no tched with the right job is jus I as 
rnifwrtant to iichieving a meaningful 
fellowship." 

Araijjow is paid by hiti or her agen- 
cy at an appropriate scale hfuwtl 
fi n education and experience; Fellows 
do not collect their regular salaries 
while working for the federal govern- 
ment JuM under $1 million is budgeted 
for the fellowship program during 1582- 
83. lAinrheons, special dinners and trips 
lied to the education program are paid 
for through contributions to the White 
IJousi- Felluws Foundation by former 
Pel lows, private foundations and corpo- 

The only cost t/i a company chat has 
*n employe designated as a White 
House Fellow is a willingness to relin- 
quish that individual for a year. 

Of what value is the program U> bum 
fleas? Says Ronald J. Naples, a 1974-75 
White House Fellow and now vice 
^hajrrnati and chief executive officer of 
Hunt Manufacturing Gimpany, Phila 
delphnu M A Fellow alumnus will return 
to hbi job in the privaUr sector with a 
niuch broader perspective on prubh -m 
living ami k>w government influences 
"tineas/ ' 

Other Fellow alumni point out that 
tbe line between private and public is- 
*uea is getting fuzxier all the time, and 
uuh messes can do a better job of repre- 
senting their rttuckhoHer*' inU'rrata by 
Wing employes who nrcugru>.e where 
y&lid public policy utops and legitimate 
"tineas interests begin. 



Where T* Apply 

Interested in a M White 
House fellowship for one of your 
firm's empJuyi**— «r yourself? 

Application frmiir. will avail 
able from the President* Com- 
misakin on White House fellow* 
» hips in late summer. The 
addressr 712 Jackson Place, N.W,, 
WMbiogtJOfi, D,C. 20583. Only 
U S. dcbu-ns are eligible to apply. 



107H-7!i and is now manager of n irate 
gie planning for American Telephone & 
TVIegraph Company, offers a slightly 
different perspective: "Actually partici 
paling in the decision-making process 
at lhe upper levels of government en- 
ables! me to study bow complex issues 
were hand led f and that helped me to 
improve the quality of my own decision- 
makinK at AT4T.° 

OP coiritSK. lhe federal Kevemment 
benefits from Ihu program, Uw. It 
nurturing citizens' interest in govern- 
ment, and it rferives p for one year, the 
benefit of fresh Kieas from some of the 
country's brightest you rip men and 
women. 

"The federal government simply 
could not £ot this kind of talent without 
the White House fellowship program," 
says Drew Lewis, who recently re- 
signed as Transportation Secretary to 
become chairman and chief executive 
officer of Warner Amex Cable Comma- 
mentions, Inc. 

When applying, candidates must 
write a proposal to the fVcsktent, sup- 
g-etitiog pofwihk- sn|u ii**ns 1o a major 
problem: they must aluo write an essay 
on their personal ambitions. 

In both case*, would-be Fellows often 
express ideas in terms of how to 
achieve a bettor tife for all Americans. 
Says Lewis: "In the short term, the 
White House fellowship program gives 
the government the benefit of the best 
from the private sector, in the long 
term, the program provides these Fel- 
lows with an additional leadership expe- 
rience that will help them achieve their 
vision for tine future of tV country " 

kobertrt, tin' director «f lh« felkiw- 
tyhip com mission, tay^ that the original 
idea hehind the program waa to en 
hance the quality of leadership in sod 
ety. 

Another "happy by-product/" he 
notesp » that it creates a talent pool 
from winch rn-idrrits can select ap- 
pointee*. Currently, ffi former Felluwn 
work for th»- federal ^ovemment- 

The White House fellowship pro- 
gram, tlmu^h launebed nearly 20 years 
ag*j, is still too young t/> be judged a 
success, KolMfrts sug|resta. Hut if lhe 
f»nthu*i*4ni of eumiot and former Fel 
Itiws is in accurate gauge, die program 
is proving worthwhile for the nation 
and business alike. 

Says President Reagan: "Fellows 
have been valuable assets to the senior 
offH-iaJs Mi whom they have been aa- 
SLi^nL-d. and iiit;y htkve i-nnchrd Arrtt-'ri- 
can scKiH h ty and theur local communities 
with the insights they gained during 
lhi»ir felbwnhip year/ 1 □ 





Secretary James G Wall fci an a*id ouLdooramarL Her? he hunts for antelope in hit native Wyoming* 

Behind the Campaign 
Against Watt 



N V IKON' MF NT A L I ST CROU FH are 
E throwing thwir expandm^ pntjtiea] 
power behind liberal causes Lhal could 
underrnine Lhe nation's economic foun- 
dation*, ewis iww analyses conclude. 

The studies, conducted independent* 
ly. also ajrree iJlnt an nil -nut attack by 
environmentalist groups against Interi- 
or Secretary James G. Watt is actually 
aimed at Kvatfnu administration poli- 
cies designed to stimulate economic 
growth. 

One of lhe analyse* Lb in a book. At 
the Eye of the Storm— Jame* Watt 
and tht Etmrontntntaiixtx, by Run 
Arnold, a former environmental activ- 
ist. He write-*: 

'The implicit hoaIa of environmental' 
i*ttn — lo dntttjeallv reduce i?r dismantle 
inrfustriaJ civilize lion and to impose a 
funib men tally coerr ive furm of govern 
merit on America — are real. " 

The teend study k fflw* Politic* of 
Broken Faith— Whom fto We Bttimf 
by Hank Cox. editor of Wwlthiyion 
Wnirh. Liu- monthly newsletter of the 
Regulatory Action Center of the U-S, 
(■bmkr ..f <omriier<v. In ifnrirwwillthf 
the no-growth stance of major environ- 
mental iri l pruupa, Cm note* a punier* 

"While the militant preservationist 
pmiups continue to carry out their poht 



Two studies suggest that 
the Interior Secretary's 
foes have more on 
their minds than his 
environmental policies. 



seal cumoaiKn against the Reatfun ad- 
ministration and its pnibuMiiifw poli- 
cies . they also continue to receive 
millions in annual contributions from 
corporation* and corporate- fund e<i 
foundations. * . . As the envirunmenlal 
movement has been corrupted by an 
tiKtrumbtt element more interested in 
liberal [xdities than in proieeimti of the 
environment, there has been no corre- 
sponding reduction m corporate aid, M 

Thr two published perspective* come 
;il a time uf fcrrowintf controversy ami 
uncertainty over trends in the environ- 
mental movement, whkrh has* enjoyed 

trenieridonx legislative and 

public bupinirf fur mure lli>ui ;i ih^'jiiji- 

Among the measure* of that success 
* Then- are 28 major environ merit;* I 
law* on the federal statute liook* and 
thousands of suxh laws at the state and 
local level. 



* More than 20 federal agencies have 
major responjrihititrai in the environ- 
metktal area. 

* Committees and subcommittees of 
Congress have beea restructured or 
created to deal with environmental is- 
sues. 

* Environmental requirements or 
constraints afreet virtually every arts 
of business- and commercial life in the 
nation. 

AS A RESULT of those successes, some 
l critics eay; the environmental lob 
h> is nnw trying hi move beyond iU 
original e;oals and exorcise political 
power in areas not directly refuted to 
rtmse goals The opposition of some en 
vininmentaJ tader* to Lhe MX mbtftiJe 
program is cited as an example of tlu* 
trend. Environmental ffroups say their 
concern over MX is related solely to it* 
potential impact on the environ men I, 
but critics argue that those leaders are 
using their pohLcal clout in areas far 
afield from ecological 

Explaining his shift from environ 
mental activist to iTitje, Ani^Uj wriiew 
in his book: 

"As my involvement tfrew deeper, it 
bivariw apparent to me that the move- 
ment was eijocemed with more than 
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aim ply protecting environmental quali- 
fy. I began to see deliberate alarnTism. 
eafculated puLilicul moves and a diffi- 
cult attitude toward basic Arnerican 
values, sur.'h as individual liberties mid 
private pro-pen 

Both authors view the core of the 
erivimninental movement as the prov- 
ince of an elitist group reluctant to 
share with other:- l Eir fruttft cif its own 
economic progress. 

i^ilV'S COX; "The j jv-.r;', nlMirilMs nn- 

adamantly opposed to any thing that 
smacks, of construction and develop- 
at, and they use trumped-up environ- 
LtaJ issues to bbek action. They 
avi* virtually destroyed the nuclear 
power industry, fi>ujrht successfully to 
prevent exploratory drilling for oil and 
gu* on public lands and continue to 
Vrage war on atrip mining. Tlit- onEy 
uf energy production they do not 
hji-r: i.. i- probably the mom Hanger 
us-Hieep coal mining. 
'Their indifference to the plight of 
unemplnyed blue cellar worker*, like 
their contempt for coal miner? , is root- 
€d k their own elite statu*. They have 
benefited greatly from our economic 
system but now, inhtcud of wfahin^f to 
^ctend the nine opportunity to others, 
pre fa r to maintain the statu* quo/' 

Arnold agrees. The major environ- 
nwrjtalirtt organisations, he says, "have 
remarkably few members among the 
poor, ethnic minorities or the floods -pro- 
ducing tieeion the vast majori ty of eravt- 
rtiii mental tats, are middle- or upper- 
class, highly educated and have 
abundant leisure lime. 1 ' 

HE TRACES the growth of the modern 
environmental movement ifmm 
IfieO) to such factors &k the outdoor 
retreat ton boom, medai-shaped fiercep- 
tion of pollution problems, eons u me r- 
' he counterculture that evoked in 
the Vietnam War protect era. an anti- 
technolngy trend and an anticiviliiation 
holding that "man's bank na> 
Ujrr in thwarted by the constraint* of 
civilised living/ 1 so the collapse of rivilh 
ttiiion mitfht w\ br *ueh a had thtn^ 
after all, Arnold also see* an antihu- 
munity outlook lit work, ik^cribin^ this 
Jts the view that "human* should some- 
how apologize for bdnjr the dominant 

In iujilii i" "l-.^Til'irii! tin.- evolu- 

nn of todays environmental movr- 
ut, Arnold recount! the career that 
roujghL Watt lo his present position, 
fhere be is one of the most controvert 
ill individual in public life. 
A native of Wyoming, Watt graduat- 
i from th* University of Wyoming and 
jU law school. He first came to Wash- 
^R?tnti m 1963 as ab aide to Sen. Mil- 
lard Simpson (R-WyoJ after serving 
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The Dpmocral -con I rolled 
House 1nt?T|or Committee 
has frequency subjected 
the Interior Secretary 
10 snaflp ow Winning on 
hLi environmental vi*WS- 



as. a volunteer in SimpHon's campaign. 
He had met the senator-la-be through 
Simpson's son. Alan, a college friend of 
Watt's. (Alan Simpson is now a U.S. 
senator from Wyoming himself and 
wjlh a key ally of Watt's in the hard- 
fought battle that preceded Watt s coit- 
firmation as Interior Secretary in 19SU 

Watt lau«r served us u natural re 
sf mrtgg tpemlist for the U.S. Chamber 
of CofninerCe, where he helped develop 
Chamber policies and programs on min- 
ing* public lands, energy r water and en- 
viroumtMital [illation. That experience, 
combined with hfe conjcTcsaional staff 
WLirk, qualified him for his next career 
steps— key [Mists in the Interior Depart- 
ment and service as a member of the 
Federal Power Commission, 

He later became head of the Mouth 
tints Sua*-*. I.«-.^:lI h'ournJntjfin, i>t:ib 
lifihed to repri^ent the free enterprise 
perspective in public interest litigation, 
which had become increasingly domi- 
iMteri \,\ iir.Uj/niwtl; fnnv-; 

Arnold recalh an ironic twist in 
Watt's n*xt trwve, which was into his 
current position. Watt volunteered to 
Aet\'e on Presidents Ire t Reagan'a tran- 
sition team on Interior Department pol- 
fcy p but he was rejecied as too contfer- 
vative. Watt was tapped for the lop fob 
at Interior only after the first choice, 
former 3*0* Clifford P. Hansen fR* 
\Vyo.) r turned it down. 

But what brought him into the mas 
*ive controversy that h*a summinJiil 



him from the day his appointment wjlh 
aanounced? 

Arnold's book explains: 

f The most obvious answer is Watt's 
prodevelopment policy, his opening of 
federal lands to mineral, leasing. 1:U 
■ u|)]njrt l'nr ;i .str;>nj4 economy in gener- 
al and other view^ tlmt do not sit well 
with the euviroiimental hmderRhip. 

** Another dimension of this fetid is 
a bo obvbus: Jim WatVs conservatTve 
!k...'i- - >'Hihh ir.ighiiJy with the liberal 
nhilnsophy of most en vtronmen talis Ls. 
Watt 1 * belief in reduced and decentral- 
ized federal pnwvt and in the private 
enterprise syatcm automatically acta 
him at odds with the large environmen- 
talist orjranfeaUons that have spent the 
last ^ years tubby ing successfully for 
stronger federal p&wr to deal with 
matters of ecology, liemncrats have 
taken up the cudgels against Watt aa a 
campaign issue." 

ATT S OWN > ' -HMn.A] Ji^ (rf llv 

W disjiLile has served as if « 
point fur much uf the conflict Iwtween 
himself and many of his critics: 

'The battleground is not what our 
critics would like you to Uliev« it is, 
protrciin^ tne environment It is over 
ideology , m^r formH of goveruuient 
that lead l>. . ■ - r>tralLzed, sodaltsed so- 
ciety 

At thf «ame time he h£t^ wnm^i in- 
dustry: "Do not mistake our programs, 
fHftlfcitif or peoaourtcernents as signal* 
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that the coal or another industry is free 
to despoil the land and pollute the envi- 
ronment. This administration \a in the 
mainstream of r.he environ mental mover 
ment, and w will W ^mm3 steward.* of 
our natural recourrea. Your responsi- 
bility is not only to fa (low rules on envi- 
ronmentai protection but to be con- 
iiLanUy in search of way* to do a betLer 
iob of protecting the environment \ . , 
You must treat with care the lond 
which serves your industry and upon 
which this gftrroration an* I untold gener- 
ations to come mual depend. 

JJ You aJuo have an obligation to the 
free enterprise system. People who 
care about free enterprise rare about 
the environment, People who run 
rough-shoo: over the environment jn the 
Tiumt? of free enterprise ire despoiling 
the free enterprise system." 

In his anaiynia. Cox of the U.S. Cham- 
ber reviews the increasing politkizalion 
of the environmental movement, as dra- 
matized by a September, gather- 
ing the White House, 

Representatives of the Audubon Soci- 
ety, Wildlife Federation, Sierra Club 
and similar group* joined President 
Carter in the Rose Garden and an- 
nounced their strmig endorsement of 
him in his election fight against Ron si Id 
Reagan. 



14 When the environmental £mups 
claim th*y oppose the Reagan adminis- 
tration because of itii environmental 
poikies, they conveniently forget they 
entered partisan politic before there 
was a Reagan administration and be- 
fore it had any environmental policies." 
Cox write*, 

Why the opposition to Reagan and 
hi* policies? Cox writes; 

"In a sense, the hysterical rhetonc 
l>einK hurled h trains t the Reagan ad* 
ministration [k a smoke screen divert- 
ing: attention away From the tumult 
within the movement itself— the long 1 ' 
- La ml in j.' i^JLLrfeJ ht-iwet'it ih'i cur (nerva- 
tion is ts and preserve tiontsts/ 1 

^% riNSEftv atton isTK t rad i tin n a I ly 

Innd resource whereas preservation - 
ustrt have fought a^ikinht any int'iirfibrw 
on unspoiled lands. 

"In the early days of the environmen- 
tal movement" Out writer "the con- 
servation is ts called the a hots. Today, 
however, the preservation is It- have 
gained the upper hand, and their con- 
cept of environmental protection \& 
much more extreme and far- reaching, 

"During the Vuner ad ministration, 
preservationist^ moved from the envi- 
ronmental groups into powerful gov- 



ernment positions, imposing (heir »inr 
jj] reminded will on the nation 'r Kniid-Lise 
policies. Hundreds of millions of 
wen placed off limits to exploration 
and drvi'ki|-i'i-'hl in ,■. veritable frenz} 
of wilderness activity designed to bene- 
fit practically every type of plant and 
animal life except one— -humans." 

While noting the million* of dollara 
that corporations and corporate-funded 
foundations pour into the environmen- 
tal movement, Cox cites current efforts 
that three recipients of business! lar- 
gess are making to block bus mess-sup- 
ported revision. 1 : of the Clean Air AcL 

The Wilderness Society asserta, 
" Powerful economic interests, polluting 
;ndu;.!rn'r: iLiid k^JijiHci ?i drain ih tril- 
lion are working together to dismantle 
the act," The Sierra Club says, ^The 
Reagan administration and a host of 
big business allien are working to de- 
stroy tin: Clean Air Act." 1 And the Wild 
life Federation rtaimn Lhsit the law "\s 
in danger of being destroyed/* 

Against lhal rhetoric, Cox cites views 
of both business and labor that smme 
upecto of the act hamper economic ex- 
pan«snn and could be modified without 
harm to the legislation's baaic goal*. 

He i|iinri-H Roliert A, Georgine, presi- 
dent nf tin- F.Iiuldiiie; arid ' Vm^lnjctum 
Trades Council of the AFL-C10: The 
problem with the Clean Air Act ts not 
1 its goal* and objectives. It is the law's 
many requirements which add little or 
nothing to the protection of air quality- 
These requirements put Unnecessary 
obstacles in the path of new construc- 
tion of industrial and energy plniitjq/" 

Tm envthonih kntalisto" rncre&neu 1 
mitiUney, Co\ sriys r may result 
from paflt victories that leave relatively 
few new bailies to fight. They must 
continue to find new targets, but some- 
times the effort backfires. 

I ;, ar example, the National Wildlife 

r'HpfHtHH riti'iid+'d after a survey 

that "our rank and -file members over- 
whetmtngly rejected Secretary Watt's 
announced positions on 10 of 11 issues/' 
It quickly became apparent, Cos says, 
"that, of the 11 policy questions in the 
survey, eight either did not represent 
Wall's jiositHPii. had no relation lu exiai 
ing laws <tr ileal; with subj^ri^ the Si-i:- 
retsry had not addressed. In only two 
questions could Watt's real position he 
• iisu'erm-d, ami ur, iio^li !h< s f+^cJi- ration's 
members supported him by per^entAge 
votes nf 8(1 to 11 and f*£ to 12 ' 

In his report of corporate funding of 
jratf business activities, Cox recaD* the 
parting worxts of Henry Kani II when 
he resigned from the lioard of the Kord 
Fuundatioii becaikfie of hb ttmrern tmpr 
its support of Ifberftl cause*, 

H J F m just suggesting to the trustees 
and the staff/' Ford naid, M that the ay*- 
ttfm t>tnt makes the foundation posdbie 
IS very pmhtihly worth preserving/' D 
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The world will have to get along 
without you for a few days. 

Yqu made pnougn b u si ness finest accornmocf atjons 

decisions tor a while It's lime lo Time to sireicn our under our 

recharge yaur mrnd and body warm son. 

Time \o escape to a Tropical islam And lei 1tio world lum a row limes 

To Warco Island, on the we^t coasa without you. 

Ol Ror«ia Wrfh ovor tfiroo rntles o\ See your travel aqent or call (BOO) 

beach and qlorpoussunsers Wilh 22S-BS90 Marhoirs Marco Beach R^son. 

eicceplional feslaoranTs And the Departmem N6 Marco ls»antf. FL 33937 

Marco Men eh JQescrt 
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Pr*sid*nl Reagan mnd Brazilian President Joao Figucireda exchange friendly loast* 
during Reagan's trip lo five L»Mn American naNora* Secretary^ General Alejandro 
Oriila ol rh* OrganJzarfon of American States laudt Reagan's ityle on The trip. 

Dollars, Not Censure 

Latin America needs U.S. investment, 
but not U.S. moralizing, says a prominent diplomat. 




■ AT1S AMEklCAN COUNTRIES need an 

Li if if ub ion of people, ideas- and in- 
vestment from l.\S. business, but they 
rio not need attempts front any quarter 
in the United States to impede mora] 
standards on the way they conduct 
their affairs. 

That pronouncement, from Alejandro 
Orfila, SerretarY-tienerul of the Orga- 
nization of American States come* ut a 
lime of increased U-S- intercut Lrj Latin 
America, spurred by Reagan adminis- 
tration policy. 

Orflla says he hope* that economic 
cooperation between tlie United States 
and Latin America will Increase and 
iJtat there wfll be renewed effort* to 
achieve hemispheric solidarity. 

In an interview with N'aHqN'A Busi- 
ness at OAS headquarters in Wuhing- 
tan, he said he also hopes Cungres* will 
pass President Reagan's Caribbean Eta- 
Bin Initiative, a package of economic 
iwtrtanfe program* focused on Carib- 
bean island nations and the countries of 
Central America. 

The House approved CBI trade provi- 
sirin*2fi0 tn S I] on [Mvrr.l'^r S7, hut the 
Senate failed to act on them before time 
ran ou5 on the lame-duck ^.inm of < "'In- 
gres*. White House officials blame the 
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Striate bog-down on efforts by lobbyists 
for organised labor. AFL-CIO President 
Lane Kirklanri has said the CBI would 
take jobs away from Americans. 

President Reagan made the package 
one of hia priority issues in the new 
98th Congress, 

Included in the CBI are tax incen- 
tives for VS. business investments in 
the Caribbean region, a 12-year period 
of duty-free treatment for certain prod- 
iicls shipped from the region to the 
United Slate* and $H5tt million in direct 
VS. economic aid. 

The economic aid portion of the pack- 
age has gotten through both houses of 
Congress. The duly benefit*,, which 
Reagan says are needed to keep some 
troubled governments from coltopsiiig, 
have become a majur sticking pouit on 
Capital Hill huwcv+.T 

"I fffi n't want to intervene jn United 
States domestic politics, " Urfiln flays. 
"It is only for you Americana to deler- 
mine what you should or should not do. 
But I hope Congress will support the 
President in this/' 

Orftla, B7, an Argentinian in his sec- 
ond five-year term as Secretary* Gener- 
al, sees the CBI as "helping the people 
<rf the Caribbean countries to help 



themselves." He adds that ho hopes 1 
CBI will be *% 1 1 ridge" toward a simila 
operation throughout South AnierieiL 

Such ll i l appr'UH'h whpuIU require 
huge amounts of money because most 
South American countries are much 
larger than the struggling small na- 
tions of the Caribbean Ba&irk. 

\VT 0RF1LA HEM BVKS that large-wait 
develop n lent in Latin America can 
be achieved "faster, sooner, better" 
through cooperation between the Unifi- 
ed Stiitj?K and potential partners to the 
south. 

"A John Doe in Walla Walla, Wash*, 
or Selnuki ALa^t may think you are giv- 
ing something away with Lhe CBI/' Or- 
fila aays. "You are giving away noth- 
ing. What you arc doing is investing in 
your own selves because you are at 
Intel j ng partners who eventually will 
give yntl markets as well as raw materi- 
als and industrialized products that 
maybe they can produce better 1 Sun 
you." 

Orflla believes the Reagan admima- 
tratiun has been hu tiding steadily to- 
wan] significant new relationships with 
Latin America, He points out that Rea- 
gan, awn after his election ami before 
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AFRICA'S 
MOST 

DANGEROUS 
ANIMAL. 




Shf isn'i :u 3 n;v. ^h.*- won ', attack anyone , 
But the docile cow can have a disastrous effect 
on the way African people live by slowly 
destroying the productivity of thi? land on which 
thcV depend 

' Unlike some wild aniniiiK cows hav t j to 
drink every dav— even when theirs nut enough 
water. Their eating and herding ho bit? cause soil 
erosion in tow-rainfall area*. Thev are creating 
deserts where, under wild animals, lush grasses 
used to spnnp up And this spells trouble for the 
f^t-gwuig human population . 

The answer may be to ranch the wild 
animals that are suited to the area, The African 
Wildlife Conservation Fund is dedicated to re- 
stocking downgraded low-rainfall areas with 



hardy wild animals like impala, eland and 
wj [debet si. Animal** which need far fewer re- 
sources khan orttlti to produce protein, and 
which do not create deserts. 

We are working with local populations 
towards a mutual giial of re-esta niching wild 
animals as a food resource in cattle-damaged 
area*. In Lhis way we hope 
to see the African plains ^ 
once more teem with ^ 
game. Our education pro- 
gram is teach in c African* 
mat wild animals can feet I 
them until the cows come 
hi*me, You can help. 




African Wildlife Conservation Fund, Inc. 
2419 Windy Oaks Drive, Germantown, TN 36138 
' BQC-S35-2246 Extension 543 
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YOU HAVE TO KNOW WHERE TO STAND 



Before BDM helps vwj move yam wotid. well help 
^ju ilumiruiTf it Well fcwiiis on ihe shtMi -range and 
long riinjje aftenui lives .iwstitibk 1 lo ynu, then help 
^pu chouse tlu- best one, design it. te^ il. and 
pui it to woi* V<hj will know e-y..iitty w | ll: . ri . 
have to stand to gel where \*>li want Co he 

All of this is a rather F.triL'rful way iif saying thai 
BDM performs research, analysis, design, lesls. ex 
pcrimenlalion, and uther .id vane cd pffofessionaJ 
and technical services lo meet the needs of govern 
menl •ind industry In a very direct sense, BDM 
is concerned wrlh ihc Hhape of the future Musi o< 
us ore working, on things that don I yet exisl. 
systems and programs thai will be wry important in 



ComofTow's wodrf Yel we re equally compelerrt a* 
making sun- today's vystems unci rvrogtxinra achieve 
their goals and objectives. 

HUM addfes-te* the oumple-xiti*-s of defense sir,n 
egy and tactics, energy production and rnanagemeni. 
new military vyiteriii, ^uiiununiLtiliotLs ,ind C'J, 
advanced lech rwkijtt {from lasers lo miooeleetfon 
ica), transportation and k Irishes and a vinery of 
nthei anjii% helping i»tn glokiJ tlietiU- overrunne a 
w^irki nf problems WY l-hj help yon mow yi-ur 
world in the righl direction. May we lefl you how 7 
Wrile BDM InlematkmaL me . 79 1 5 Jones Branch 
Drive, McLean. Vlrfiknki 22102 Phone (703) S21- 
5000 TekTc 901 103 
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Where living legends live. 

IjcKdv Nudum %lemjuid$ nutrc utir tif tilt- Tfuic's why his jukjft^t fj ( k\ 
( lub Irs |usr h>r ninn whn kno* hertce JIM Bdtfiiw^Fk, ArLmrw fity, \ J 
between the Gulden Nu££U And Trupittma Hotel C^uirrna MVMltM 

Stir* .u%! rrtjfkmnit bv IRS Attut ijiih An cuujI tiitiuinr iipfinrriinin 
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taking office f visited Mexico's then 
frssidient Jmt. Lupez. Purtillo. 

Tin? first foreign head of state to visit 
fteae;an in the While House wil« the 
JViiiio Minister Jamaica* a pivotal 
I nrihbean tuition w\-j>l\- uiu.-iik]jloyhit-ai: 
nd political unreal huve been notably 
igh 

OrfiJa praise* the UJ3. President' R 
Irip ta five Latin Ani^ricaxi cminrrien 
I We lost year and the style with which 
Rtugiin bundled himself during the 
trip, A good sequel p he sayfi, would !n- :l 
'eneraJ meeting of the heads of WeM- 
rn Hemisphere nation^, irn-ludin^ U*lv 
ff&n. The gunl wuutd be ta "come tip 
with h policy for integral regional de- 

It would bf the first inter- American 
aurnmit conference #ince Lyndon John- 
Ban met with his counterpart head* of 
*taU' in nisi del Kate. Uruguay, in 
The onty other iiich conference 
Was held in Panama in lUM, near the 
k n«l of D Wight Eisenhower** first ad- 
^ ^ Oration. Establishment wf the In- 
ter American Development Bunk to* a 

The idea for & numrnit did not ntart 
With Orfila. TfiitFrifsiffcTitfl of Venezm- 
hi. I'nitfUiiy iiii'l Culi-tirihiH i-uilnil iW n 
Meeting of leadens of the countries of 
the American, and their call was en- 
dorsed last November by the OAS. Bui 
ii i» Orfilu who now is carrying the hall. 

Mottt of htp efforts sn fur. he aaya, 
have been with foreign mrntalrie*, in 
r I idling the State Department, because 
■*N n^jniii would li.s^ in lw plmmed 
Wore the heads of the countries from 
Cantida to Argentina could agree on 
WU-rniing :l HmnmrL A State Depart* 
roem spokesman say* it ta too early for 
* reapt>nsie to the numrnit proposal The 
proposal mast "reach more of an offi- 
cial itage/' the spokesman says, 

Orfda » critical of those U-S- citizens* 
Who "just take everything' for ejanted 
^ ^ and remember La( n 
/ America only when they 

i 






"We don't want . . > people who 
'eel they have more rights 
than we do . . . foreigners 
who live in a compound 11 

ATrQN'rt BUSINESS . M A It CM 



Alejandro Orfila: k, lt is only 
for you Americans lo 
determine what you should 
do ... but I hope Congress 
will support the President/' 



need it" Say* her " Put It a different 
way— I would like to nee action instead 
of reaction. We react to a difcaatjer. to a 
war, to guerrilla*, w fl revolution. In- 
stead of doing that, let s react in ad- 
vance kn order Lo avoid a particular 
problem. 

i4 A lot of Jidda! problem* — termrium, 
^uerriJIan, revoltition~e*ouJd hjii'e been 
avoided if til] of us — all of as— had paid 
mare attention ft the eircumftUnces 
that were developing through the 
year*/' 

Orfila emphasizes that he is against 
terrorism and governmental infrintfe- 
menus- on human rights in Latin Ameri- 
ca, but H *I am convinced that these in- 
fringement* are the exceptions, not the 
norm. They are circumstantial; they are 
at a particular time in Ottf history 

He adds that such problems must be 
solved by thfl oountrfe* involved. "We 
cannot have policies imposed from 
a$>Ett*d p " he saj-s. JC We Arj^entjtit^ hu^L- 
to come tip with the answer to the Ar- 
gentine prohleriu, unA the Snlvarlnrans 
to the Sltlvadoran prrjbJem*. AnyLhing 
that ift irnpu>od fnun ahrond in used by 
ejttmrniNt* m one «nd or the oth- 
t-r i>f liir [itihtk'Jil sfiii'irum ii> 
say, *l told you so, They are 
doing il Ni»t on." 11 

Drtwi Orfila foreiee a lest* 
titling in yeans tu eormi of the 
threat of terrorism w kid- 
nappin^ev to lt.S- bkinine** 
peopk In Latin America? 

"That will depend a 
great deal *m ur." he re- 
pSaa, "We have to create condition* 
that will not give th# leant jujtifieatiun 
to anybody to on* these method* to 
puflh changed, In my opto km, fureigfh 
4\T* whoramc Mf Wlliltliti i»» invi^At. 
to develop, to live with uj? are mnrti 



tl^an welcome— as long as they respect 
cur law* and become one with ua k living 
In the name conditions nrul circom- 
staneea that we live in. 

"People who come pretending 10 
have bailor tl.ih^s il'.nu h> bav-j, ur 
imposing on us things that we don't 
wtint, are m\ welcome^ Bat what coun- 
try has developed without the help of 
foreigner^ Whu develypvfi the United 
Stated? Where did the f init technobgj 
and tlw* fimt capita] come from?" 

ALTHorGH PEOPLE, ideas uitd money 
i from abroad are needed in l^alin 
America, he says s "what we don'i want 
i* what ustea to bap|>en — people doming 
wb& feel they have more rightw than we 
do. We don't, want foreigner* who live 
in a ri.iriijMHiiiil," 

Orfila rt^ys one Latin American eoan- 
tr}', Cuba, would not fit in any hemi- 
spheric summit meeting. Under Pidei 
> :i^Tm\ r^rnmnrsifit dirtntorship, Or- 
fila indicsjles, ("uha is out of the picture 
n± b, potential member of the OAS, too, 
He questions wheOit r Cuba philo- 
AophkaHy is an American country. Dur- 
ing the late l&TAn, he aaya t Cuba wan 
"getting closer not only to the United 
Suu>* in Lillll AllierirsH LL 

t saw ft coming. Then I *aw it ebbing 
uway when inten'entien^ by ihe L'u- 
h;in- Lnok |ikn:u in diflVreril piin «■ -jI !.h- 
wtirlil Nunintervpntion in an essential 
policy 

Grfifs, who was educated at Stanford 
and Tujane univerjiities, was a teen- 
ager in MendoKA, Argentina, when 
Franklin Roosevelt championed nonin- 
tervention through the Good Neighbor 
Policy, 

His admiration for FDR was born 
then and ban not dwnmishei 

In a year after Roosevelt's 

death, Orfila entered his country's for 
I'ign Rt-rviee. A year after that he wu 
I ion ted to the Soviet I. ii where he 
heard FDR criticised for the fina 
time— ml by Russian* but by U_S. Em- 
ba&tsy employes. 

1 cuuldn't believe it" Orfila recttlJ^, 
"Tn me, F1)H was a niun In vund criti- 
cisni. 

"To m* f Franklin Roosevelt was the 
(ii hwI Neiifhlmr h-hry. He had *tooa for 
the principle of nottlnterventiorj and 
the interenta of Ijitin America as a 
whole, and listening to those American* 
criticize FllR had n terrific imfia^t on 
me/' 

Of the admbiistratkms that have fol 
bw«d Rooucvalt P ft. Orfiln ucjne 
"has given so much importance to Latin 
America, with the possible exception of 
the Ke nut-fly aiimmi&tratKift nnd its be- 
ginning of th* AJIutnce for Progress," 

But Tie says he is hopeful that Hea- 
^an administration initiatives, m the 
i&HOs will create new uiMlerstantiing 
H:r« without the Anierieaw. 

— Seth Ka nlor 
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So Far 
And Yet 
So Near 



An exploding technology 
is giving business a 
dazzling array of new 
communications tools. 

By Bob Gatty 



TFTE HOTEL MEETING KOOM was n«ftr- 
iy dark. Onljr soft wall lights and 
the plow of a huge screen ilium maL^d 
the LlHf nit- si ami women n& they lis- 
tened intently unci scribbled notes. 

A respetled profeasar from one of 
America leading medical schools was 
providing important information About 
the treatment of heart disease. 

Thbi meeting jmom was in Washing 
con, Bui the same event was taking 
plan ^multaneouyly in other lonv 
dims, from Bcj-itun to Chicago to- New 
Orhlllll to Left Angeles. 

E.R. Squibb & Sorts, Inc., of Prinee* 
tat* NJ.. wn* ttfcng n rafl*Mr^ci>iist 
teleeonferenee to inform the rue.dicaf 
profession that the Food ami Drug 
AdminisUatinn had just approved the 
Squibb drug eaplopriL recognized a* ef- 
fect it t - in treating hypertension, for 
treatment of congestive heart failure, 
The signal was originating; from a stu- 
dio at WNET TV in Sew York < H U> 

Tt was a tales mission for the phw- 
maceut^aJ firm. At the same Time, it 
w;i!% .in up]»ort unity At attendee* to 
learn and to obtain onntitiuing educa- 
tion credit for part kipa ting. In fact, riic 
program was funded by Squibb but de- 
veloped ami offers! l<> the postgrad a 

^'iior.il -.f m.-iih'iMi' ;i< M"liht >:.||.U 

HosfirtaJ m New Vork City, Pbyiroaafl 
m lint lake * peri fir units of continuing 
wlurafkin courses to retain their profes- 
sional accreditation 

A panel of experts presented case 
histories, complete with film clip* and 
eharu u> bring the fact* to life. 

"Are there any questions from the 
^aiflliti- 1 " the moderator a*ke<l. ami 
fiartkiuunt* In cities across e hi? iintirju 
auked quesimnR by telephone. 
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TeJ«Dnfert?n«*s in one uf many de- 
its revolutionizing the way 
huMneiwi€« wmmunkate, Among tra* 
others: jtpee.i allied cable and satoM ko- 
to-home television receivers for direct 
eoruiumer marketing, Dick Tracy ^tyle 
"uutjile telephones^ business communi- 
cations systems thai use phone lines to 
transmit both voice am! printed data 
and even keep track of your bill 

What IhUi revolution means for busi- 
ness is more efficiency, better use of 
resource*, a chanae to mke advantage 
of new method* of marketing and 
much, much more. 

In VYa&hinglon, Dr, NLH. Under, a 
Pills Church, Va.. ripedaJiat in internal 
medicine, aaid he appreciated the 
chance to learn about Squibb s drug 
and it* pew ajjgilicaiioii for congestive 
heart failure. The teleconference i* I 
fist, efficient and interesting way to 
learn, he naid, "better than a lecture/ 
Squibb wa* pleated with the mulls, 



toa, The teteeonferenv 




physician* &[ the £0 \m 


'Atinna. Another 



*\iw a i trough the American Hos- 
pital Television Network, which IV i J il 
into 240 hospitals acroaii the country, 

Teleconferencing was aljio (iaed re- 
et-ntly hy the Johnson £ JuhnMH Com- 
pany 10 help Tylenol unpsute* recover 
from thr^ bmpnn^r disaster 

The company*!* chairman, Jarnca 
Bttrke. held a nation wide news confer- 
ence to explain plan.fi for u new safety^ 
sealed package. Hep*)rteni frfim several 
rritlen acrus* the nation questioned 
Burke and other Johiuion & Johnson 
officials. 

ESi'^ide^ athminif Firms to rtrAch na- 
i bttwtck audiences, telecunfereiuMnif 
offer* bmiines.s o],i|Kvrtunitieii for com 



IKtnies that can make such services poa- 
ftlble. Quantum Science Corporation, of 
New York (-ily, estimates tltat the nunv 
Iht dj Im.sini'SH iriei-tiri^ held i h i • way 
will illiTP'Ji.sr l" ron i MUNi i «iL r^l in I ■* 
million ui U^ij, creuitu^ :< S^S"! mi] I ion 
market for suppliers of equipment and 
traieJiiiisskm .wfvu'e*. 

^UStNBSSfis thut will benefit Include 
hoti^Js. of course, Holiday Inns be- 
gan a televised conference service fn 
i!*HO r turning It at hr^pe jrroup^ Other 
hotels have installed receiving "diabes M 
wj that they ntii host such events. 

Inter^CDotiTteniiLl Hoteh .hi.! i mnvit 
General Corporation recently an* 
n nu need a joint venture to provide the 
first international teleconference ner- 
^iw*, known us Intel met. Designed tot 
small executive conference* and adapt- 

IV i r laryer Lhe initud iiihEallie 

tmi was a two-way ifl4mi bi-tween 
New Vurk aifc«1 Tjindon- The system en- 
ahlefj biifliness people to hold meeting 
witli two-way audio P vitfyo ami docu- 
mejit display and prinloul nijuilii lilies. 

"f>nre i-'O i'iitjves experience 
with which huFiiiiesu rneeimjiji can be 
t'oiiijuL-Lrtl via satellite video L-oiifrrenc* 
\aff t the impact of this capability on il^ 
ternationnl 1- « n - comrnanicntiana* 
will hv Llramatie," --,s>!- Jun^ph I 1 
Srnytlu Inter-CoiUln+'intal HdtiOji* senior 
vie© president for marketing. 



^yNfon now reaches farther, lastar. 
Jarnvor belore. Ai dish farm* ' like 



one in Virginia, receiving dish** 



,c * up TV tignili sen I vta satelNte. 
2 H 'fl^aJa are Irian sent on over tend, 
micro wave rctayt- 



Chi 



For outgoing signAla— including U.S. 
amber pi Commerce fluNet programs — 
the procedure la reversed. Trie signal 
arrives a i I he "dlah farm" by microwave 
and ia remodulated so that a dish 
car beam it up la a saEplhte. 





The system uses communications 
Knits obtained from British Telecom, 
A TAT Long Line* and Sat^lLste Busi 
heae Systems, of McLean, Va.. aJoajf 
with International Telecommunications 
Satellite Organizations Ontctalat} antel- 
'lte«. Inti-reontiiwnUJ'K \W holds in 
i tries Eire potential teleconferencing 

rfs bin! vs ■ M ta .■vlihi^Ud for future 
iFLUillAtiClIUF. 

Aci-ordmiE i" llichard Hndman, presi- 
dent of Cornet General, prim fnr us* 
uf the system wit] vary according U> 
fittiHtje* ia voiced, But a typical nwet- 
in I* would run between $l.;VlO urn! 
#2.000 per hour, lie say*. 

A spectacular use of teleconferenc- 
ing came hm year when l^ident ItaaV 
Kn.ii went across the Slleet from the 
Write Houfte: to the U.S. Chamber of 
^■immi-rcr Hi/Net %hji1hmh to aridresa 

busihes* penph 1 r (l ii svhU- u: j> I answer 

their question*. 

In farjt, the President used Bir.Ner* 
facilities three tirnen — once to discuss 
hi* job training program With tnifiin^. 
fniMiplr- uiu) twice for events sponsored 
oy the Kepuhkican National tVimmittee. 
And, according to Robert L Adnmn, th- 
f wtor of Lhe ChanuW's broadcast divi- 
sion, another Reagan teleconference 
UftinK BizNet in tie planning stage*. 

BijcNet'a studio and transmission fa- 
Bflttba make ii possible for a biu-mew 
W trade association to reach its target 



ed audience in specific locations acro&a 
America Tln-l'S rhamber is contra* -L- 
tnjj with state and local chambers, hi>- 
teb;, miiteJjj and other hujiii^s*^ with 
appropriate facilities to make them part 
of Lhe BhtNet network 50 they can host 
!. !■ ronforerkv*, Ailams explains. 

tiizNcl now has a dozen locations in 
operation, with 25 others committed, 
special networks can he set up through 
Bifctfet'* computerized, hilly address- 
able scrambling system. The coat of u*r- 
injj the service varies, Adams says, de- 
pending on the complexity of the 
production and number of locations in- 
volved. Overall he *ay», the costs are 
reasonable because of Lhe 4 'ane-s1n$j" 
nature of BizNet — everything needed 
for tekHnmfemirinft ia handled through 
a single source, 

IN DKf'KMftKtt. an si^reenu'in in jnrvi 
pie wan reached between American 
Telephone am J TeJe^rmph and Head- 
attartan Companies [fl&, of San Pnm- 
l'lpco, which will provide AT&T Picture- 
phone meeting service a in HQ's 
■i.liimi, ' a ark ii-f fju ,l in<'Ss renters. 

To he marketed by AT&T's new nul> 
*idiary 4 American ttelL the arrange- 
ment will allow companies or organiza- 
tion* to hold teleconferencea with 
employes and clienlB, who wilJ receive 
the tran»mtaajona in HQ centers. 

The Headquanefs CampantcH L»s a na- 
tional network of business centers firo- 
rkting companies with adiniumirativ*, 
commttnkations ami rJaia I hum* *ervicen. 

"We anticifiate that the commun*ni- 
tiona and information indaatrka, in 
which telecuiiferencmic will play a ma- 
pr mU\ will hi.Tnm*' u mu]rJhiflioiL'drji 
lar hoaineaa ofrbsdy iiUrrTplftted tecm- 



noJajfifffl by 1990/ ' aaya Michael D, 
I pinion, Hi} pr>.-htJent "W*» hrlievi' I lit- 
mariftet place in ready to realize the 
i-pnprni«n4> fcjertefiuv that can 5w? derived 
fram u^\u^ vniro confeninriin; jln an 
integral, everyila^ pari nf business. 1 ' 

PeU-r Shu re. eiiitnr LLtid etj-fiublkher 
of Mvrtiiifj A r eais, a trade [sublication 
that ierre* meeting and convention 
plitru'^r- , fijNHln-i,fi liiLil lhe major im- 
l'ai-t of teleconferencing will be on 
flrnall meetings rather than large 
acnosft-the-continent affair?!. 

"TeleciMifervneing will have !ta k4g- 
If eat impact in instances where the firm 
haa a teleconferencing njom at the cor- 
porate office that's linked with one or 
more teleconferencing rooma at other 
company locations," Shure saya. "In 
a lead of guys getting on tin airpkoe, 
thi- v cau wikik down the hall and have a 
faee-to-face meeting with their counter- 
parta across the country." 

By using anU'llile*. hu.sirje.'i.vet; ran iUt 
much more than bold video confer- 
ence*. 

Satellite UiufineaH Systems, with «>5 
eulh ataliona and two aatellitea^ fam 
received Federal CommunicabonK Cowl- 
mission approval to develop Digital 
Electronic Me.^a^o* services, which will 
permit customers toAend dntii v ia state I - 
tite, besides providing voice and tele- 
conferencing communications servicea. 

National Public iliidiu ha> buncheil a 
joint venture with Mobile Communica- 
tions Corporation of America, of JacJc- 
soii, Mis^ . ihsit uises NPft's sateiUte 
path and KVIV* 200 membef stationa in 
:i rwuojiwide paiiui^ '-'rvice. Sysitfnw 




$ 

Two-way cab1* TV hm% alrcidy I 
tried In Columbus, Ohio. Ci 
are bufWing two-way capability into 
ayarami In ofh^f cin*a. with an ay* 
toward attracting buaJnata cutlomeri, 
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IF YOU THINK THOSE CUS 
ABOUT YOUR PHONES AR 
STEP OUTSIDE AND T 



Your customers could have a legitimate 
gripe. Maybe your small business has out- 
grown your phones. In fact, maybe your 
phones are holding you back. 

Now AJS/American Bell has designed a 
phone system to help you be more efficient, 
more productive, more professional 
with your customers. It's called 
the Com Key"416 telephone 
system. It could be just what 
you need. And you can order 
it in minutes, simply by dial- 
ing 1 800 AIS-1212 toll free. 

The Com Key 416 
system is exactly the right 
equipment for a business like 
yours, with 1 to 4 lines and 2 
to 16 phones. 

This little wizard can solve 
a lot of business problems tliat 
slow you down, spin your wheels, 
drive you up the wall. 



NO MORE MISSED PHONE CALLS. 

When you or your people are away from 
your desks, when you're busy and can't get 
to the phone, you still won't miss a call with 
the Com Key 416 system. 

If you're on the phone when an 
important call comes, your assis- 
tant can send you a message 
through the speaker built into 
your phone, to let you know 
your party is on the line. 

When you're away from 
your desk, the Com Key 416 
system can ring your calls at 
another phone where you or 
someone else can answer. And 
a special bell makes it easy to 
hear the phone ring in the 
stockroom, file room, work- 
room, noisy areas or adjacent 
buildings. 




TOMERS WHO COMPLAIN 
E CRANKS OR GROUCHES, 
RYTO CALL YOURSELF. 



Sometimes, even the clearest 
^structions £et diluted or changed 
^ they're passed from person 
J} person. With the Com Key 

system, your customers 
?n gel iheir information 
tostJiand. You can set up 
Conference calls with cus- 
[ IJ mers or vendors quickly 
j^d easily; You can even amplify the call 
trough the built-in loudspeaker, so every- 
° n e in the room can hear what s being said, 

NO MORE MISSING PERSONS. 

Never again will you have to drop your 
Wfl rk to track somebody down. \bur built-in 
leaker makes it easy to locate anyone on 
^ premises without wasting time. 

My YOUR OWN BASK 
KEY 416 SYSTEM FOR 
AS UTTU AS $1, U5T 

If your present phone 
jjstem costs you missed 
3lJ siness, wasted 

itrtf tru lurk*! 
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time, unnecessary charges, then it's 
costing you more than its worth. 

Can you afford nol to buy a 
Com Key 41fi system? A system 
that's backed by Bell I-abs 
technology and Western Elec- 
tric reliability. 

Call our National Sales 
Center. Our small-business 
specialists are standing by 
to give you all the information you need to 
make an intelligent cost comparison, at no 
obligation. 

You can even call us direct to buy your 
Com Key 4 US system right now. 

The Com Key 416 system is a miracle 
worker. Just watch how it can turn grouchy 
customers into rei^eat customers. 

CALL: 1 800 AIS-1212 

Extension 




Nnmr._ 




Kill mul this coupon and mail it to: 
AIS/American Bell, RO. Box 50 T Brentwood, TN 37027 
or call toll-free 1 600 AJ3-1212 Ext 894 

f j Yes, 1 lvant to leam more about Lh* Com Key 416 system for my 
business, fiew send my free kit : MOW TO MAKE PHONES 
WORK HARDER FOR YOlfH SMALL r.KOWlNti BUSINESS!* 
O Please call me immediately 
d Tfu< Ix^sj Ltme to call me AM PM 



[ Cumptmp,. 



N.ltr 



Zlp. 



I PWN<>._! L 



American Bell 



J 



are now being established that nil! al- 
low an individual to receive a message 
.-.I m nip<i^/ k'mHTiELh iirmiks a city or 
country NPR fia^ also c*lab 
liahed INC (Information Network Com- 
pany) Telecommunication* in partner- 
ship with National in formation Utilities 
rurfmnitjuM i** jjn.'Viiii' .j nuhonwide 
text trans mission service using por- 
tions of the KM band 

Amonji the services NPR hope* to 
provide ate flketronic mail, financial 
service, news and training programs* 
Meanwhile. Liih!e television Ls dciin^ 
much more today than simply providing 
/ TV >irnjiJ.- m remote-- areas. Cabtr 
TV. especially since the court derision 
that resulted m the breakup of AT&T, 
uq making a major move to increase the 
bwjftiin'ns service* it provides. 

Such firms as Warner Arnei liable 
S.Vimmu nicatioas, American TeJevipiQfl 
A (InrnrnunkaticHW and Group W Cable 
are [■ itching potential business custom- 
em to taw thtrir systems to connect 
heftdqtlftrters with branches and to 
transmit voices* pictures and computer 
data over their tines in* bead of the tele- 
phone company's. They say they can da 
it cheaper— and faster. 



Video Publishing 

"Hie devetupmeiit of n+,-w video 
text wrvkes by several major 
publishing company as well as 
by «imc computer manufacturer* 
wiil open thousand* of new juhs 
by the find of the decade, accord- 
ing to one analysis Such services 
ant 4 now beginning to tic available 
to the owner* of micro and home 
computer** 

Arleti CammunicalaHis Inc., nt 
Bethesdn. Md . , tali ma tes that 
*orne fi.fJuti johs r mostly in elec- 
tronic pohli&hmg Afficna, will he 
created, with about half thf posi- 
tions in editorial serviced mcEud- 
uitf writer*, artist* and dnUi-huse 
^ignor*. The ri^t of the po*u 
tions will be in advertising and 
technical and administrative sup- 
port. 

Electronic publishing will dt- 
oi and ft new I? reed of editorial 
skill,"' says Gary Arlen. president 
of the research and publishing 
firm "Video teat journal sst* will 
have Id be nt ease with romput 
ur*. electronic graphic* and data 
bases They also must desijrn ser- 
vices for a new type of viewer/ 
reader who im just learning hew 
lo lou- interactive eleetmnie infnr 
matiun aeiricea,** 



Tltc coaxial cable used ih connecting 
homes for television can transmit 
liHUMMl tins^ more information at M h i 
times the rate of conventional copper 
telephone lines. In fart, unalyata predict 
that by Vm cable TV 's share of the 
husm^s |H+^timfnnnieatiiiris market 
could Willi reach S 1 1 hitlkirL 

W AKNk-Jc amkx ls building I.uimiu.^ 
capabilities into its cable TV ays- 
tern in l p itt.stiure:h smd will add Similar 
services in Sl Uiuis. Chicago, Cindn- 
natip Houston and Italian (able vision, 
in Boatoftf h installing a 23-mil« kw>p to 
carry voice, data, text and video. It will 
be unable for electronic mail, for link- 
ing automatic U'ller machines at branch 
hank?: trj h^^k^uurtt'iri and a-s a credit 
check mg service for retailers. 

Mardiattan Cable TV, a subsidiary of 
Time, Inc., has added 20 miles of tabic 
to its original wiring in New Tort City. 
Manhattan (table's c!k*nL^ include same 
of I he nation's larejenl and mohl prt-hii- 
irKius firmis, and the company haa swt 
itK sights no some a mailer firma as 
well 

According to cnni|Kiny officials, Man 
iTattiiii Kuanirit*?eH a Tis^d rate 

for up to three yearn at prices ni^nifi- 
rantly lower than those offered liy Uie 
telephone mmpany 

Thomas K. Wheeler, preside nt of tho 
National V.uhhi Ttdevitdon A^ociation, 
saya that cable TV's two- way capable 
ty — allow ine; eorwumers to dr. k al with 
barJca, retaiiers and other buainea^eA 
through their TV seta — offers a major 
ntvamagr fur his industry 

AT&T isn't standing sti!J waiting for 
competitors to take away important 
revenue. American Hell has introduced 
ha advanced information system* divi- 
ftion, whii'h offers data processing and 
conneetions between different types of 
ttimpulera. 

According u* Williani Huohh-r, Ahut 
H^in Heir.s lUitiunal directiir of gen^r^l 
huaines? syslcms, Ihr nfw divwioo will 
hefp >«m;iJ! hujiinesses find rosl-i?f fur- 
tive ways l.o hwifit prtwJucLvity tlirouph 
telecci rn n u i n icatjon h tech nolojry . 

Araerkan Bell wai formed in re- 
aponne to the Federal Communicalicms 
(Vrninirshion'fl COMMlter Inquiry H do- 
nsmu l)lal reipumj AT4T to mate a 



E R Squibb i S005 hc^d j 
nation wkle teleconlereocc 
to id thousands of doctors 
know thai ona of lis droys 
had been approve for the 
treatment ol heart dJ«aw 





fully M'|4LirLLtrd Moksuimry 1o off*»r MH'h 
equi^meru ajisl service*. 

In January, American Bell an- 
on u need its new Syslem H5, which of- 
fers voice, high-speed data, sem^r 
hailed energy and security manage- 
ment, a^phtsticated office applications 
and networking capabilities. 

Th*t syati^ni allows Uu* office wnrker 
to prepare, store, semi, receive 
miTHgi docamente ek^ctroniculty. It 
ran create forms, track pergonal sched- 
ules, arrange meeting and even main- 
tain a "tickler" file. 

Meanwhile, Southern New rinnland 

company tiiat in SK7H e^Uiblishhti the 
world's first commercial telephone w 
change, in Januarv became the fir^t 
I -II .' v. '- ri ccimpany to venture into 
new marie (l ^nriou lived a niiw divj 
tkm* Sofwcor Systons, to sell and ser- 
vice telecommunications pruducls— 
including lU**v made by TIK ronimitni 
cationSp With Northern Telecom sod 
Western Elertric. 

■ n AnnrnoN to having a brnad ranj^f 
I of teleceimpnunications products 
available from a myriad of suppliersv 
bunincH^es have the option of u&mg dis- 
count long-distance avmjwLiiii 1 ^ like MTl 
CoimeiurnratHPnn or Sprint- 

MCI has quickly grown to more limn 
a millicm customers by i»ffr-nn^ Inn^ 
distance calls for 1,"? to fifl [K>m«nt lean 
than AT&T. That growth has been 
hamiwr^l bei-nahe an MV\ coKtoiner 
mast press 12 extra difcitw to nuke a 
lurje" distance call Bui be^nnijjjif L n 
WM, uJI lon^ diNtitnei- r^rnpanietc will 
bi^iti an t«qnul fochtin^. rhurie uwr* will 
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The number one alternative 
to the phone company. 



Let 5 face it In lod ay's highly 
complex, highly charged business 
environment, you can't expect 
an ordinary, everyday telephone? 
system to keep your company 
competitive. 

Why nol let RCA offer you the 
obvious alternative. An HCA elec- 
tronic telephone sysiern custom 
designed to instantly improve both 
your business efficiency and your 
bottom line 

You II profit Mnmodiately With 
the exceptional flexibility and utility 
the flCA telephone system offers 
your business As well as with qui 
Irresistible financial arrangements, 

You'll profit over the long haul 
WFth ti system that wrll expand as 



you do. With guaranteed rates for 
the life ol your lease And you can 
own the system at the end ol your 
lease lor as little as 31. 

It's all backed by RCA's world- 
famous communications expertise 
And flCA's nationwide service net- 
work is just a phone call away 24 
hours a day. Small wonder RCA has 
become America's number one 
private supplier of telephone sys- 
tems to businesses like yours. 
Especially when you consider the 
alternatives*. 

Let RCA shnwyou how your 
business can profit from one of our 
advanced telephone systems. 

The future is calling. 



cjih (800) 257-5208. n. *j™ 

1900)502-5975 Or nioir (nil coupon 

RCA Sonic* Company, A Ohrfetfon of RCA 
T»l*45hofw System* Martotlng. Otog XW 1 
Route #38, Cfmry Nil. NJ I 



PHW i&ow mo how RCA cart cuoflom 
dMlgn n btrtines* iMptane a-yniem 
for mo. 



■N .111 IK 



C.ly Sli*_ 
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Telephone 

Systems 




inform the local phone company which 
long-distance, company they wish to use 
regularly, and their calls will auLumath 
cftJly be routed over that network. 

MCI is now in the pocket paper busi- 
ness and is planning to move into other 
I'onExnunkiatfciiui nervier^ ine Inning cel- 
I li bur radio, and Co improve iu data 
transmission capabilities. 
If your office is located in a major 



complex, yuu may be able to obtain 
your own tang^t&nce *y*te*n at evtin 
l«»s cost than through the dtftcountera. 

BS^etrdTifc Office Centers of America 
ha_s launched a timesharing Parana 
that allows tenants in an office compk-s 
to siubHcrlbe to such 3 luntf-dtaUtnctt ser- 
vice. They also may Lake advantage of 
data processing and other computer 
services without capital outlay for 



hard ware and development of pro- 
grams. The firm has established such a 
system in Chicago's Apparel Center 
and (he neighboring Merchandise Mart 
Blect runic? Of flee U taking it*, pro 
fnram nationwide. It Is another bujunetK* 
id^-i ittiidi- pu^iNi- l-y new leehtinlnyy 
and al the aaini- time* perhaps armther 
opportunity for aome companies to save 
money and impro% r e efficiency. 



Mobile Telephones: Beginning of a Boom 



1 7 wont BL long before owning your 
I own mobile telephone w-itJ iw tester 
and no doubt less expensive than it m 

today. 

The key is a nicent Federal Comniu- 
nientions Com miss ion decision that will 
allow friti new cellular radio channels 
per market, cei moaned with tht eurrvni 
limit of 21. 

That decision will open the dnor to c( 
million car phones by VMK to portable 
phones thnt am be plugged into both a 
Car and a wall socket and to sy litems 
thnt will transfer a call from one celt ro 
the next without disruption a* you trav- 
el, ihutk providing better connections. 

Rather Lhan having to rely on a sin- 



gle powerful transmitter to connect 
callers, with regular phone lines, a cellu- 
lar radio system employs low-power 
transmitters* each of which serves n 
limited arua, or cell. The limited range 
of each transmitter allows the name 
frequuncy to be need simulUineuuttly in 
different cell*. 

Such a isyBlem will make a thin^r of 
the pa-u the long waiting times for mr> 
bile phones — in unnit* markets, aa long 
a* aeven venrs— although celhilur ftjfc 

Lolll* an- not eJipertei] to be operational 
before lute VMi of 11*84. 

Companion like AT&T, Western 
Union, Mt'F Communications and Metro* 
meitisi are racing tn establish a fonthnkl 




How Cellular Radio Works 



A aty is dwded irtlo hexagonal cofis. 
each covered by its own low-powered 
transmitter The Iransmi tiers are con- 
nected by s^ephone lines. Compute 
^ra at each transmitter automatically 
assign incoming calls. 1o rad*o chan- 
nels making sure — to avoid interfer- 
ence— thai ihe same channel is not 
being o*etf in two adjacent cells. Thai 
way, car C in cell X can lalk to caller 
D on the same channel that cars A 



and a are utmg td mlk to oacfr o<hor 
m cell Z As car C moves Into cell Y. 
the computer hands off control to Ihe 
transmitter in that cell. Because cell Y 
ts nejet to coll Z, where cars A and B 
are sIHI talking She computer also 
shifts car C's call to a different chan- 
nel than the one cars A and B are 
using All of this lakes place without 
Interrupting arty of Ihe ongoing con- 
versa nons 



in what analyst-* an- saying m\M he a 
$i billion to $o hi Hum per year market 
by the end of the decade, At the same 
time, tiny businesses organised to take 
advantage of the new opportunity MW 
have applied. 

Initially, the FCC arceptcd applica- 
tions- \ml June for two Ikeroes in each 
of ffl major LLS- metropolitan ureas 
designated fur the first service — one tf- 
currae to a telephone- common cafrtar 
and the other to a company that doe* 
not trims rait over telephone line*. 
About LEW applications were received. 

The ci?l hilar itytttem will alhiw thou- 
sands of persons use lln^r mobile or 
portable phones at die same time. Each 
city eq nipped for cellular calling will be 
divided into u ^roup of eel Ik, each with 
its own transmitter/ receiver and rum- 
paler cnntrolhtr. 

Each cell'* computer will autornati- 
ca!l> 04HSiKa nn iacumiiiK caller a rcuJin 
channel, nmking certain that only clear 
chunncta are lined. 

"Cellular promises to revolutionae 
personal communientiong with ad^ 
vnnced, lijfhtwei^ht H h peel rally ei'ficienl 
ear and portable telephones/' nays 
Thomas Lnmoureux, esecutive director 
of Telocator Network of America* 
whw^e nasmtuT companies hnvr appla-d 
for approval Telocator Network ih a 
nntional trade aaaoriatiori re prase siting 
ri2Ti radio t'omttion t ^rru r^— tfc*mi*ed tar 
dependent radio pngrtotf ami mobile 
phone companies that now provide 
rtafkre train i*'o tliird.H of nil mobile com- 
inuniratiunst Ui the public. 

With nlf ftf the applications beinp 
r'ii"i| r ft company wils formed m Waflh- 
intftoii b? help de«i|pi cnlhdar radio leb- 
pbone ayatem* anil prepare FCC Hjipli" 
catiuiu fnr them 

Metnip^tiUin liadio Tekphone Sya- 
lems> in its pnimotional material, jH-ijnls 
out that its M applic£Ltionj= are meljen 
IoijkI) 1 prepjamid and itn- hwt&i on the 
rfC>j|rnitioo tbiit mow I appfiranta \Yti< 
handle their »uhmt&alorm. ah 

MKTS, the material say*, mtUce* MlH 
thnt won't happen. l_i 
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^EOJTIVE SB=MCE5 

The L:ornpaitie$ Hated below offer valua bit; ihiurmation 

ita* bpt*st lixtscutive Services and Products, and 
NATION'S BUSINESS ESP Service Is the fastest and 
^iest way lu receive tt. In addition, tbo U.S. Chamber 
Q fConinierue offers tup-fliyht jj riorums and 
"i&nngemenl aids on ti variety ut important busing 
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1. ADP 
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How To Choose and Use 
A Trademark 



A TRADEMARK k intellectual prayer- 
JfK ty— an asaet crated by the mind. 
You own the right* to your trademark 
just as an author owns the rights to his 
book, * composer htm song or an inven- 
tor his mousetrap. 

Intellectual property is just ai real as 
KrygQiTLi! i .l' -i i-m. fot- jistsin whine 
h valuable. How much wm^-d HEM r»r 
Xerox auk for thi?tr trademarka? 

The average business' trademark tfi 
not quite so valuable, but it is an asset 
that slmm iteveral unuauHl qualities 
with thoae of the jri&nlH. 

A trademark never wears out. With 
reasonable car*, your rights in a strong- 
trademark are absolute and eternal. 

Unlike many other forms of proper- 
t>\ a trademark become* more valuable 
with use. 

Every advertising dollar spent and 
every package Bold add* to the number 
of people who are familiar with your 
trademark and are thira more willing to 
buy something they can't examine, just 

Ira N. Bacbiagh it president of 
jVtitttt££4* Inc* M of San FraneijifA 
rAvcA tpmalUw in tht drvrlopmrftt 
and testing of trademark*. 
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Your firm may not be 
Xerox or IBM, but 
it can still have 
a name that everyone 
remembers. 

By Ira N. Bachrach 



because that trademark is on the has. 

Your trademark k a relatively liquid 
asset. You can quickly and simply 
transfer trademark riwnership and even 
rent out the trademark in a license 
agreement. 

For all theae reason^ marketers 
plant ami nurture new trademarks in 
the rocky soil of public eoostiQuaneAB, 

The First consideration in developing 
a trademark i& the applicable law. 

The black and while ot U,S. trade- 
mark law in officially s.nh'il 'U-- Trail- 
mark Act of J94fi and commonly called 
the Lanham Act The gray of trade- 



mark Iilw is a body of interpretive deci- 
sion* like Coffee Pnn X /m™. a Coffef 
Don i Charcoal ftroiter. 

Thn Ijinhimi Ai l is remarkably sim- 
ple and aenaibic. It provides; 

* A trail tf mark in a proprietary name 
that identifies *onu.n.hirL|f. A trade murk 
doesn't Jieceasarily say., ,l This is good 
stuff," it merely say<§, "This is the same 
type and quality of stuff that was in the 
last box you boujjhL" 

* You own a trademark b the United 
Slater simply by using it. Ymir ru r liLs 
are eetabUfthed by active commerri: il 
use, not by registration. Kegistrution is 
merely documentation of ownership— 
an ufflrinl rewind thai yon use n [Kiitle- 
ii[ur trademark. 

* You register & trademark by in- 
form in^ t>n> L\S. Patent and Trade- 
mark Office thai you are us i rip it and 
what you are uisinp it for, If the record* 
indicate that nobody el»e is using it far 
trie same class ot goods and if nubody 
object* within 30 days after that office 
[jil hi Whets il in t hi." weekly T^ftrmurk 

Official Gaiettt t it's your?, 

* llegijttrulJoii las!* :lw long a a you 
actively use a trademark, but you mu*l 
file w affidavit of active im» In the rixth 
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Discover how 
to improve your 
management talents 
and profits. 
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"Executive Seminars tn Sound" is 
a lively 8- tape program designed to give 
answers to problems crucial in manag- 
ing a business. The tapes ewer: 

1 . HOW Tt ) GET Yt HJR IDEAS 
ACROSS 

2. make the most of voir 

TIME 

3. Y( )UR ROLE AS A DECISION 
MAKJrK 

^(hjidetobeitkr 

miPIJ-.MANAGEMEVr 

5, MASTERING THE ART 
<>]- DELEGATING 

6, ORGAM/JNCi YC HJR 

plans and planning 
yol:rok(v\ni/ation 

7. strategies of moving 

AHEAP 

8. HOW TO LIVE WITH 
YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
M/euivthe-ji ib sit nations that, 
as a manager, are always 
facing you. 'I he expert com- 
mentary analyzes the situa- 
tions ami dmionslrntt-s tht 1 
nv >st profitable soli it i< >tts. 

Learn where and when you 

choose. Mi- ' "i i\ ■ nience of cassette 
tapes, in a compact binder, allows 
Executive Seminars in Sound" to work for 



How To Get Your 




ke The Most 
of Your Time 



Your Role As 
A Decision Ma 



Mastering The Art 
of Delegati 





Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time - at the office, in 
your car or at honie. 

Invest $95 in your- 
self and profit for a 
lifetime* Send today 
for your complete set 
(i 8 casselies.Each 
"Executive Seminars 
in Sound" tape is no 
leas than 45 minutes 
loni|. We II even let you 
try it for 15 days KREE, 
and if y< »urenot satisfied, 
return it for a full refund 

Plus, you receive a study 
guide with a written synop- 
sis of each taj>e. iifei) for 
personal review and group 
training sessions. 



Strategies of Moving Ahead 




How To Live With Your 
Own Success 
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111 uke you up on your 15 day FREE TRIAL OFFER. 

Send !tw bcn:iil:iw Semfew* in Swuiid ' ll rwt Hrnr. *hjhk 
| ^in-.iii'M t> .nil nHum W U*r ;i InJl remind 
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year of registration and re* 
new it every 20 years. T7n> 
i -iii'i • ■ rules is to 
remove as few words as possi- 
ble from our language- So 
when you stop using: a trad*- 
mttrk, it ^ iiuton-jiitically re 
turned Co the common lexicon. 

* Yon can t register ab- 
s££ne or seditious material or 
generic worda. The law won't 
let you register "apple" s# 
that other growers have co- 
ca]] their fruit some other 
name, Nor am yo« register 
"pomme/ 1 tpecau&e that's the 
French word for apple. You 
can, however register "ap- 
ple* ' as a trademark for some- 
thing else (like a computer). 

That's the black and white 
of U.S. trademark law, The 
gray part can be summarized 
in one sentence: You can't 
use a new trademark if it 
rriity r_au«t' a sigTtifir.aiit mi- 
nority of the public to con- 
fuse your product with that 
of another company already 
using an exist inn* similar 
mark {registered or not). 

I Remember also that although the 
term 'trademark" is generally used to 
describe all proprietary names, it spe- 
cifically denotes a product mime. A ser- 
vice name, like Koto-Rooter, is a "Ker- 
vice mark." The name of a business- 
United Airlines — is a ' x trade name.'* 
And the term "mark" in all of these 
describe* a word or words, a design or 
a combination of both, A "brand name" 
is simply a trademark.) 

THE MOST IfcPOltTANT attribute il 
trademark can have is the ability to 
sell a product But next in importance is 
''strength'*— inherent qualities that en- 
hance a trademark's defensibility in 
law, You can roughly estimate the 
rvr.rc-agth of a proposed trademark by 
assigning it to one of four categories: 

Fanciful. The strofj|£e*t trademarks 
are neologisms— new worths coined for 
your use. The more meaningless ("Can- 
dful ,r i the m;w word, lh? strtmger your 
ownership rights, A few welVknown 
trademarks in thi* category are Atrm, 
Ben-Gay, E**on, Ipana. Kotex, Mylar, 
Nerf* Weejuns and YubazL 

Arbitrary* Th* neit strongest trade- 
mark* are existing words that have no 
direct relation to the products they 
ji]v3itiu Kxampfr* ■ -if sm.-h arbitrary 
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irade murks are Arrow, Comet, l>awn, 
Eagle, Godiva. ivory, Midas and Perl. 

Suggetflve, The third strongest 
trademarks are thoie that suggest 
-ufTM' ijutihty of the productl tfrey nin-jr 
tify, like Accent, Care Free, Die Hard, 
Flex. Holiday Inn. Leswil ami Rely, 

Deicriptive, Tho most vulnerable 
Lradc marks are those that frankly de- 
scribe the product, like Animal Crack- 



Checking 
Your Mark 

To determine whether a partic- 
ular trademark or one similar to 
it has already been registered, a 
search must be mad* through the 
records of the U.S. Patent and 
Trademark Offiw, which is locat- 
ed in Arlington, Va., a suburb of 
Washington. Law Firms specializ- 
ing in patent and trademark work 
are aviiilahfe to make this search* 
and commercial services with 
computerized listings of trade- 
marks will, for a fee, check any 
proposed new registrations 
against their files, 



ers, Chefs Blend, HandE- 
Wrap, Instant Breakfast. 
ReaLemon, KugarTsvjn and 
Tuna Helper, These trade- 
mark is 1 1 ;\ve achieved cons id* 
trifell strength through 
widespread consumer under 
standing of their Jl secondary 
meaning 1 ' a* names of specif - 
ic products* 

Secondary meaning also 
provides the only protection 
for geographic names (Ken- 
tucky Fried Chicken) and per- 
sonal names (Max Factor, Or 
ville Rrdenbaeiier) used an 
trademarks. Until the public! 
provably associates a partic- 
ular manufacturer's product 
with a particular geographic 
or personal name, anybody 
has the right to use his own 
similar name or location on 
similar goods. 

There is no law that dic- 
tute* ruU-H for tlu> proper ut^ 
of trademarks. Bui clear and 
cone is tem tine M ymir trade- 
mark will both strengthen iVr. 
marketing value and makt- it 
easier to protect. 
First, use your trademark as a modi- 
fier along with the generic nam" of rb< 
product— Sledgehammer Beer — promi' 
rifjntly on the package. This practice 
iiL-'LLMi': your trademark a.n a 
p t 0 pr> e ta ry name mid ensures that the 
consumer lookup for beer will know 
what is inside Similar iogic dictates 
that your trademark appear with the 
generic name at least once, early and 
prominently, in each adverTisemeul sold 
brochure. 

Second, remember th^if your trade- 
mark is a prop notary name In print, a 
proprietary name should always be 
identified by an initial capital letter- 
Omitting the initial capital or setting 
the trade mark entirely in capitals, ital- 
ics or boldface interrupts the smooth 
process of rending. 

Finally P if your trademark is rep c 
ti«rer3 wish the f'.S Patem and Trade- 
mark Office, append the ® to it once or 
each package, advertisement and bro- 
chure, [f it isn't registered, use tm f Qr » 
ppwliirt " M for;* ^'n-ice IT you men 
Lion another company* trademark, you 
nujfit ufic the proper symbol and clearly 
credit its owner. 



To unltr reprint* of ( bin 
uilulf. Ave ptige 4ti. 
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Research Is on the Rise 



AFTER ALLOW! for iufk- 
i tion N spend ing on re- 
search and development in 
™> UnitJeici States thErt year 
be b I Lightly higher thsiu 
the average over the past de- 
cade. Total R&D ape ruling is estimate*! 
ftt$B3.6 bUlion, compared with bil- 
lion Last year. That's an increase of 85 
percent in current dollars and a $£ per- 
cent gain in rati duUar*- 

Sinco 19711 the annua] jjain in rent 
tt&l J effort has averaged 3.3 percent. 
The figure* were reported by the Bat- 
telle Mi i mortal 1 natkute's Columbus Ah 
Vision in its annuul analysis of K&D 
"pending, which covers industry, gov- 
ernment, amide mit: institutions unci oth- 
er nonprofit organizations. 

Battel le reports industry will atfain 
dominate R&D activity, spending; 72,5 
percent of the l.otal. The industry total 
flf *Su\7 billion compares with hih 
lion for the* federal government, %0Jf 
billion fur academic Institutions and 
billion for other nonprofit organi- 

The fijrurv for industry includes al- 
most $20 billion in federal support. 
More than CTJ bit lion in federal funds 
will Le *penl on R&D. but nearly half 
°f that will be farmed out to industry, 
and one fourth will be farmed out to 
^olleg^HS and universities and other pri- 
v aU; institutions, The government con- 
ducts only about one fourth of its own 
ft&D, m reflected in the $10,8 billion 
figure above. Industries, on tin- other 
hand, retain almost all of their own 
ft&D funds, either performing the 
^ork themselves or contracting with 
other industry sources. 

Battel l<? had these comment* on van- 
uu*> aspects of research and develop- 
ment; 

(iovrmment activity. Four govern- 
frlent [Lgf?nci**s dominate the federal 
ft&li scene and are expected to account 
for 91,2 percent of total federal activity 
this year Defense Department- iJB/tt 
Percent; National Aeronautics and 
Spaflif Administration, IJ.fl percent ; Kn- 
*rjfy Department 10.4 percent; and 
Health and Human Services I'efiarl 
"^ni, it !i percent 

Although it appeared last year that 
Q n!y defense R&D was increasing, the 
budgets for space and peneml *rience 
P'o|rram>i aiso went up. Continued 
R niail scale increases urn? expected in 
th* 1 ^ areas, bul energy KdfrP will uV 
f Hue as the government curtails its role 
to thai area. Energy projects involving 
•-Wl-tiTm .jr low-risk ItAD will likelv 
financed by industry 



A study says support for R&D in '83 
will grow 3.5 percent in real dollars; 
industry again will spend the most 



Industrial activity, tndu atrial sup- 
port af research is growing in fields 
related to electronics, communications 
and advanced machinery, and in those 
field* most directly influenced by the 
need for more energy-efficient prod- 
ucts and processes, R&D wit) be heavily 
ad f-f untied in tin? manufacturing indus- 
tries; on the averagte, only 32 percent of 
their total upending *fill tie federally 
supported. Nonmanu f aetu ri n$ indus- 
tries do relatively iittie R&D, and sup- 
port for it is divided almost equally be- 
tween the federal government and 
industry. 

Total industrial support for R£D will 
rise 7.6 percent m 1983, to $414 oil- 



lion— 49.6 percent of total 
R&D funding. Federal sup- 
port will rise at a alightly 
f aster rate — 8.8 percent — to 
billion, or 47 percent of 
the to tat ti&l> expenditures 
for the year ahead, 

Bmttelle sees some uncertainties in 
the long-term outlook. 

Federal support has shifted toward 
less research and more development, 
the report Bays, and "if such trends 
continue j the long-range consequence* 
may pose significant problems in terms 
Of the -Science baye upon which econom- 
ic vitality grows. 1 ' 

Although the problem may he partial- 
ly offset by continued improve n Lent in 
industrial basic research, Battel!* says, 
the volatility of indicators that influ- 
ence industrial R&D budgets — sales, 
profits and cash fluw— "preclude* sta- 
bility for long-term planning."" □ 



Where Industry's R&D Money 
Will Come From 



be 



Induirxy ClAt£ 


Federal 
Fund* 


Industry 
Fund* 


Total 
FurtdS 


% Federal 


EJectncai machinery 
and comrouncaforis 


! 1 

$ 5JZ66 


] 

$ 7,621 


S12.B67 


40.9% 


Aerospace 


B k 42S 


2,400 


11.629 


79.7 


Machinery 


1.508 


7,546 


9.054 


16-7 


Auios. truckt and 
parts, other Trans- 
portation equipment 


1,037 


6,150 


7,190 


14.4 


Cftemicate 


662 


6,150 


6.632 


10.0 


Prrtwatonai and aann- 
tifWc Instruments 


221 


3.213 


3.434 


64 


Petroleum product* 


310 


2.161 


2,471 


12.5 


Fabricated metal* 
and ordnance 


76 


711 


767 


9.7 


Rubber products 




510 


770 


34.5 


Foods and beverage* 


0 


723 


723 


CO 




0 


669 


669 


0.0 


Stone, ctay and glass 


20 


511 


531 


38 


Nonfat-row matals 


40 


456 


496 


6.1 


Iron and ateef 


6 


347 


353 


1.7 


Textile mm products 
and apparel 


0 


136 


136 


0.0 


Olner manufaclunng 


22 


445 


467 


4 7 


Total manutechjrtng 


1B.B68 


39,754 


56,640 


32.2 


NonmeFiuiactunrtg 


1,027 


997 


2.024 


50,7 


Total 


19.013 


40,751 


60,664 


32.5 
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Streamlined Justice 



A tribunal HUT some lawyer* amy 
could become the country's most 
important federal court for busings 
people opened it* doors last October* 

You may be forgiven If you have 
never beard of it. The L\S, Court of 
AppealK for the FederaJ Circuit was in- 
a ununited without fanfare. No epurt- 
imiKr was [milt fur \[ No! &:i eMry 
penny was extracted from the taxpay- 
ers to usher it into the world, 

Yet the court's 12 judges are handing 
out opinions that will set important 
precedents in the law governing pat- 
ents, international trade, taxes and gov- 
eminent contracts — areas formerly liti- 
gated in the 12 U.S. circuit courts of 
appeal around the country or in the old 
Court of Custom and Patent Appeals or 
the old Coun of Claims 

"Just having aae court to handle all 
these matters is Very important from 
the business point of view," says Wash- 
ington attorney Clarence Ktpp*, Jr "ft 
should bring clarity and consistency to 
the law in these area*." 

The new eoiurt, equivalent in stature 
to the circuit courts of appeal and like 
thorn just one step below the Supreme 
Court* tiptoed into existence as 
a result of the Federal Court* 
Improvement Act of 1982, 

Essentially, Congress creat- 
ed the court by combining and 
strengthening the Court of 
Custom and Patent Appeals 
and the Court of Claim*. Luck^ 
ily for taxpayer* , the two par- 
ent courts were already 
housed in a courthouse on the 
east side of Lafayette Park, 
near the White House. All that 
waft needed was a new sign 
out front, J The judge* ev«n 
kept the aarne chairs/' saya 
Chief Judge Howard Markey. 

Perhaps the moat important 
power pven to the court mm 
eJiclusive jisriMhi'UHn i-v+t j.^r- 
enL appeals. 

It used to be that when a 
company wanted U> defend or 
challenge a patent, it carefully 
picked a court It could choose 
any federal appeals court in 
the country. Says DonaJd i>un- 
ner h former president of the 
American Patent Law Assoeia- 
tkm: + "So roe circuit* were per- 
ceived as hospitable to the en- 

TttS\ is tht Snprrmr 

Court rrparirr for Gnnnrtt 



A new court may 

bring more 
consistency to 
decisions affecting 
business, 

By Tony Maura 



forrement of patents, and others were 
viewed as hostile. You ended up with 
races to the courthouse so that you 
could have the ease handled in a court 
favorable to your position." 

Now, says Judge Markey, 62 p a for- 
mer jet U*st pilot, "we're the only game 
in town. We hope it will hriritf clarity td 
rn< hiw When u hu^iriejs.srruui ask* Kir 
lawyer what h the law on this, can I 
ahead with this or that— well, if we do 
wlvst we hope to do, we will develop a 
body of Ijiu thai will i»Ti:Lhk rh'- lawyer 
to say to his client yes or no. That's 
what the businessman wants, not a lot 
□f gobhlerfypook." 

l ijcertainty in patent enforcement 
has often been cited as n hindrance to 



Chief Judge Howard Markey hopes thai the Court 
ol Appeals for the Federal Circuit "will brmg clarity 
to (he law' governing patents., trade and olher arms 



!NJn*v;iLinri. "Il nffeel.s lufarrlfnnm deei- 
^n.'jis in-, research ami development* ia> 
peeially in the phiirmaeeuLn'u] area," 
notes Dunner " Ultimately , this court 
ii i^i Lfivrj Liu.4ii t «'^h jjioiv euhfiik'Sjce to 
innovate/ 1 

The court fttap has exclusive jurindic 
tain to hear appeal a from decisions by 
the Court of International Trade in 
New Vnrk and the International Trade 
(.•nrnmt4phj>n in VVa^imgUm — typically 
involving "dumping 1 ' of foreign 
he low cosl mi r1r*mesr.ic market h. 

"There'h no fundamental change 
here." Miyy> LntiirnatLonal traik' expert 
David Busby, "The main imparl we 
hope for from the new Mint k greater 
efficiency." 

Appeals in all dispute ovt:r govern* 
nient contracts and taxes id ready paid 
will aJ&o he hand ted by the court, The 
old Court of Claims previously heard 
such appeals. 



TlEt: rotrkTOK CLAJMS w:u- Uim place to 
J 




go for trials as well as appeals on 
disputes mvglving claims against the 
government. When its appellate judged 
were assigned to the Court of Appeals 
for the Federal Circuit, Con* 
Kfesw assigned i he "rial wnrk in- 
anew Claims CourL The L6 Uriai 
com missioned of tSur old Court 
of Claims became the triat 
judges of the new Claims Court. 

"I think you will see more 
independence as a result" of 
Hpiittmg the tnal ami appeals 
functions, says Claims Court 
Chief Judge Alex KosinskL 3Zr 
"It tined to he that the tnal 
com miss bners were employes 
of ih o court, under the judpej. r ' 
Koxin^ki was uppuinted 
chief jodge by President Rea> 
(fan after senrinK eounsel to 
the Merit System Proteclion 

Hh iLirrl 

The Claim* (>>urt has an im- 
portant new power. It can LS t 
sue injunclH jut: rmd restraining 
onler* In disputes over govern- 
t i.o tit contracts before tf>t« con' 
tracts are awarded. Formerly, 
htdrli.T*. who felt they wen; itrr 
fafrly treated had ta wail In 
most instances until after the 
awards were made. "The feel* 
ing was that if you hail bo wail 
until iitu-r lux- I'miTriitT m,-^ 
awarded, you lost ni omen- 
tum/' any* KoKinski. "No^ 1 
ymi esii coin* in for an Injunc- 
tion beforehand/' □ 

NATION'S 



WHERE I STAND 



Should the Davis-Bacon Act 
Be Repealed? 



Arj;iniuuiU fur repeat: r fV Duvis-HacojL Act, £Lgtu<rf into 
law by President Herbert Hoover in 1933 and amended 
later, ha* long sinee outlived any usefulness it had. It fuels 
inflation* LHHK'WAHttrily adds to government spending and 
shrinks the job market by forcing contracture to tighten up 
their hiring. This law requires contractors to pay this "pre* 
VailEi^" htfil wage— which 
traimfaceH into union wate — 
t*n construction projects in- 
living federal financing or 
Uian guarantees. It wan in- 
tended to keep itinerant labor 
ttom undercutting wages, 
but now the law pro tec tn 
Worker* who uie paid very 
Well. One study shows repeal 
'jf 1 >tLvigr-Bticon would cut fed* 
eral spending by $ltt billion 
over five- yearfe. Another 
'■hnwB the Law imposing up to 
**0O miSlksii in unwiurraited 
*o*ts on tlie scheduled 5-7.5 
I'ilNfMi higliwuj hrid^t-rniri- 
program si rid reducing 
J«b« in ilir- im^niihhj 4(J.Wi> 



Verdict: Slow the Growth Of 

Entitlement Programs 

Nation's Business reader* mipgnding Lo the M Where 
I Stand" question in the January issue have come down 
heavily on the aide of a slowdown m thi? growth of the 
federal go ve.m mentis entitlement programs. In these 
programs — Social Security is the bigtfent — anyone eii- 
ffibie is entitled to benefits under automatic formula* 
that take no account of the total impact on government 
sending. Cotit-of-lLVing cHcaialoiu. have intensified the 
program*' expansion, and they now consume weU over 
h:ilf of the federal budget. By a M to l margin, readers 
agree with the view thai continued unchecked expan- 
sion would U? ruinous to ihe country 



ArKtimeitth n^aUM rvpeal: \* th»« executive eumnul tln< 
AFL-CIO puts it, the Dam-Bacon Act ''helps assure stabil- 
ity in a generally unstable industry by guaranteeing ade- 
quate wage rates for a skilled construction labor force. 1 * 
Also, it "protects taxpayers from shoddy work by fly-by- 
night contractors seeking to win government contracts by 

paying tow wages and bring- 
ing in outfrid* worker*/' The 
Davis-Bacon Act is not really 
so costly to the government, 
piinc* it encourages contrac- 
tor* to use union labor, lead- 
ing Lu construction thai need** 
test repair and to reduction of 
waste i>j i l he job. That im- 
prnvrinem lk because unmii 
labor doe* better work than 
mm union labor. In addition, 
cuiuttructiou workers & till 
need to be protected against 
Wage cutters, A ad attempt* 
to repeal the Davis-Bacon Act 
are really a thialy didguuied 
asauult on the labor union 
movement in general. 



This Is Where I Stand: 

Should the Davis-Bacon Act Be Repealed ? 
YES □ NO □ 

Mail to: Editor, Nation s Rusines «, Jr.r> II Street, N VV , Washington, t>.£\ Mm 
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The Provocative Program 
for Dissenting Adults. 



Every week "It's Your 
Business" pits the experts 
against each other for 30 
minutes of heated debate 
and cool reason. It's the only 
national public affairs pro- 
gram that gives viewers 
both sides of the issues. 

Our unique format has 
carried us into our third 
successful season on 150 
commercial television sta- 
tions, including 44 of the top 
50 markets. 

Prominent figures from 



Congress, business, labor, 
consumer groups and gov- 
ernment join U.S. Chamber 
of Commerce President 
Richard Lesher and 
Moderator Meryl Comer to 
debate major business and 
economic issues affecting 
everyone. 

Check local listings for 
the s Your Business" 1 sta- 
tion in your area. And find 
out why our dissenting 
adults make sense for busi- 
ness. 
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PEOPLE IN BUSINESS 




ne for ginseng: Robert Coir 
dlgi Inio b pile of I he profitably root 



A New Beverage's 
Ancient Roots 

l^nturies Ago the Chintz exported 
ffbisenjf root, at &even times the price of 
Kt'ld. TnAiy Robert Corr bottle* it Gin- 
* e ng Rush, he mils it, the all-natural 

WYOrage. 

Ppur and a half years ago Corr. a 
jjlgh school dropout and Chicago brick- 
•Jer B used his (1,20(1 savings to con- 
a fno ft drink fr-jrn tfinseng, one of 
^tifeation'a oldest restorative plants, 
J^u>t year Corr'* Beverage Company — 
^ ia the sole owner— grossed $3 mil- 
Wfc Corr, 86, a health food enthusiast* 
ril | w also own* two health food stores in 
Chicago. 

He hud heard about a Wisconsin com- 
f^ny thiit made a ginseng beverage 
ar ound the turn of the century. The 
,N >nij*ariy closed when the fresh water 
*«|mly adjarerit to the plant dried up. 

^ppl yittg advice from pruseju-day 
Average makers. Corr experimented 
*^ ingredients to mix with ginseng 
r <iot until he got a flavor he liked. He 
J^de af| HimpJij bottle and took them J 
*■> Beaton trade show. He got order* J 
f| l f LO.OCKI cure*. 

Today Coir's cumpuny, with iu 10 I 



employe*, contracts out ail :t% bull tine; 
and sella a million 10- and 2fckiunce bot- 
tles and 12-ounre ean« every month. 

Or Ginseng Rush, that is, Corr halt 
added nine more alhnaturcil flavored 
beverages in recent years, among Lhem 
Rooty Rush and Ginger Rush. 

But Gin Re ei); Rush is the favorite „ 
even though its fans are unable to pin 
down tbt taste. Siy» Corr: 

"In the Mid we si p^jpb: mrujmre it to 
root beer, on the East Coast they say 
it's like cream soda, and on the Watt 
Coast people tell me the flavor in that 
of an old- fashioned sarsaparillii." 

Ginseng: Kuan carries a premium 
jrrice — ginavnjr root cost* $5(1 a pound,. 
Corr says. He used to buy most of has 
tfinst'ng hut now ^mw^ i< himself on 
acreage near Wausau, W». Much of 
the nation's |£insen£ is tfrown in Wis- 
consin, where more than a century ago 
friin^m- inuni^rjiii^.-. planted it becuutte 
they found Wisconsin' ft climate auit- 
akitr. 

CotT'fl beverage* are sold throutfinnit 
the nation in health food atoren and 
nutrition departments of irroeery 
stores. fiinsenK ft ash. with its carbon- 
atfcm, has aJeo attracted the Perrter 
crowd and ice cream vxla aficionado-., 
who can enjoy its taste at Hnapen -Iraics 
lee cream shop*. 

"The tum^f -die-century fiirmens in 
Wtsconsin And the ancient Chinese/ 1 



says Corr r "believed in ginseng Locoun- 
teract fatigue and stress and aid difc r eu- 
Lion. HeaJth food promoters today also 
believe that the JutL ha.- Lhos* powers 
and th?it ii jiroirfrica hormone balance/' 

In 300 A.D., he says, the Chinese 
W|re e»] ling the herb p, a tonic thai, if 
taken for some time T will invigorate the 
body and prolong life.' 1 

Corr believes it And who can argue? 
[t i:ertajnly hyviiyv ^orated him. 

'"Wee Workouts" 
Mean Big Dollars 

It's "we* workout time/ 1 shout* the 
leader, and thousands of Loridlttre boll 
down their strained bananas, vault 
from their high chairs and head for 
1 iymburee class, the latest physical fir. 
nes* phenomenon* 

Their leader, former dancer Joan 
liarne*. is the kids' answer to Rich- 
ard Simmons and Jane Fonda, 

Wee workout time is entre^reneiirial 
time for Barnes. She has 72 Gymboree 
franchises (eight of whkrti »he keeps for 
herself » ]m raping dollars, in five states, 
Her hutihahd. a Snn KriinrLscn jiHimal- 
ist. [jlay* om m\v Lcj the buhiness Ijui 
encourages her enl.r^ureneurial spirit. 

Gymboree member* cannot he 
younger than ft months or older than 4 
years b and they must be accompanied to 



Children a*, young at 3 months ink* part In Gymoom i "wn workoula" by 
clambering over I nf la tables, through tunnels and down aJbd« — all designed 
lo appeal to loddlara love of bright colors and varied surfaces 



s 
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the once-a-week, 4u> minute class by a 
f mrent. Kids mast be signed up far 12 
weeks of classes, for a 148 fee, 

During the ch&seft, the children romp 
on Hides and ladder*, through tunnels 
iinrJ uver inflatables. all to instructions 
from the leader The equipment » cus- 
tom -designed ami made for Barnes. 

"We're trying to enhance the normal 
development process of toddlers," she 
says. "Yon can*t overstimutate & child- 
Children learn by using their physical 
senses, and 50 percent of their learning 
takes place before they get into 
school" 

Barnes got the idea for Gymboree in 
VWi while working as a recreation ad- 
ministrator for Jfarin County, Calif, 

opened her first Gymboree in San Ma- 
leo, carefully incorporating sealed- 
rinwn equipment that was colorful and 
of varied surfaces for tactile stimuli* 
tion. By the end of her first year she 
had opened seven more Gymborces in 
the San Francisco area- 
She sold her first franchise in [iM\ 
and went over the 51 million revenue 
mark in 1982. Now she choreograph* 
"wee workouts" and "baby boogies" 
for more than 10,(300 toddler* annually 
and mfg&ato to stretch the Gymboree 
Corporation into 198 franchises by the 
end of this year. 

Barnes' entrepreneurial hustle is not 
only for the children or her own finan- 
cial reward but also for working wom- 
en: "My greatest goal is tn see women 
grow by being in business t hem-Helve.-. 
Women are an underused resource for 
running businesses." 

Not surprisingly, all Gymboree fran- 
chises but one are owned and operated 
by women. The required investment in 
Time and money is relatively modest: fill 
-srh part-urni' hi.is-nr-w^ Kadi franchi- 
see makes an initial f8 r ©GA investment, 
plus another JM.iMJO for equipment. 
Gymboree cl&a&es are usually held in 
ren tvd church community lulk. 

Franchises are not sold singly* how- 
ever. Hie parent company lays out a 
territory in which u minimum of two 
uL-i ll maximum of eight franchises are 
specified. Buying a franchise means 
buying a territory, 

A typical Gymboree center en ml I* 
200 children each quarter/" says 
Barnes, "anil a franchisee can expect to 
ears a 50 percent return on her invest- 
ment." 

Pot the toddlers, the return can be 
Urea more impressive, They're in shape 
before they ever gel out of shape. 
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Classy 
Threads — 
With A 
Message 

Mark Kaufman ts capi- 
talizing on the public's 
willingness to be walking 
billboards. 

The 32-year-old New 
Yorker created and owns 
the Three Strikes Cub torn 
Design Company, which 
sells fashionable gar- 
ments nod accessories car- 
rying corporate lojjos and 
messages. 

"The international phe- 
nomenon of the T-shirt 
that say a 'I've been to San 
Franciaco H or 'I've been to 
London;' " say a* Kaufman, 
"i* just one facet of a rev- 
olutionary clothing con- 
cept — what people wear 
overtly states who they 
are, to what they belong, 
even what they believe." 

Until he organized 
Three Striken Kaufman himiielf wasn't 
sure where he belonged or what he be- 
lieved in. He had gone to Cornell Law 
Sehool, hut after joining a small Mas*a- 
chusettn law firm, he "was bored from 
the first day. I kept looking at my 
watch. Aft^r six months 1 decided St 
was time to leave." 

Hie only legal wurk that in teres ted 
him dealt with business matters, mj Ii 
sought out opportunities as an entre- 
preneur's apprentice 

"But the more 1 spoke to people the 
more 1 got tbe feeling; I'd do better on 
my own. 11 he says. 

During college he had helped start a 
|.«nrt tirin 1 husiney» tiiar imported tennis 
clothing from Hong Kong and cuaiorri- 
embroulejred it for L'.R. buyers, Hts for- 
mer assonant w.-r*.- still operating the 
company in 1978, when they hired 
Kaufman to li^lp with marketing, pro- 
motion and advertising. 

Two years' experience convinced 
Kaufman there was a sizable market in 
providing cu8tom* i mbroidered apparel 
for corporations. So he si;irr.--l Thr^- 
Strikes Custom 1 tesigri. 

To beat the competition, he stocks 
only quality shirts, sweaters and jack 
etc,, accept? small and large orders and 
provides quick delivery by using com- 
pu teriaed embroidering equipment. 




Mark Kaufman of Three Strikes Curiam Design 
has round a larg* market for Fashionable clolhing 
emblazoned with a company's color* and insignia 



And most important, K;e,ifin:in -;ei->- n» 
it that the apparel is eolor-tioordinatcd 
to each corporation's colors 

Today the mu I timil nondollar bosi- 
neati, Launched with leas than #10,000, 
boasts a dfent li*t that includes United 
Airlines, NBC, General r oods h Toyota 
and Mobil. 

Says Kaufman: "Wearing fashion- 
able Hnl.nmtf, purln'ubrly it*-nih ens 
tombed to make a visible public state- 
men! of affiliation and achievement 
has become increasingly in vogue in the 
business sector." 

For 19S3 Kaufman » shifting to n 
fltill higher guar. 

He is introducing the " gentle men's 
designer collection" for a maker of 
Scotch whisky. And he is investigating 
franchising ft business spinoff— Lm? 
Emhroid-o-mat, a retail customised 
monogramming kiosk Eo he pot in shop* 
ping mills, 

Kan fin ark think .s big for profits and 
srn.il! fi.ir m+Thead. Pull- nun- employed 
nunibi-r three, dpsLgn and sewing art* 
contracted out under close scrutiny, 
and independent national repreuentA- 

dves help minute walen. 

As for tin advertising budgets Kauf- 
inzkn iJi)fHri'l nred »\^- h" ha^ a whoi'' 
country full of people who an? walking 
bkltboards for his firm, 
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Major Issues in Congress That Could 
Affect Four Business 

. . * and what you can do about them 

TTufc N' AT! os's Bu&lNras feature odviftes readers hnw they nan make their 
VMfwa known on priding congrt^ftioEiii) 1*^*1 at km that onuM havi* si siynifl- 
ermt trrtpcu'i on business. Correspondency to membtiig and committee* of 
CongFfHu* can be sent tKtht'r c/o U.S. SenuCe 1 Wiiahinirton, D.C SflftlO or ^/o 
U.S. hTmist? of ri^pri^niHUv^, W[i«hiri^ton N D,C. 20615. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


1383 -B4 Federal Budget 


Congress could mandate spending 
levefs, particular ly m entitlement pro- 
grams, thai could mean excessive 
deficits and the threat oi hrgner taxes 


Senate and House Budgel Commit* 
IMS: Impose spending restraint that 
will lead to balanced budgel without 
tax increases, in rata lively near Mure. 


Social Security 


Adoption of recomme/Ktetions of Na- 
tional Commission on Social Security 
Reform would mean richer payrofl 
laxes, with particularly heavy burden 
on seir-employed, but would no* ad* 
dress long-range financial needs 


House Ways And Means Committee 
Pul more emphasis on slowing bene 
til growth and les? on higher tanet 
Deaf win long lerm problems by rats- 
mg the retirement age and lowering 
ihc wage-replacement rate 


Bankruptcy Law 


Gould resolve problems caused by 
ea/lier law thai made it easier for 
wage^earmng ranst/mars to declare 
bankruptcy at expense of Croc&tonj. 


Courts Subcommittee, Senate Judi- 
ciary Committee. Report out bJII (hat 
incorporates amendment* pulling 
consumer bankruptcy on a more eq- 
uitable basis. 


Export import Bank Funding 


Stimulate U.S. exports, which wouJd 
ornate more jobs and improve the 
balance o! payments. 


Senate Appropriation* Committee 
Support adequate luntfing lor Euro- 
bank operations 


Clean Air And 
Clean Water Acts 


Encouraga economic expansion by 
rncKMyjng excessive burdens of these 
pin without tsacnficing basic goals 


Senate Environment and Public 
Works Committee Approve mea- 
sures That meal objectives 0 j growth 
and environmental protection 


Payment-^- Kind 


Check runaway spending For crop 
supports, thereby slowing growth of 
1 federal deficii 


' House Agriculture Committee Sup- 
port administration plan to give larm- 
ers oofTinioditm instead of cash for 
nol growing cops. 


Withholding 


Relieve oCKporaUons and financial m- 
&I Pint Ions of responsibility Tor with- 
holding federal income taxes on divi- 
dend and interest payments 


House Ways and Weans Committee 
and Senate Finance Committee: 
Urge support of bills to ropeaf re 
quirement lor withholding on dividend 
and interest payments 
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Spending Cuts 
Are Still Essential 

Two years Ai'A.\. a newly inaugurated Presi- 
dent Reagan won overwhelming business 
support for an economic recovery program 
based on incentives. It assumed tliat businesses 
and individuate would bt* more productive if 
their tax hurrfens were cased, 

"The production of America is the possession 
of \h<n? wh« build, serve, create and produce;' 
the President said in announcing his program* 

H Little lines in Congress were clear-cut: re- 
trenchment versus continued expansion of gov- 
ernment. 

A new fisical policy debate is under way in 
Congress, but the *harp distinctions of IflSl 
have become blurred, (See article beginning nn 
page 22.1 The administration supported a majnr 
tax increase last year and now hacks Social 
Security tax increases; it recommends standby 
boosts in income taxes if deficits don't fall sub- 
stantially . 

This talk of t&K increases is jrrowing more 
pervasive in Washington because of the deficit 
projectlona: $#50 billion for the five fiscal years 
ending in 1986, 

At the same time, there appears to be a cer* 
tuin timidity, in both the White House and Con- 
gress, about pressing for more spending re- 
straint Such restraint was an integral part of 
thv original R*sigan program, and basinet peo- 
ple continue to support that approach. 

Reagan is seeking to reassure the American 
people that curbing expenditures remain the 
keystone of bis- fiscal policy. He should intensi- 
ty this effort. Othtjrwi.se, Congress might use 
th^ mixed Higtiafa coming from the White 
House as an excuse for fuscnl decisions that 
i ■■ink! dr> Keriuufr harm to the economy. 

* . ■ And Speaking 
Off Spending 

A favorite EXERCISE of etected officials i* 
announcing to constituents the alleged 
t*nefits to be conferred on them by a new 
federal budget. 

Some business groups take an oppotftp tack, 
however, and scrutinize the budget in terms of 
the riwis to n-sidtrnLs of a given wtate. 
The New Jersey Stata Chamber of Commerce 




has developed a revealing perspective on lifts 
relationship between federal spending and the 
citizens of New Jersey. 

As submitted by President Reagan, the bud- 
get would require New Jersey residents to pay 
federal taxes of 8839 billion, or $4 Ml per capi- 
ta—an increase of more than Gfl percent in both 
categories in just four years. 

That SfWiJ billion, the state chamber points 
out, is more than 7!£ times the total of local 
property taxes collected by all the state's coun- 
ties, municipalities and school districts, and h\b 
times the total of s^UiU 1 tax funds appropriated 
to operate the state government and provide 
state aid to localities. 

Tht* New Jenscy Chamber s calculations are 
based on its estimate that citizens of the state 
pay H.tW percent of all federal taxes. 

Other btimneea organisations might fmd it 
interesting — and revealing — to apply the same 
type of analysis to their own atates, 

Double Benefit 
From Deregulation 

Critics of federal deregulation claim it 
mean* a resurgence of the «vila that reg- 
ulation was originally intended to correct. 

The experience of the Occupational Safety 
and Health Administration proves that the con- 
trary can be the case, OS HA has cased iLs 
demand* on employers while improving its per- 
formatter 

Under the Carter administration. OS HA fol- 
lowed a policy of confrontation apparently in- 
tended to punish as many tinployera as possible 
for rules infractions, no matter how trivial. The 
current ad in in intra tion \ policy k based on the 
ai^nmptiorj that most eompani+)& will coo|>erate 
in making their workplaces safe and that 
OSHAs reaources am bt*t lie targeted on ma- 
jor areas of potential trouble. 

The true test, of course, is not in managerial 
attitude^ but in results: There were 66.2 work- 
days per 100 workers tost because of on-th^jub 
injuries in 1979 4 a Carter year, and tftM in 19&1., 
the Reagan administration 1 * first year. 

OSHA is meeting its responsibilities more ef- 
fectively while reducing unnecessary regula- 
tory burcfena. 

Congress should study the OSHA experience 
ikE a precedent for effective deregulation else- 
where in government □ 

NATTDN'tt Btr«INKS» * MARCH If 




Productivity you can't beat 
with a stick. 



Nation. High tue! costs. Tigh! money- Suddenly, vehicle 
P r OductJvr(y becomes an even more vital factor in your 

business, One way to improve it is (o lorgei 
jj ^^ jj, 1hl - 5 ' ick aad specify an Allison 
, Jf^V \i| Automatic transmission when you buy 

new [rucks. 

H ^^H^F Wl rh a n Allison A ulom a [it. your 
Y juB^P^ drivers won't waste valuable time 
grinding their way through the gears 
^^^B^p^^ Instead , they 'II gel quick, full-power 
shifts thai can cut acceleration lime and 
°ver all trip lime appreciably. Thai means your ffeel cart get 
^ore work done every day Especially il you operate under 
conditions that normally require a loi of shitting. Like on hiHy 
terrain or stop-and-go cily streets. 

Willi an Allison Automate you re always in the right gear 
a nd engine RPM range for good luel efficiency, roc 



AHisdn Automates can also help make your driver s more 
productive by eliminating the tedium of constant clutchtng 
and shilling. And a driver thai isn I tired and irniaied from 
batrting the stick all day es more likely to do a better \ob for 
your company, 

What's more. Allison Automatics help redure crippling 
dnvelme damage and ehminale clutch adjustment, repair and 
reptacernenl altogether That means your trucks spend less 
lime in I he shop and more time on The road 

So give up I he stick lor good and gel better productivity 
Irorrt yourlleet al the same time With tough, dependable 
AMi&on Automatics. On hand now lor immediate delivery, 

For more information, write to OetroM Diesel Allison. 
Division of General Motors, P.O Bo* Bi 



Birmingham. Michigan 4001 2 

The Allison Automatics 



